ROYAL PIGEON RACING ASSOCIATION

ANNUAL GENERAL
MEETING

The 123rd Annual General Meeting of
the Royal Pigeon Racing Association
was held at the Novotel Hotel, Long
Eaton, Nottingham, on Friday, 22nd
February 2019 at 9am. The meeting
was opened by RPRA President Mr D.
Bridges, who thanked everyone for
attending and welcomed Councillors,
Reserve
Delegates,
the
Chief
Executive Officer, the Editor of the
BHW, ladies from the Reddings, the
RPRA Development Officer and
members.
Changes to 2019 RPRA Councillor
and Reserve Delegates: Mr J. Dodd
replaced Mr A. Ewart, East Midland
Region; Mr N. Darby replaced Mr G.
Field (stepped down) West Midland
Region; Mr J. Heague replaced Mr A.
Cowley (stepped down) Western
Region. Reserve Delegates: Mr A.
Ewart replaced Mr J. Dodd, East
Midland Region; Mr B. Holland
additional North East Region Reserve
Delegate; Mr S. Reed replaced Mr R.
Turner (stepped down) Derbyshire & S.
Yorkshire Region; Mr B. Walters, West
Midlands Region; Mr R. Thomas solely
Western Region Reserve Delegate.
East Midland Region Secretary now Mr

C. Sutton replacing Mr D. Holmes.
Before the commencement of the
Annual General Meeting presentations
were made to Mr R. Shirley, South West
Region for 10 years service to Council
and Mr L. Blacklock, Cumbria Region
for his performance in the recently held
Olympiad in Poland. This was followed
by the presentation of the Western
European Confederation Major Len
Lewis Memorial Trophy to Mr D.
Higgins, North East Region for his
outstanding dedicated 47 years service
to the sport.
The minutes of the last Annual
General Meeting were passed as a true
and accurate record.
The Chief Executive Officer then
delivered his annual report for 2018.
CHIEF EXECUTIVE OFFICER’S
ANNUAL REPORT
FOR YEAR 2018

Before I provide my Annual Report I
would like to take this opportunity to
wish all those who are currently
experiencing ill-health a speedy
recovery and to remember those that
have passed away in 2018. The

structure and content of my report will
be very similar to that of previous years
but I believe it is important that these
issues are kept at the forefront of our
discussions.
ACCOUNTS AND FINANCES

In 2018 a profit of was realised due
again in no small part to the contribution
from the British Homing World and the
RPRA One-Loft.
As I have pointed out in previous
reports although the profit is to be
welcomed it is important that these
funds are invested in projects that
promote the sport and improve the
service for our members and are not
used to increase the current level of
reserves. With this is mind it was
agreed to invest in projects such as a
National results database which will be
launched in 2019, the Development
Officer project and to start the journey
towards implementing the automation
of certain tasks with online transfers.
The significant investment made to the
One-Loft was also welcomed.
Once again the high standard and
level of accuracy within the accounts
was also highlighted by the auditors,
thanks to the Finance Manager, Lyna
Zhang and her team.
MEMBERSHIP

In 2018 we again saw a drop in
membership of 4.2% when compared
to 2017. This is consistent with the
reductions in previous years.
Again in 2018 I have been contacted
by numerous members who have been
refused applications to clubs. While I
appreciate that in a small minority of
cases there may be ‘genuine’ reasons
for an application to be refused, this is
not always the case. Sadly the review
and proposed amendment to rule 159
was not supported by the Regions. How
long can we let this situation continue?
At this point it is important to note that
the members’ consultation exercise
demonstrated that the majority of
members, that took part, were in favour
of a change to this rule.
The elected top table of the Royal Pigeon Racing Association for 2019.
John Waters, Ian Evans RPRA Chief Executive Officer, David Bridges RPRA President,
Gary Cockshott and Paul Hammond.

RPRA ONE-LOFT

The RPRA One-Loft race was again a

resounding success with a large
proportion of the pigeons making the
final race. The One-Loft has to be
considered the best in the UK which is
due in no small part to the One-Loft
Manager, Jeremy Davies and his team.
In 2018 the RPRA Council agreed to
invest in the One-Loft with the purchase
and installation of new trapping system,
automatic cleaning perches as well as
the purchase of the new Benzing live
system that allowed fanciers and
competitors to follow progress from
their home, workplace etc. This was
further enhanced with the purchase of
the camera positioned on the trapping
board with a live internet feed that
made the RPRA One-Loft even more of
a spectator sport.
DEVELOPMENT OFFICER

We were very lucky to recruit Richard
Chambers into the position of
Development Officer. Richard is a
passionate pigeon fancier and a fourth
generation fancier. His enthusiasm is
apparent and he has already had an
impact with additional School Lofts
coming on board and the launch of the
Young Flyers and Young Racers Clubs
attracting over 60 additional young
people to our sport since its launch in
November 2018. Richard has some
exciting ideas for the future and through
the support of staff at the Reddings,
RPRA Council and the membership we
can make this project a resounding
success. It is sad that the project has
come in for criticism from some
quarters
without
them
really
understanding what it is about or giving

it a chance – but that’s the pigeon sport
for you!
Richard and I have also been looking
at other opportunities to attract new
membership
by
approaching
organisation/projects relating to social
prescription and social isolation.
PUBLICITY

Complimenting the Development
Officer role we have procured the
services of a professional PR company.
Their impact has been enormous
securing over £700k of publicity at a
cost of just £9k. In addition this publicity
has reached in excess of 16 million
people in just 9 months.
Highlights included radio interviews
with Chris Evans Breakfast Show as
well as coverage on a number of
regional BBC and ITV News.
BHW SHOW OF THE YEAR

The 2019 Blackpool Show of the Year
was again a great success with
attendance remaining consistent with
previous years. The event is the
highlight of the show season and a
great opportunity for fanciers to
socialise. The success of the show is
down to the hard work and dedication of
a number of volunteers as well as the
RPRA staff. Thank you to everyone
involved.
LORDS v COMMONS
PIGEON RACE

In June 2018 the Lords v Commons
pigeon race was resurrected after an

absence of 90 years. The liberation
took place from Bletchley Park with the
pigeons heading north towards
Barnsley and surrounding area. The
race was a resounding success with
near 100% returns and great publicity
achieved including a discussion during
Prime Ministers Question Time.
The race was organised with the help
of the All Party Parliamentary Group for
Pigeon Racing which has provided the
sport with a voice within Government.
We plan to build on the success by
holding the race again in 2019.
RAPTOR ALLIANCE

The increasing number of birds of
prey continues to have a detrimental
impact on our sport. This has been
exacerbated by the increasing number
of artificial nest sites in our town and
cities. Over the last twelve months the
Alliance has challenged one of these
sites and is current pursuing a claim for
compensation through the courts. The
claim is currently with our solicitors for
review and will be submitted in the very
near future.
RACING IN 2018

During the 2018 season racing
proved to be far from acceptable. This
follows a number of years of poor
racing for which there are many
reasons, some of which are in the remit
of the RPRA to explore solutions while
others are out of our control. For those
issues that are within the remit of the
RPRA we should explore opportunities,
reasons and possible solutions. As the

Photographed at last week's Council meeting, members of full Council of the Royal Pigeon Racing Association.
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RESULTS OF VOTING AT 2019 AGM
Abstentions

Governing body, direction has to come
from the RPRA. One thing is for sure
we cannot carry on doing things in the
same old way and expect different
results. What worked 40 years ago
clearly does not work today. In October
2018 I submitted a report to RPRA
Council outlining the issues along with
possible
solutions
and
recommendations. The RPRA Council
is committed to implementing some of
these recommendations with the
formation of two working groups in
relation to health and racing.
MEMBERS CONSULTATION

During 2018 a members consultation
exercise consisting of five questions
relating to various aspects of our sport
was undertaken. The results were not
surprising. Over 85% were in favour of
a change in the voting structure of the
RPRA from regional representation to
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FORWARDED TO COUNCIL MEETING

one member one vote. Over 75% were
in favour of a reduction to the
management board from a Council of
22 people to an Executive Committee
of 6. What is apparent is the difference
in opinion when comparing the
thoughts/feelings of individual members
to that of the Regions.
I firmly believe that we currently have
an organisation with a governance
structure that does not represent the
feelings of the vast majority of its
members. Very few are engaged in the
regional structure and we need to move
towards a system that will engage a
larger proportion of our membership.
Finally, I would like to take this
opportunity to wish everyone a
successful 2019 season.
The Chief Executive Officer Mr Ian
Evans's report was accepted with a
vote of thanks.
The next item on the agenda was the
accounts for 2018.

Les Blacklock, Cumbria Region being presented with a framed photograph for his
performance in the recently held Olympiad in Poland from RPRA President, David Bridges.

After a few minor queries concerning
the Balance Sheet the accounts were
unanimously passed.
ELECTION OF OFFICERS

The President, Mr D. Bridges vacated
the chair and declared all offices open.
Nominations for the new President of
the RPRA were received for Mr D.
Bridges, with no further nominations Mr
D. Bridges was elected President of the
RPRA for 2019.
Nominations were then received for
the three Vice-Presidents, Mr L.
Blacklock, Mr P. Hammond, Mr G.
Cockshott and Mr J. Waters. At this
point Mr L. Blacklock informed all
present that he wished to step down
from the position of Vice-President for
2019, but would continue as a
Councillor. Voting then took place and it
was unanimously agreed that Mr P.
Hammond, Mr G. Cockshott and Mr J.
Waters be elected Vice-Presidents for
2019.
Voting then took place for the
Auditors, a proposition for the current
RPRA Auditors Hazlewoods was
received and with no amendment
Hazlewoods were then elected auditors
for 2019.
Voting then took place regarding
solicitors where a proposition was
received that Rickerbys be elected as
the RPRA, passed unanimously.
Trustees: Mr L. Blacklock, Mr R. Shirley
and Mr D. Higgins were unanimously
elected for 2019.
Then followed the election of officers
onto the various sub-committees –
Finance and General Purposes;
Emergency and Rules; Clock, Ring and
Weather Forecast & Liberation Sites;
British Homing World Management;
Reddings House; Future of the Sport;
Olympiad, Performance Enhancing
Drugs and Appeals Committee. The
election of delegates to the Federation
Colombophile Internationale; Standing
Conference on Countryside Sports;

Confederation of Long Distance Pigeon
Racing Unions of Great Britain and
Northern Ireland; Pigeon Racing UK &
Ireland (Raptors) were then taken.
A proposition was received and
passed by 15 votes for, 5 against with 2
abstentions that the three committees
of Finance and General Purposes,
Emergency and Rules and the Clock,
Ring, Weather Forecast and Liberation
Sites be amalgamated into two
committees as from the October
meeting. The two committees would
now be: Finance and General Purposes
and Clock, Ring and Weather Forecast;
and Emergency, Rules and Liberation
Sites.
Voting then took place on the
propositions on the Agenda for 2019.
At the AGM the President and VicePresidents were elected as below:
President:

Mr D. Bridges
(2nd Year)
Derbyshire & South
Yorkshire Region

Vice-Presidents: Mr G. Cockshott
(2nd Year)
North East Region
Mr J. Waters
(1st Year)
Western Region

Mr P. Hammond
(1st Year)
West Midland Region

Following the AGM the various subcommittees of the RPRA met and then
at 3pm full Council reconvened, with
the President, Mr D. Bridges taking the
chair and welcoming all present.
After a few minor amendments the
minutes were passed.
Matters Arising: The minute C7412,
NWHU de-recognition, is suspended
until 1st January 2020, Council voted
by 13 votes for, 8 against and 1
abstention. The Cumbria Region letter
was then withdrawn. Council then
proposed by 15 votes for, 4 against with
3 abstentions that All non-British
Confederation affiliated rings are
charged a levy. The cost of the rings
would be 30p per ring as from April 1st,
2019, Council voted 17 votes for, 2
against, with 3 abstentions. It was also
decided that the Chief Executive Officer
write to the German, Dutch NPO,
Belgium KBDB and France FCF
organisations to ask them to rejoin the
Western European Confederation.
REPORT ON COMMITTEE
MEETINGS
OLYMPIAD

The Chief Executive Officer delivered
the report for the above committee held

David Bridges presenting an RPRA Certificate of Merit, to Councillor Mr Ron Shirley of the
South West Region in recognition of his 10 years service as a Councillor .

on 21st February. Minutes of the
previous meeting were accepted as a
true and accurate record. Matters
arising: The bid to hold the 2023
Olympiad had been unsuccessful with
the venue being awarded to Holland.
There were questions over how the
award was made. In past years it had
been awarded by the FCI board.
Team Manager Update: Mr J.
Wheatcroft provided an update which
included: Polish Union organised the
Olympiad very well; a long drive to get
to Poznan; the UK entries returned in
great condition. A vote of thanks was
given to John Wheatcroft. It was also
noted that the entry into the Standard
Class meant the team manager had
free hotel accommodation.
Liverpool Show 2019: The proposal
to hold the Liverpool Show in 2019 was
discussed. The feedback from the 2018
show and the proposals from the venue
were all considered in the deliberations.
The need to have auction sale etc was
also discussed. Council then decided
by 18 votes for with 4 against that the
show be held on 30th November with
the set up the day before. Show to be
penning and judging on 30th
November.
PERFORMANCE ENHANCING
DRUGS

The Chief Executive Officer delivered
the report for the above committee held
on 21st February. In the absence of the
Chairman of the committee it was
agreed that Mr C. Gordon chair the
meeting. Minutes of the previous
meeting were accepted as a true and
accurate record. Mr R. Harris
commented on the difference between

the budget remaining in the PED
minutes and that at Council. It was
explained that the figure reported in the
Council meeting was correct. Matters
arising: The Chief Executive Officer
confirmed that the intention to carry out
strategic tests during the 2019 season
had been advertised in the BHW,
Facebook and the RPRA website. The
next steps would be for the committee
to decide when and where the tests
would take place and for the Chief
Executive Officer to approach trained
sample takers to carry out the tests. It
was decided that tests would take place
pre-race. The criteria for the first
strategic test was also decided. The
RPRA test laboratory was still keen to
carry out the RPRA Kite mark for
manufacturers. The process was still in
development and had been delayed
due to the laboratory lead having other
commitments at this point in time. Test
budget for 2019: At October’s meeting it
had already been agreed to carry
forward £8,000 underspend from 2018.
The 2019 budget was set at £12,000 to
include the underspend from 2018. The
price structure would remain the same
as in 2018.
FUTURE OF THE SPORT

The Chief Executive Officer delivered
the report for the above committee held
on 21st February. Minutes of the
previous meeting held were accepted
as a true and accurate record. Matters
arising: Mr R. Harris asked if anyone
had taken the advice to hold race
programmes later. There had been
some Federations, but it was stated
that if more were to follow suit the larger
organisations such as Nationals would

RPRA CLUB NUMBERS
CUMBRIA
DERBYSHIRE &
SOUTH YORKS
DEVON &
CORNWALL
EAST MIDLAND
IRISH
LONDON
NORTH EAST
NORTH WEST
SOUTHERN
SOUTH WEST
WELSH
WESTERN
WEST MIDLAND

2016
79

2017
81

2018
81
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120

114

35
191
97
133
191
114
80
79
58
178
205

32
188
98
133
179
113
80
80
62
177
192

31
180
101
135
171
113
77
81
58
172
181

1,562

1,535

1,495

need to start later. Also private
contractors had not had enough notice
and had already set race programmes.
It was agreed that the Chief Executive
Officer purchases data recorders to
place on different types of transport and
to bring the findings back to Council. It
was also stated that the meeting with
Mr J. Gladwin Jnr had not yet taken
place due to the availability of both
parties.
Loft Manager’s Update: In the
absence of the One-Loft Manager the

RPRA COUNCIL MEETINGS
23 February 2018
23 February 2018 (AGM)

Chief Executive Officer provided an
update which included changes to the
trapping system. Birds were starting to
arrive and the loft had sold out in record
time. Everything at the moment was
going to plan. One-Loft Assistant’
Contract: At the request of the One-Loft
Manager the option of offering a
contract to the One-Loft Assistant was
discussed. This included the financial
implications and the requirements of
the loft. It was then agreed that the
contract is offered as requested. Also
that the Chief Executive Officer and
Finance Manager to look into the
implications of self-employment and
sole income. FOS Accounts: The
accounts
were
distributed
and
discussed and unanimously agreed that
the accounts are noted and a vote of
thanks to Mrs L. Zhang.
Development
Officers
Project
Update: An update in relation to the
budget was circulated. It was noted that
the Development Officer had not yet
taken up the position on a full time
basis. Mr M. Mahr, Germany had kindly
donated €350 to the School Loft
competition for 2019. The Development
Officer then provided an overview of the
progress to date which included an
update on the school lofts project which
had 3 school lofts in February 2018 and
now in February 2019 we have 6 school
lofts. Confirmed sponsors for the school
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COMMITTEE MEETINGS

Finance & General Purposes
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Clock Ring & Weather
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Reddings House
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Appeals
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Standing Conference on Countryside Sports
25 May 2018
1 November 2018

(Welshpool)
(Nottingham)

lofts project include Bamfords, Vet
Schroeder Tollisan and also iPigeon
Timing Systems. Update on new Junior
membership clubs including new Young
Fanciers magazine and the two new
clubs, Young Flyers and Young Racers.
An explanation was given to the
reasons why we have set up the new
membership package of Young Flyers
and also why we rebranded the
previous Young Fanciers label to Young
Racers for our U16 members.
Information was given about the
school visits completed in 2018 and
feedback was shown re one of the visits
and also some photographs of work
produced by the students. All visits are
tailored to each school and their
OFSTED Inspection recommendations
are taken into account for each school
to hit individual schools’ current targets.
Membership numbers breakdown was,
U16 2017 was 76, U16 2018 was 79.
Young Racers recruitment October ’18
to February ’19 was 21, Young Flyers
recruitment October ’18 to February ’19
was 40 with the projected U16
membership for 2019 as 140. The
increase in U16 membership in 5
months (October ’18 to February ’19)
was 84%.
Feedback regarding new indoor
display unit and future plans for an
outdoor display unit. Attendance to
county shows and other events in 2019
was discussed with the intention to
inform, promote and recruit new
members to the sport. New start pack
was also revealed which included
RPRA membership, 10 x 4 ft pigeon
loft, 10 v-perches, 1 floor and 1 perch
scraper and 10 racing pigeons.
Packages range from £400 to £700+
with a maximum delivery cost of £100.
It was explained that a lot of work and
planning had gone in and will continue
to go into making starting up in pigeon
racing more affordable for our new and
current members.
A Community lofts idea was revealed,
also it was shared that discussions had
been had with some NHS GP practices
with the possibility of GP’s prescribing
pigeon racing as a social prescription. A
video was shown explaining what a
social prescription was and also the
work with the Welsh Government re
depression and isolation and how we
as a sport can support these target
groups. The committee thanked Mr R.
Chambers for his time and commented
that they were impressed with what had
been delivered. Council then proposed
by 20 votes for with 2 against that we
offer Mr R. Chambers a full time
permanent contract at £27,000 per
year.
Lobbying Campaign Update: The
Chief Executive Officer provided an
update in relation to the lobbying
campaign. The initial timeline had

slipped for various reasons that were
out of the control of the group.
However, progress had been made and
would be closely monitored. Court
Action: The Chief Executive Officer
provided an update in relation to the
proposed legal action against the
artificial nesting site in Aylesbury. The
Raptor Alliance had followed the advice
of the RPRA solicitors in terms of the
requirements/measures undertaken
before legal action could commence.
This had been completed and a claim
to the court had been drafted and is
currently under review by the solicitor. It
is anticipated that the claim will be
submitted in the next 7-14 days.
Lords v Commons Pigeon Race:
Building on the success of the 2018
race, plans were underway to hold the
race again in June 2019.
Correspondence: Southern Region
letter dated 12th February 2019 in
relation to the Development Officer’s
role, had been answered in Richard’s
presentation and the letter was noted.
FINANCE AND GENERAL
PURPOSES COMMITTEE

The Chief Executive Officer delivered
the report for the above committee held
on 22nd February. Minutes of the
previous meeting held were accepted
as a true and accurate record. There
were no matters arising. Club
Insurance Proposal: Mr P. Lawton from
Richard V. Wallis and Mr A. Granger
from Hiscox Insurance were invited to
the meeting to present their proposed
block club insurance policy. Currently a
number of clubs use Richard V. Wallis
to take out individual cover. The
proposal was built around enhancing
the membership package to include

insurance cover. Currently clubs are
paying between £120 and £400 per
annum, 83 have insurance with Richard
V. Wallis and this includes a variety of
Public Liability, Timing Clock and other
equipment. The block RPRA proposal
would cost £2 per member and the
policy would include Public Liability
Indemnity to £5m including member to
member with £250 excess; Employers
Liability £10 million; Property to
£15,000; ‘All Risks’ covered including in
transit anywhere in the EU, £100
excess. Covers individual and clubs as
more and more clubs are being told by
their headquarters that they require
public liability insurance. Proof of cover
could be downloaded from the RPRA
website. It was the committee’s
decision that we recommend the
scheme and discuss the financing at
Council. A proposition at Council was
received that it be taken back to
Regions to discuss with an amendment
that the RPRA pay for the scheme and
ask Council to explore ways to get
some of the money back. The
amendment received 11 votes with the
proposition receiving 9 votes with 2
abstentions.
There were no implications of
propositions passed at the AGM.
Accounts: A number of questions were
asked and answered satisfactorily.
Price list: A number of changes were
proposed and discussed. It was
unanimously agreed that the liberation
site maps be made free of charge
providing a large stamped addressed
envelope is provided. It was agreed to
recommend a rule change for
discussion at October’s meeting in
respect of making the Partnership/
Dissolution of Partnership free.
Stamped addressed envelope required.

Key measures of Activity was noted.
Online transfers: It was proposed and
unanimously agreed that we go with the
Viv Oliver quote assuming it can be
achieved in a timely manner. Chief
Executive Officer would use his
discretion. Online membership: Due to
the fact that there were already a
number
of
projects
under
developments that this should be
discussed upon completion of such
projects.
Working Groups: It was agreed that
we go with the suggested working
group with the addition of Mr C.
Gordon. National Arboretum Animals in
War: The President had contacted the
National Arboretum who stated that
they are currently carrying out a review
and until this was completed they were
not taking on any further projects.
TRPS System: The Chief Executive
Officer confirmed that all was
developing well and the system would
be launched prior to the 2019 race
season. Liverpool Show: The Olympiad
Committee
had
made
a
recommendation to Council. Rule 25 –
Public Liability Insurance: The RPRA
procures public liability insurance to
cover its members at liberation site but
this does not cover non-affiliated
organisations. Many if not all site
owners require racing organisations to
have public liability insurance. Many
non-affiliated
organisations
book
liberation sites through the RPRA and it
is safe to assume that site owners
conclude they are covered under the
RPRA policy. The Chief Executive
Officer was asked to write to each nonaffiliated organisation requesting proof
of the relevant insurance.
Safeguarding
Policy:
The
requirement for a safeguarding policy in
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REGION

2018/19
AFFILIATED
MEMBERS

CUMBRIA
DERBYSHIRE & S YORKS
DEVON & CORNWALL
EAST MIDLAND
IRISH
LONDON
NORTH EAST
NORTH WEST
SOUTHERN
SOUTH WEST
WELSH
WESTERN
WEST MIDLAND

2018/19
INDIVIDUAL TOTAL 2018/19 COUNCILLORS *TOTAL 2017/18
MEMBERS MEMBERSHIP
(RULE 42)
MEMBERSHIP

DIFFERENCE VARIANCE
+ / (1)
%

850
1,448
463
2,170
1,784
1,845
2,348
1,250
1,306
1,136
313
1,837
2,337

81
66
42
142
90
42
157
58
102
101
42
104
165

931
1,514
505
2,312
1,874
1,887
2,505
1,308
1,408
1,237
355
1,941
2,502

1
2
1
2
2
2
3
1
1
1
1
2
3

953
1,588
515
2,407
1,970
2,061
2,640
1,367
1,429
1,296
358
2,044
2,670

-22
-74
-10
-95
-96
-174
-135
-59
-21
-59
-3
-103
-168

-2.4
-4.9
-2.0
-4.1
-5.1
-9.2
-5.4
-4.5
-1.5
-4.8
-0.8
-5.3
-6.7

19,087

1,192

20,279

22

21,298

-1,019

-5.0

* Adjusted - figures previously taken from RPRA database @ Feb 2018.
All figures above taken from Region returns. Differences due to timing.

relation to children and vulnerable
adults was discussed and proposed
that the Chief Executive Officer
develops a safeguarding policy and
publicises as soon as possible. RPRA
National Awards: It was agreed by 19
votes for with 3 abstentions that a
budget of £3,500 is allocated to
develop publicity in the form of a
professional brochure, complimented
by professional photographs and
reports of National Award winners.
Correspondence: Cumbria Region’s
letter requesting that for 2020 rings
prices are reduced to 16p each for
organisations and 20p for individuals
excluding postage. After considering
the financial implications it was agreed
to defer further discussions to Council.
CLOCK, RING, WEATHER
FORECAST AND LIBERATION SITE
COMMITTEE

Mr P. Hammond delivered the report
for the above committee held on 22nd
February. Minutes of the previous
meeting held were accepted as a true
and accurate record. Matters arising:
(a) Update of the ETS (Mega Future
System), the system was supposed to
be on trial but was never tested by the
RPRA and has subsequently been
withdrawn by the manufacturer. (b)
Tauris Update, The Chief Executive
Officer met with Tauris in Blackpool and
was advised that there will be no
updates to the system in the next 12
months.
(c)
Chief
Executive
Officer/Racing Support Review of
liberation listings in the BHW The Chief
Executive Officer, Racing Support and
Mark Winnall (RPRA database
designer) have agreed the updates to
the database needed to facilitate the
publication of all liberations in the BHW.
Implications of propositions passed at
AGM. Item 7/4 proposition loft – no
change to current position ie only the
convoyer on a pigeon vehicle has to
have an RPRA convoyers licence. A
separate driver does not. There were
no
further
implications.
Correspondence: (a) London Region
letter dated 6th November 2018. This
letter to be referred to the committee
who authorised the last purchase of
rings, not thought to be the CRW
committee. (b) Cumbria Region letter
dated 15th December 2018 (1) already
agreed by Council to distribute on first
working day of December. (2) after
discussion it was resolved that the price
of rings to clubs and individuals should
not be discounted in 2020.
Liberation
Site
Committee:
Thermometers are being tested on
some transporters. Liberation Site
Report: Inland sites, Frome, vehicle
numbers should be increased to 20.
Portsmouth – Bedhampton, Racing

Support to ask Mr P. Gretton to visit the
site and check the proposed new
location. Wellington, site to be taken off
the list of RPRA sites, unused and too
small. Crieff, proposed new site in
Scotland, currently used by the Welsh
Homing Union. Site approved subject
to owners permission. Continental
sites, Hazebouck and PlougastelDaoulas both be added to the RPRA
Official list. Brexit No-Deal implications.
The Chief Executive Officer had made
contact with the Head of Policy at the
DVSA through the APPG and is waiting
for a meeting to discuss travel
requirements including any restrictions
regarding Euro 6 compliance. The
Chief Executive Officer is also in
discussions with Defra regarding
animal transport. As a minimum we
would have to meet the EC
requirements as we do with our current
position. The urgency of the situation is
appreciated and the Chief Executive
Officer is chasing all concerned.
Council then unanimously agreed that
the RPRA top table consisting of the
President, Vice-Presidents and the
Chief Executive Officer have the full
authority of Council to deal with
anything relating to Brexit implications.
Corrrespondence: French Fancier
Federation email dated 2nd January
2019 re liberation from Lens in NE
France and their request to have a joint
liberation on Saturday, 29th June.
Racing Support to check bookings in
the area and inform any organisations if
they wish to have a joint liberation,
move site or stay on the site they have
booked. It was agreed that the Chief
Executive Officer replies to the French
Fancier Federation President thanking
him for the invitation and requesting
contact details that we can pass on to
the clubs/organisations. Rule 25: It was
agreed that non-affiliated organisations
must provide proof they have public
liability insurance for use of RPRA sites
or join the RPRA and pay the
appropriate fee.
REDDINGS HOUSE
COMMITTEE

Mr D. Bridges delivered the report for
the above committee meeting held on
21st February. Minutes of the previous
meeting held were accepted as a true
and accurate record. Matters arising:
The Chief Executive Officer advised
that he had not marketed the property
with a second agent due to the fact that
if two agents were marketing the same
property they wanted to increase the
fee from 1.5% to 2.5%. He considered
this required the approval of the
Committee and Council. Update on the
sale of The Reddings: The Chief
Executive Officer provided an update
which included that there had been no

formal offers but a viewing was
scheduled for next week. Mr R. Shirley
suggested that we make a formal
application for development on the
property. It was agreed that we apply
for planning consent to demolish The
Reddings and existing buildings and
apply for permission for 4 houses. An
amendment to demolish the premises
and
rebuild
suitable
office
accommodation received no seconder.
A number of serviced offices had been
viewed but there was no real progress.
Correspondence: Southern Region
letter dated 1st December 2018
requesting we look at renovating The
Reddings. The agreed reply was that
the RPRA will explore the possibility of
development agreed above and when a
decision is provided then if necessary
we would explore the demolition and
rebuilt option. East Midland email
requesting that The Reddings site is
auctioned with a realistic reserve price
– it was unanimously agreed that this
option is not considered. Mr R. Shirley’s
letter
regarding
Trustees
responsibilities was referred to Council
with an agreement that the Chief
Executive Officer clarify the position of
Principal Trustee or situation with our
solicitors.
EMERGENCY & RULES
COMMITTEE

Mr J. Waters delivered the report for
the above committee held on 22nd
February. Minutes of the previous
meeting held were accepted as a true
and accurate record. Matters arising:
E&R18/13 was carried by 7 votes to 1,
it then went to full Council and the
Rules Committee report C7443 was
carried by 18 votes to 2, so as a
consequence that appendix needs to
be brought to Council’s attention that
that item has been agreed.
Implications of the propositions
passed at the AGM.
New Rule 13b Status Quo, rule remains
as printed in the Rule Book;
Rule 27 go forward as printed in 7/5;
Rule 32 go forward as printed in 7/8;
Rule 40 go forward as printed in 7/11;
Rule 71 go forward as printed in 7/12
with recommendation it says ‘Disputes,
complaints and grievances between
members or between members
belonging to different organisations on
matters connected with the sport or
between members and an organisation
to which they may belong;
APPENDIX 'C'
SERVICES

These figures are available on the
RPRA website – via the Racing
Handbook Page – under HQ statistics –
and are updated at least twice a year.

Rule 75 go forward as printed in 7/13;
Rule 76 go forward as printed in 7/14;
Remove Rule 100 as printed in 7/15;
Rule 102 go forward as printed in 7/16;
Rule 134 go forward as printed in 7/18;
Rule 139 go forward as printed in 7/20;
Rule 177 go forward as printed in 7/22;
Rule 181 go forward as printed in 7/23;
Rule 233 is deleted and is now spare;
Rule 235 go forward as printed in 7/27;
Vaccination Code of Practice go
forward as printed.
Implications of propositions passed
at AGM: Western Region letter dealt
with under implications to the rules item
5.
Correspondence: Southern Region
request Councillors and Reserve
Councillors receive Notice of Meetings
and Agendas as per Rule 50. The Chief
Executive Officer’s clarification was that
leading up to the October 2018 meeting
of Council there were a number of staff
absences due to illness that impacted
on the provision of the agenda packs
10 days in advance of the meeting
date. It was unanimously agreed that
Rule 48 & 50 – the Chief Executive
Officer endeavours to comply with Rule
50. Southern Region requests the
Rules Committee gives clarification of
RPRA Rule 174. Whether the late
payment fee may be implemented
before, with or after the implementation
of RPRA Rule 174? It was agreed that
as long as it is clarified under internal
domestic rules then the late payment
will be included under Rule 174. West
Midland Region – Appendix C: It was
agreed that Appendix C be accepted
with the following alteration. (1) Every
convoying organisation shall ensure
staff on transporters are in possession
of a convoyer/liberators licence for the
current year. North East Region letter
dated 1st February 2019, Rule 155
Appendix. North East Region requests
the Rules Committee and Council
consider attaching an appendix to Rule
155. Appendix to Rule 155 – If an
organisation is compliant with Rule 182,
propositions which are deemed
detrimental to the organisation may be
omitted from the AGM agenda provided
that the organisation has the relevant
rules in place to permit this. It was
unanimously
agreed
that
the
Emergency and Rules Committee feel
regarding Rule 155 that no appendix is
required.
BRITISH HOMING WORLD
MANAGEMENT
COMMITTEE

The Chief Executive Officer delivered
the report for the above committee
meeting held on 21st February. The
minutes of the last meeting were
accepted and passed as a true and
accurate record. Matters arising: BHW

Review, the committee discussed the
review but considered costs as too high
to pursue for no real benefit.
The Editor then gave his report.
Circulation was down over the past 12
months, postal subscriptions remain
steady with online subscriptions
increasing over the same period.
Blackpool Show of Year double issue
was again a resounding success,
especially the online edition. The
Blackpool edition was 160 pages; with
the auction edition at 184 pages. The
online double edition for the Blackpool
Show was again provided free of
charge.
The 2019 Calendar, Wall Planner and
Diary were discussed and it was
decided that we again produce them.
The quote for the printing of the BHW
Diaries was also accepted. The
Sponsorship of race results was raised
and discussed. It was then agreed that
the larger organisations currently
sponsored by the BHW for their race
results would continue for the 2019
season. The Editor then informed the
meeting that his staff wished to place
on record their thanks to the BHW
Committee and to Council for monies
given for the staff Christmas lunch and
the salary increase awarded in 2018.
The Editor then reported that the BHW
had attended the Blackpool Show,
NEHU Show, Olympiad Show in
Liverpool and both Racing Pigeon
Shows at Doncaster and Uttoxeter and
it had been a successful show season.
The Editor then stated that the new
Apple Mac computer and printer for the
advertising department approved at the
last meeting had been purchased and
installed.
Accounts, Finance and Debtors,
details were distributed at the meeting
and were reviewed and discussed.
Thanks were given to Mrs Zhang for the
excellent state of the accounts and for
the reduction of debtors over recent
years.
Correspondence: Thank you letters
were received from former RPRA
General Manager Peter Bryant and his
wife and also Mr C. Davies MP for their
invitation to attend the 2019 BHW
Blackpool Show of the Year.
Confederation of Long Distance
Racing Pigeon Unions. A report of a
meeting held in Blackpool on 18th
January 2019 was then given by Mr D.
Bridges.
Council then asked the Chief
Executive Officer and the Development
Officer to formulate an advert to
encourage clubs to accept young
members into their clubs.
Brief reports on the Raptor Alliance
and Continental visits were then given
by the Chief Executive Officer, Mr R.
Shirley, Mr D. Higgins, Mr J. Waters, Mr
L. Blacklock and Mr G. Cockshott.

Invitation to La Colombe Joyeuse –
Pau 3rd March – it was agreed that if
available Mr N. Darby, West Midland
Region to attend.
Correspondence: Southern Region
letter dated 1st December 2018 re
BHW Show of the Year, to ensure that
the criteria for young and intermediate
fanciers applies to both racing and
showing. The Southern Region
committee asked (1) How is the Show
Committee elected? (2) How are the
Rules for the Show formulated? (3)
How can they be changed? The Chief
Executive Officer was asked to reply
that it is by invitation and by the
committee. Southern Region letter
dated 1st December 2018 re Trustees
was addressed at Council. Letter to the
RPRA
President
from
the
Confederation of Long Distance Racing
Pigeon Unions of GB and Ireland
regarding suspended and expelled
members. Council concluded that we
had done nothing wrong, were not in
breach of any RPRA rules and to alter
anything would require an RPRA rule
change.
Council was informed that all but two
Regions Balance Sheets had been
received.
The Continental Gifts were handed
out to the Cumbria, Southern, South
West and North West Regions.

Council Meetings 2019/20 was
discussed and confirmed as 24th, 25th
& 26th October 2019 and 27th, 28th &
29th February 2020, both being held at
Novotel
Hotel,
Long
Eaton,
Nottingham.
APPEALS

Minutes of a meeting of the Council
of the Royal Pigeon Racing Association
held in the Novotel Hotel, Long Eaton,
Nottingham on Saturday, 23rd February
at 9am to hear appeals.
Present. Mr D. Bridges (Derbyshire
and South Yorkshire Region) (Chair),
Mr L. Blacklock (Cumbria Region). Mr
S. Mellor (North West Region), Mr R.
Harris (Southern Region), Mr D.
Headon (Devon and Cornwall Region),
Mr J. Gladwin (London Region), Mr P.
Hammond (West Midlands Region), Mr
G. Cockshott (North East Region).
Also present: Mr Deakin (Appellant);
Mr Waters (Defence); Witnesses for the
Defence: Mr O’Hara, Mr E. Williams, Mr
R. Thomas.
Appeal 1: Mr Deakin v Western
Region.
It was the unanimous decision of the
Appeals Committee that the appeal be
disallowed. The Appeals Committee
found for the Western Region and
upheld the decision of the Western
Region Committee meeting dated 5th
January 2019.

