MINUTES

ANNUAL GENERAL MEETING

28" February 2025



MINUTES of the 129t Annual General Meeting of the Royal Pigeon Racing Association held at the
Leonardo Hotel East Midlands Airport, Ashby Road, Castle Donington, Derby DE74 2SH on
Friday 28t February 2025, at 9.00am.

Present: L Blacklock-CA (Chair), D Headon-DC, S Reed-DY, J Dodd-EM, S Collishaw-EM, C
O’Hare-IR, S Finan-LN, G Cockshott-NE, C Gordon-NE, P Murray-NW, R Harris-
SO, Mrs C Cooper-SW, S Beardmore-WE, W Lewis-WM, P Whale-WM, T

Gardner-WS

Apologies: S Briggs-IR, A Williams-LN, R Shirley-SW

In Attendance: C Sutton-CEQ, S Woodman-Finance Manager, Ms Nicola Mills-Office Manager
(minutes), Ms Emma Seare-Office (minutes)

Observers: R Chambers-Head Officer-BHW, ] Wheatcroft-Olympiad Team Manager, Mrs

Beryl Lewis, Mrs Carol Gardner, J Kinsella-DY, K Blount-DY

The meeting was opened by the President, Mr L Blacklock, who welcomed everyone to the 129th AGM,
including new attendees. The President reflected on the repercussions of the Ukraine War and Avian Flu
and contemplated how the pigeon had served our country on many occasions over the years. With the
forthcoming anniversary of the end of World War Il in Europe it is only fitting that we as pigeon fanciers
celebrate the achievements of our pigeons in the two World Wars.

A minute’s silence was held for those members who have passed on.

1. ROLL CALL - as above
2. DECLARATIONS OF INTEREST — none declared
3. RULE 46 COMPLIANCE — all compliant

4. MINUTES OF THE 128™ AGM MEETING HELD ON 23.02.24

Proposed by WS, seconded by IR, and all in favour, that:
The minutes of the 128" Annual General Meeting held on 23 February 2024 are accepted
as a true and accurate record.

(S Beardmore left the meeting — 9:03-9:12)

5. CHIEF EXECUTIVE OFFICER AND EXECUTIVE COMMITTEES ANNUAL REPORT

The CEO provided his report, as below:

The past year has seen some very positive improvements in the fortunes of the RPRA, with an unsettling
flip side which began by the decision to address the financial situation after the significant shortfall of the
annual balance sheet. In the December of 2023 our auditors gave us a grave and very real warning that the
association would only be able to continue at its current financial level for a further 18 months to 2 years
at the most. This was very frustrating for all concerned, it was clear something had to be done as
subscriptions were set by propositions from the membership. As none were forthcoming, our hands were
tied due to the very nature of our own constitution. The council deliberated over two special meetings,
and many suggestions were put forward, mostly around the savings which had taken place and those
which should be implemented in the future. The most important and pressing dilemma was the immediate
1



need to prevent a further financial shortfall in 2024 as the subscription rate set within the rules was clearly
far from adequate and the region secretaries had begun taking these payments from the 15t of November.

After the 2024 AGM, a council meeting followed with various suggestions proposed and after a careful
consideration of the cost to run the RPRA divided by the number of members, the council agreed to
implement a levy of £20 per member using the emergency rule 142. For most of our members this is old
news, but for the staff at head office the subsequent discontent and dispute has been endured for several
months.

At the RPRA head office we have eleven members of staff, six full time and three part time. There are four
in the membership support team, two who have joined us in the past few months, and they work on
supporting the region secretaries, ring distribution, transfers, partnerships, stray bird repatriation and one
loft race as well as all the general telephone enquiries. The racing support team of three deal with all the
federations and larger organisations. They manage and provide all the necessary requirements of the
liberation sites, instructions and support for convoyers, assist race secretaries, log and plan race programs,
provide distances, loft locations, make enquiries for potential liberation sites, manage and book channel
crossings, plan website auctions and help in the yearly organisation of the Blackpool Show.

In the accounts office there is the Finance Manager and his assistant. They deal with all the accounting
requirements of the RPRA and the BHW. The Finance Manager joined us at the beginning of April and in his
interview a month earlier, | gave him the full gravitas of our situation at the time. He readily took up the
challenge and has steadily put the accounts department in order, which has come as a welcome relief not
only to me but also to his assistant who had been stressed and overworked as she diligently held the fort. |
have been able to present the President with monthly financial reports which had been impossible for
many months previously and to some extent we had been working in the dark.

In April of last year, our long-standing Office Manager Julia Field retired after 13 years’ service and Nicky
Mills agreed to progress from racing support to replace her. Working part time, Nicky has coped very well
although the workload has been far too much at times, particularly from October to February with two
council meetings and Blackpool Show in January. There is no breathing space at this time producing a huge
amount of administration work which was previously undertaken by two full time members of staff. Our
membership support supervisor Emma Seare is going to shadow Nicky in the future and provide assistance
when required, now that her new team are trained and fairly competent with our systems and processes.

At the British Homing World there are six part time staff, two full time and one freelance art worker. There
are two typesetters who convert all the many articles and email submissions into text, two readers who
check the finished articles, two Quark Express page setters designing the pages, two in admin taking the
enquiries and generating invoices and the Head Officer running the business and implementing the
efficiencies we deem possible. This team has achieved a major turnaround in the past 12 months going
from a substantial loss to just over break even. We are far from complete in the improvements required
and continuing to work hard against a declining publishing market, it will not be easy to ensure the survival
of the BHW. Further modernisation in the working practices and the use of digital media is the answer, and
plans are ongoing made to make it happen.

Although most of our members fully appreciated the situation we were in, there was a minority who felt
compelled and entitled to direct their frustrations towards the staff. | commend those who were on the
receiving end of this, and | thank them for the support they have given me as CEO. On the one side they
are hearing that there are too many staff and cuts should be made, whilst at the same time getting
complaints that they do not give value because the phone takes too long to be answered. The increased
workload following the levy came just as our members began training and racing their birds which is always
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followed by a dramatic increase in stray reports and all in all it created a very stressful time. Grown men
should not go to an office of administration demanding explanations from the staff whilst making
allegations of corruption, it is quite frightening and unnecessary. We have a team of decent, hard-working
people and even though | advise them not to look at social media, the negative comments still reach them,
and it is not good for morale, they deserve more respect than that.

The discontent with the financial decision taken by council to address the underfunding was also used as a
springboard, to resurrect the Hall report and to abolish the regional structure of our constitution. A social
media campaign whipped up enough support to submit a raft of over one hundred propositions through
two of the regions to achieve this aim and has been presented to the whole membership. If successful, the
RPRA would still require the level of funding which led to its conception, along with a very difficult and
costly period of restructure. If unsuccessful and the status quo prevails, we as a membership must
recognise there are some merits in the proposals. Regions clearly need some modifications in the very near
future and council will be required to lead the way forward.

We not only need to look at the number of fanciers in each region to give it credence but also how well
each region functions for the true benefit of its membership. As fewer regions will grow in geographical
size, the use of Zoom or Microsoft teams would encourage a greater number of club delegates to
contribute. It would at the very least alleviate the need for an ageing membership to travel long distances
and with the assistance of a tech savy relative or club member, the feedback from the clubs would be
better presented and digested. A controlled meeting under the rules of the association would encourage
meaningful debate without the need for social media posts which often degenerate into an insulting
exchange. As a sport we are better than that.

The current council have come together as a team over the past year, and stability has never been more
essential. These volunteers have ensured the survival of the RPRA and although there will no doubt be
some difficult decisions to come, let me reassure you that the council have always held the highest regard
for the betterment and continuation of our pigeon sport. We are on a good path, there is now some
breathing space in the finances to continue exploring improvements. From the many propositions there is
a recognition that the yearly subscriptions need to be set at the end of October each year. We will all be
able to determine an agreed requirement from an informed position and look back at the days of huge
losses in our reserves as a regrettable and unfortunate situation never to be repeated.

We should consider every aspect of our expenditure and determine what adds value as we manage
progressive change, and | am far more comfortable being proactive rather than reactive. There will no
doubt be financial issues beyond our control that will present themselves in the future, it would be naive of
us to think otherwise. If anything, the last 12 months has demonstrated that when we work together as a
team, we can take them on from a position of strength and we should never let them divide us. | would like
to thank each and every one of the region secretaries for their support, the region committees for their
input, the council for their valued debate, the staff at the RPRA and BHW for all their hard work and most
of all the President who has presided over a tumultuous few years whilst keeping a balanced view, and
following the constitution to the letter.

The President thanked the CEO and asked if there were any questions from the Committee. None were
forthcoming.

Proposed by WM, seconded by SO, and all in favour, that:
The CEO and Executive Committees Annual Report be published in the British Homing World



6. CONSIDERATION OF THE 2023-2024 BALANCE SHEET

The Finance Manager explained that the balance sheet presented to Council at the Finance meeting in
December was a consolidated balance sheet and going forward he would provide two accounts — a
consolidated and a non-consolidated account, separating the RPRA and the BHW.

Regarding the consolidated account, there has been an incredible turnaround from a loss of £284K as at
the 31st of October 2023 to a positive outcome of £116K by the end of October 2024.

Most of our staff are on Minimum wage, representing a combined wage bill as at the end of October 2024
of £543K. This is an £100K increase on 2023 as it includes redundancy payments. Savings should follow in
the future as we are looking at staff requirements, although the government raise in minimum wage and
employers NI contributions will impact this significantly.

The levy has been paid by 94.6% of our membership which generated £243K as at the end Oct 2024, which
was required to prevent the loss of approximately £180K. In total we received £368K in subscriptions and
levy, we are dependent on our members, the number of which is falling on an average of 6% each year.

The sale of GB life rings generated £143K, and a purchase deal is negotiated each year 6 months prior to
their sale.

The BHW £80K loss in 2023, reduced to a £9.5K loss in 2024, has now turned into a small positive of £64K
as at the end of January 2025. Well done to the Head Officer, BHW and the team at the BHW.

The RPRA has turned itself around and we hope the members and regions will continue to support us.

The overheads of £3K more than the previous year represent increases in rates, gas and electric. The BHW
saved £2K on general maintenance and although the business rates increased by £1800 a total of £957 was
saved on the previous year. The RPRA increased overheads of £4K were due to an error made by
Hazlewood’s accountants in 2023 which was corrected and increased our rates accounting by £4162. There
was a saving on the electric bill of £665, although building maintenance increased by £741. The storage
unit was cancelled, and savings are being made everywhere.

It was considered that if we demanded a refund from Hazlewoods it would most likely cost a lot of money
in time and legal expenses, and at this stage would be better to move forward with the current auditors
whom we are making savings with.

Our current liabilities of £276K is cash received in advance and is made up of ring sales £83K, BHW
subscriptions of £88K and A. Hill estate of £105K.

A vote of thanks to the Finance Manager for the clear explanation of the balance sheet and a vote of
thanks to the Office Manager for her caring and diligent work.

The Finance Manager reported that the third account is now available for access and at that time cash
available across six accounts is £687,157.51. This consists of A. Hill fund £112,124.20, Family Building
Society £80K, Cater Allen Building Society £16K, Mansfield Building Society £80K, giving a total of £288,124
accruing interest. The RPRA/BHW current accounts held at Lloyds contain around £199K each.

The capital gains tax from the sale of the Reddings was investigated and it was confirmed that all due tax
had been paid as the RPRA had purchased the Stonehouse office with the profit. There would be capital
gains due if the RPRA sold it for profit.



A simplified report is to be published in the BHW.
Proposed by DY, seconded by WM, and all in favour, that:
The 2023-2024 balance sheet be approved

7. ELECTION OF OFFICERS

All positions were declared vacant.

a) President

Although he had one year remaining on his five-year term Mr Blacklock decided not to stand and asked for
nominations.

Proposed by SO, seconded by LN, that:
C O’ Hare (IR) is nominated for President

It was further proposed by NE, seconded by WS, that:
J Dodd (EM) is nominated for President

A secret ballot was held, and the votes were counted as follows: J Dodd - 6 votes and C O’ Hare - 9 votes, (1
abstention), therefore:

C O’Hare (IR) was elected as President

A round of applause followed. C O’ Hare took the Chair and thanked the Council, stating that it was taken
as a great honour to be elected President. Thanks were given to L Blacklock who has led the RPRA
through troubled times and he received a round of applause.

b) Vice-Presidents (3)

Current Vice-President ) Dodd has completed his 3™ year in office and P Murray has completed his 2" year
in office.

The following names were proposed:

Proposed by CA, seconded by WS, with 14 votes for:
CA/DC/DY/EM/EM/IR/LN/NE/NE/SO/WE/WM/WM/WS, 0 votes against and 1 abstention: SW, that:
P Murray (NW) is nominated for Vice-President

Proposed by NE, seconded by WS, with 14 votes for:
DC/DY/EM/EM/IR/LN/NE/NE/NW/SO/WE/WM/WM/WS, O votes against and 1 abstention: SW, that:
L Blacklock (CA) is nominated for Vice-President

Proposed by DC, seconded by WS, with 14 votes for:
CA/DC/DY/EM/IR/LN/NE/NE/NW/SO/WE/WM/WM/WS, 0 votes against and 1 abstention: SW, that:
J Dodd (EM) is nominated for Vice-President

P Murray (NW), L Blacklock (CA) and J Dodd (EM) were duly elected as Vice-Presidents

DC thanked the President and Vice-Presidents for all their work on behalf of the members.



c) Auditors

Proposed by CA, seconded by WS, and all in favour, that:
Griffiths Marshall are retained as auditors

d) Solicitors

Proposed by WE, seconded by WM, and all in favour, that:
Election of Solicitors is left open dependent on the area of expertise required at the time

e) Trustees (3)

Proposed by EM, seconded by NE, and all in favour, that:
J Dodd (EM), T Gardner (WS) and S Beardmore (WE) are appointed as trustees

8. ELECTION OF COMMITTEES AS FOLLOWS:

a) By Regional representation:

(i) Finance and General Purpose and Clocks, Rings and Weather

The committee consists of full council.

(ii) Emergency and Rules and Liberation Sites
The committee consists of full council.
(i) British Homing World Management

Proposed list: L Blacklock (CA), D Headon (DC), S Reed (DY), J Dodd (EM), C O’Hare (IR) (Chair), A Williams
(LN), G Cockshott (NE), P Murray (NW), R Harris (SO), S Beardmore (WE), W Lewis (WM), T Gardner (WS)

Proposed by CA, seconded by WS, and all in favour, that:
The British Homing World Management committee consists of the proposed list above, plus
R Chambers (Head Officer, BHW), C Sutton (CEO), SW Region to be advised

(iv) Appeals

Proposed list: L Blacklock (CA), D Headon (DC), S Reed (DY), J Dodd (EM), C O’Hare (IR) (Chair), A Williams
(LN), G Cockshott (NE), P Murray (NW), R Harris (SO), S Beardmore (WE), W Lewis (WM), T Gardner (WS)

Proposed by EM, seconded by NW, and all in favour, that:
The Appeals committee consists of the proposed list above, SW Region to be advised

b) By Election:

(i) Buildings

Proposed by CA, seconded by WS, and all in favour, that:
The committee consists of full council



(ii) Future of the Sport

Proposed by CA, seconded by WS, and all in favour, that:
The committee consists of full council

(iii) Olympiad and FCI Reports

Proposed by CA, seconded by WS, and all in favour, that:
The committee consists of full council

(iv) Performance-Enhancing Drugs

Proposed by CA, seconded by WS, and all in favour, that:
The committee consists of full council

9. ELECTION OF DELEGATES TO:
a) Federation Colombophile Internationale (1 delegate, 1 reserve)

Proposed by IR, seconded by NE, and all in favour, that:
L Blacklock (CA) is nominated as delegate

Proposed by EM, seconded by NE, and all in favour, that:
T Gardner (WS) is nominated as reserve delegate

Proposed by EM, seconded by NE, and all in favour, that:
L Blacklock (CA) and T Gardner (WS) (reserve) remain as delegates

b) Countryside Alliance

Proposed by CA, seconded by WS, and all in favour, that:
L Blacklock (CA) and J Dodd (EM) remain as delegates

c) Confederation of Long-Distance Racing Pigeon Unions of GB & Ireland
L Blacklock (CA) advised that he wished to step down as delegate.

Proposed by CA, seconded by EM, and all in favour, that:
C O’Hare (IR) (Chair), P Murray (NW) and W Lewis (WM) are elected as delegates

d) Pigeon Racing UK & Eire (Raptor Alliance)

Committee previously changed to Countryside Alliance, above.

10. PROPOSITIONS

It was proposed that each proposition would be read out by number and voted on one by one so that each
proposition received a proper vote.



Proposed by DY, seconded by WS, and all in favour, that:
Each proposition to be read out by number and voted on one by one

Propositions | CA [ DY [ DC [EM [ IR | LN | NW [ NE | SO | sW | ws | WE | WM | | RESULTS
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/ 1 AlAJAJAJA]JA]A]TA]A]TF]IF]AL]TF 4 12 0
25/2 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/3 AlalAalAJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/4 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/5 AlalAalAJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/6 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/7 AlAalAlATAAATATATF]IF]IATTF 4 12 0
25/8 AlAalAlATAlAlATATATF]IF]IATTF 4 12 0
25/9 AlAalAlATAlAlATATATF]IF]IATTF 4 12 0
25/10 AlAalAlATAAlATATATF]IF]IATTF 4 12 0

25/ 11 RPRA Council Propose - Proposed SO, Seconded CA:
Delete rule 24 in its entirety:
Club Fees

24. Each Club shall pay an annual fee of £10 to the Local Region in which its headquarters is situated. The
Annual fee must be paid before the last day of February. Any Club which fails to pay its annual fee of £10 by
March 1st, shall in addition to such annual fee, pay a penalty of £10.

Replace with new Rule 24:
Club Fees

24. Each Club shall pay an annual fee to the Local Region in which its headquarters is situated. The Annual fee
must be paid before the last day of February. Any Club which fails to pay its annual fee by March 1st, shallin
addition to such annual fee, pay a penalty. The annual fee and penalty to be fixed by Council at its October
meeting each year.

Reasons for the proposition: To enable council to manage the finances of the RPRA as deemed appropriate
following the CEO recommendations to region delegates in September of each year.

CARRIED - 12 FOR: (CA/DC/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WM1/WM2); 2 AGAINST: (DY/WE); 2
ABSTENTIONS: (SW/WS)

Propositions | CA [ DY [ DC [EM [ IR | LN | NW [ NE | SO | sW | ws | WE | WM | | RESULTS
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/12 |AJA]JA]lA]JAlA]lA]JA]JA]JF]F]A]A 2 14 0

25/ 13 RPRA Council Propose - Proposed IR, Seconded CA:

Delete rule 25 in its entirety:

Group Fees

25. Every Group shall pay an annual fee of £5.00 plus Value Added Tax (at the rate ruling at the date of payment)

to the Association and shall send such fee to the Chief Executive not later than 1st Aprilin each year. Together
with payment of such fee, every Group shall send to the Chief Executive a list of the Clubs or combinations of
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Clubs which are members of the Group, the address of its headquarters and the name and address of the
Group’s President, Secretary and Convoyers (where applicable). Any Group which fails to pay its annual fee by
1st April in any year shall instead pay a fee of £7.00 plus Value Added Tax (at the rate ruling at the date of
payment). The Association shall procure that payment of the said registration fee in any year entitles each
Group to insurance cover against public liability at liberation sites in England, Scotland and Wales officially
approved by the Association to a limit of £5,000,000 per insured event.

Relace with new Rule 25:
Group Fees

25. Every Group shall pay an annual fee to the Association and shall send such fee to the Chief Executive not
later than 1st April in each year. Together with payment of such fee, every Group shall send to the Chief
Executive a list of the Clubs or combinations of Clubs which are members of the Group, the address of its
headquarters and the name and address of the Group’s President, Secretary and Convoyers (where
applicable). Any Group which fails to pay its annual fee by 1st April in any year shall pay a penalty for late
payment. The Association shall procure that payment of the said registration fee in any year entitles each Group
to insurance cover against public liability at liberation sites in England, Scotland and Wales officially approved
by the Association to a limit of £5,000,000 per insured event. The annual fee and penalty to be fixed by Council
at its October meeting each year.

Reasons for the proposition: To enable council to manage the finances of the RPRA as deemed appropriate
following the CEO recommendations to region delegates in September of each year.

CARRIED - 10 FOR: (CA/DC/EM1/EM2/IR/LN/NW/NE1/NE2/SO); 5 AGAINST: (DY/WE/WS/WM1/WM2); 1
ABSTENTION: (SW)

25/ 14 RPRA Council Propose - Proposed IR, Seconded SO:
Delete rule 27 in its entirety:
Members’ Subscriptions

27. Each Club (including any National or Specialist Club) shall pay to the Secretary of its Local Region.

(a) an annual subscription to the Association of £11 (inclusive of VAT) for each member of the Club except any
member who has paid their annual subscription through another Club.

(b) and an annual subscription to the Club’s Local Region of £4 for every member of the Club except any
member who has paid their annual subscription to the Local Region through another Club.

(c) all Junior members under the age of 18 who are members of a Club will pay an annual subscription to the
Association of £3 (inclusive of VAT) except any Junior member that has paid their subscription to the Association
through another Club. and an annual subscription of £2 (inclusive of VAT) to the Club’s Local Region except any
junior member that has paid their subscription to the Local Region through another Club.

Replace with new Rule 27:
Members’ Subscriptions

27. Each Club (including any National or Specialist Club) shall pay to the Secretary of its Local Region.

(a) an annual subscription to the Association for each member of the Club except any member who has paid
their annual subscription through another Club.

(b) and an annual subscription to the Club’s Local Region for every member of the Club except any member
who has paid their annual subscription to the Local Region through another Club.

(c) all Junior members under the age of 18 who are members of a Club will pay an annual subscription to the
Association except any Junior member that has paid their subscription to the Association through another
Club. and an annual subscription to the Club’s Local Region except any junior member that has paid their
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subscription to the Local Region through another Club. The annual fee and penalty to be fixed by Council at its
October meeting each year.

Reasons for the proposition: To enable council to manage the finances of the RPRA as deemed appropriate
following the CEO recommendations to region delegates in September of each year.

CARRIED -12 FOR: (CA/DC/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WM1/WM2); 2 AGAINST: (DY/WE); 2
ABSTENTIONS: (SW/WS)

Propositions | CA | DY | DC | EM | IR [ LN | NW | NE [ SO | SW | WS | WE | WM | | RESULTS

NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/15 AlAJAlA]A]lA]lATA]IA]TF]TF][A]A 2 14 0
25/16 AlAJA]lAlA]lA]lATA]IA]TF]TF[A]TF 4 12 0
25/17 AlAJA]AlAlA]lA]TA]IA]TF]TF[A]TF 4 12 0
25/18 AlAJAlAlAlA]lATATATF]TFE[AT]TF 4 12 0

25/ 19 RPRA Council Propose - Proposed CA, Seconded EM:
Delete rule 31 inits entirety:

31. If any Club shall fail to pay the due annual Association subscription and the due annual Local Region
subscription for any member by 1st March in any year, that Club shall pay to the Secretary of its Local Region
Committee an additional £0.50 per member in respect of whom either the annual Association subscription or
the annual Local Region subscription has not been paid when such subscription is paid. Such surcharges of
£0.50 shall become the property of the Club’s Local Region.

Replace with new rule 31:

If any Club shall fail to pay the due annual Association subscription and the due annual Local Region
subscription for any member by 1st March in any year, that Club shall pay to the Secretary of its Local Region
Committee a surcharge per member in respect of whom either the annual Association subscription or the
annual Local Region subscription has not been paid when such subscription is paid. Such surcharges shall
become the property of the Club’s Local Region. The penalty to be fixed by Council at its October meeting each
year.

Reasons for the proposition: To enable council to manage the finances of the RPRA as deemed appropriate
following the CEO recommendations to region delegates in September of each year.

CARRIED - 12 FOR: (CA/DC/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WM1/WM2); 2 AGAINST: (DY/WE); 2
ABSTENTIONS: (SW/WS)

Propositions | CA | DY | DC | EM | IR [ LN | NW | NE [ SO | SwW | ws | WE | WM | | RESULTS
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/20 |AlA]A]A]A]A]A]JA]A]lF]F]A]A 2 14 0

25/ 21 RPRA Council Propose - Proposed EM, Seconded NW:
Delete rule 32 inits entirety:

32. An individual Member shall pay

(a) An annual subscription of £11 to the Association and

(b) An annual subscription of £4 to his Local Region.
(c) An individual Junior member under the age of 18 will pay to the Association an annual subscription of £3.
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(d) an individual Junior member under the age of 18 will pay to their Local Region an annual subscription of £2.
All individual subscriptions shall be paid to the Secretary of the Local Region not later than 1st March each year
and are inclusive of VAT. Individual members will only be entitled to the privileges and benefits of the
Association when the fees for that year have been paid. Individual members may apply from 1st November for
the following years membership.

Replace with new rule 32:

32. An individual Member shall pay

(a) An annual subscription to the Association and

(b) An annual subscription to his Local Region.

(c) An individual Junior member under the age of 18 will pay to the Association an annual subscription.

(d) an individual Junior member under the age of 18 will pay to their Local Region an annual subscription.

The annual fee to be fixed by Council at its October meeting each year.

Allindividual subscriptions shall be paid to the Secretary of the Local Region not later than 1st March each year
and are inclusive of VAT. Individual members will only be entitled to the privileges and benefits of the
Association when the fees for that year have been paid. Individual members may apply from 1st November for
the following years membership.

Reasons for the proposition: To enable council to manage the finances of the RPRA as deemed appropriate
following the CEO recommendations to region delegates in September of each year.

CARRIED -12 FOR: (CA/DC/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WM1/WM2); 2 AGAINST: (DY/WE); 2
ABSTENTIONS: (SW/WS)

Propositions | CA | DY | DC |EM | IR [ LN | NW | NE [ SO | SW | ws | WE | WM | | RESULTS

NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/22 AlAJATATA]IA]TATA]TATF]TF]IAT]TA 2 14 0
25/23 AlAJA]lAlAlA]lATA]IATF]TF[A]TF 4 12 0
25/24 AlAJA]lAlAlA]lATA]IATF]TF[A]TF 4 12 0
25/25 AlAJAlAlAlA]lATATATF]TF[AT]TF 4 12 0

25/ 26 RPRA Council Propose - Proposed SO, Seconded WM:
Delete rule 37 inits entirety:
Alterations to Subscriptions

37. Any resolution affecting any alteration in the amount of annual subscription to the Association or a local
region passed by an annual general meeting of the Council shall take effect on 1 November following the date
on which the annual general meeting is held.

Replace with new rule 37:
Alterations to Subscriptions

37. Any alteration in the amount of annual subscription to the Association or a local region passed by the
October meeting of the Council shall take effect on 1st November in the same year.

Reasons for the proposition: To enable council to manage the finances of the RPRA as required following the
CEO recommendations to region delegates in September of each year.

CARRIED - 12 FOR: (CA/DC/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WM1/WM2); 2 AGAINST: (DY/WE); 2
ABSTENTIONS: (SW/WS)
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Propositions | CA | DY | DC |EM | IR [ LN | NW | NE [ SO | SW | ws | WE | WM | | RESULTS
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/27 AlAJATATA]IA]TATA]TATF]TF]IAT]TA 2 14 0
25/28 AlAJA]AlAlA]lATA]TATF]TF[A]TF 4 12 0
25/29 AlAJA]lAlAlA]lATA]IATF]TF[A]TF 4 12 0
25/30 AlAJA]AlAlA]lATA]TATF]TF[A]TF 4 12 0
25/31 AlAJA]lAlAlA]lATA]IATF]TF[A]TF 4 12 0
25/32 AlAJAlAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/33 AlAJA]lAlAlA]lATA]IATF]TF[A]TF 4 12 0
25/34 AlAJAlAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/35 AlAJA]AlA]lA]lATA]IA]TF]TF[A]TF 4 12 0
25/36 AlAJAlAlAlA]lATATATF]TF[AT]TF 4 12 0

25 / 37 RPRA Council Propose - Proposed EM, Seconded NW:
Rule 47 to become rule 47 (a)
Council meetings

47. (a) Subject as set out in these Rules, the Council shall determine the dates upon which general meetings of
the Council shall be held and shall regulate its own proceedings.

Rule 47 (b) - new rule:

47. (b) Each year by July 31°* the Chief Executive Officer shall in conjunction with elected officials, produce a
draft budget for the following financial year. This draft budget will be circulated to region secretaries for onward
circulation to affiliated clubs for consideration. Clubs wishing to submit constructive comments may do so in
writing to their Region Secretary by August 30™. The draft budget and comments received will be considered by
a general meeting of the Region to be held during September. The views of the meeting will be submitted to the
CEO in time for inclusion in the agenda of the October meeting membership fees and other variable charges for
the ensuing year.

Reasons for the proposition: To enable council to manage the finances of the RPRA as required following the
CEO recommendations to region delegates in September of each year.

CARRIED - 13 FOR: (CA/DC/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WS/WM1/WM2); 2 AGAINST: (DY/WE); 1
ABSTENTION: (SW)

CA|DY | DC | EM|IR|LN|NW | NE|SO|SW | WS | WE| WM Results

NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/38 A A A A A A A A A F F A A 2 14 0
25/39 A A A A A A A A A F F A F 4 12 0
25/40 A A A A A A A A A F F A F 4 12 0
25/41 A A A A A A A A A F F A F 4 12 0
25/42 A A A A A A A A A F F A F 4 12 0
25/43 A A A A A A A A A F F A F 4 12 0
25/44 A A A A A A A A A F F A F 4 12 0
25/45 A A A A A A A A A F F A F 4 12 0
25/46 A A A A A A A A A F F A F 4 12 0
25/47 A A A A A A A A A F F A F 4 12 0
25/48 A A A A A A A A A F F A F 4 12 0
25/49 A A A A A A A A A F F A F 4 12 0
25/50 A A A A A A A A A F F A F 4 12 0
25/ 51 A A A A A A A A A F F A F 4 12 0

=
N



Propositions | CA [ DY [ DC [EM [ IR | LN | NW [ NE | SO | sW | ws | WE [ wM Results
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/52 AlAJAJATJAJA]A]TA]A]TF]IF]IA]L]TF 4 12 0
25/53 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/54 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/ 55 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/56 AlAalAlATAAATATATF]IF]IATTF 4 12 0
25/57 AlAal Al ATAlAlATATATF]IF]IAT]TF 4 12 0
25/58 AlAalAlATAlAlATATATF]IF]IATTF 4 12 0
25/59 AlAal Al ATAlAlATATATF]IF]IAT]TF 4 12 0
25/ 60 AlAalAlATAlAlATATATF]IF]IATTF 4 12 0
25/ 61 AlAal Al ATAlAlATATATF]IF]IAT]TF 4 12 0
25/62 AlAalAlATAlAlATATATF]IF]IATTF 4 12 0
25/63 AlAal Al ATAlAlATATATF]IF]IAT]TF 4 12 0
25/64 AlAalAlATAlAlATATATF]IF]IATTF 4 12 0
25/ 65 AlalAalAlJAlAlAlAlAlF]IF]IAT]TF 4 12 0
25/ 66 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/67 AlalAalAlJAlA]A]A]lA]lF]F]AL]TF 4 12 0
25/ 68 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/ 69 AlalAalAlJAlA]A]A]lA]lF]F]AL]TF 4 12 0
25/70 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/71 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/72 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/73 AlalAalAlJA]A]A]A]lA]lF]F]AL]TF 4 12 0
25/74 AlAalAlATAAATATATF]IF]IATTF 4 12 0
25/75 AlAalAlATAlAlATATATF]IF]IATTF 4 12 0
25/76 AlAalAlATAlAlATATATF]IF]IATTF 4 12 0
25/77 AlAalAlATAAlATATATF]IF]IATTF 4 12 0

25/ 78 Irish Region Propose - Proposed IR, Seconded DY:
Delete rule 109 in its entirety:
Stray Birds

109. If the Chief Executive receives notification of a found or stray pigeon he may communicate to the finder the
name and address of the owner and to the owner the name and address of the finder.

Replace with new rule 109:
Stray Birds

109. If the Chief Executive receives notification of a found or stray pigeon he may communicate to the finder the
telephone number(s) of the owner and to the owner the telephone number(s) of the finder.

Reasons for the proposition: To meet with GDPR requirements.

CARRIED -12 FOR: (CA/DY/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WS/WE); 3 AGAINST: (DC/WM1/WM2); 1
ABSTENTION: (SW)

25/ 79 Irish Region Propose — Proposed IR, Seconded CA:

Delete rule 110 in its entirety:

110. On receipt of notification of a stray bird from a non-fancier, and having established that the bird is a stray,
the Chief Executive will notify the owner by first class post or email and pass the name and telephone number
to the non-fancier. The owner will be advised that if he/she has not made contact with the finder and arranged
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collection of the pigeon within 48 hours (2 working days) the finder will be asked to contact the Chief Executive
who will arrange collection of the pigeon for delivery to him at headquarters. In this instance, disciplinary action
may be taken against the owner. On delivery of the pigeon to headquarters the owner will have 14 days in which
to arrange collection of the bird. The cost of carriage to headquarters and onwards to the owner will be charged
to the owner. If the fancier fails to pay these costs within 14 days from the date of invoice from headquarters,
disciplinary action will be taken in accordance with Rule 112. If a pigeon has to be collected from a non-fancier
by a local fancier under extenuating circumstances, then the conditions of Rule 110 still apply in that the owner
has 48 hours to collect his pigeon from the new finder.

Replace with new rule 110:

110. On receipt of notification of a stray bird from a non-fancier, and having established that the bird is a stray,
the Chief Executive will notify the owner by first class post or email and pass the telephone number(s) to the
non-fancier. The owner will be advised that if he/she has not made contact with the finder and arranged
collection of the pigeon within 48 hours (2 working days) the finder will be asked to contact the Chief Executive.
In this instance, disciplinary action may be taken against the owner. The owner will have 14 days in which to
arrange collection of the bird. If a pigeon has to be collected from a non-fancier by a local fancier, then the
conditions of Rule 110 still apply in that the owner has 48 hours to collect his pigeon from the new finder.

Reasons for the proposition: To meet with GDPR requirements/RPRA HQ does not have a loft on premises.

CARRIED - 11 FOR: (CA/DY/EM1/EM2/IR/NW/NE1/NE2/SO/WS/WE); 4 AGAINST: (DC/LN/WM1/WM2); 1
ABSTENTION: (SW)

Propositions | CA | DY | DC | EM | IR | LN | NW | NE | SO | sw | ws | WE | wM Results
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/80 AlAJAJATJA]IA]TATA]JA]TF]TF][AT]TF 4 12 0
25/81 AlAJA]lAlAlA]lATA]IATF]TF[A]TF 4 12 0
25/82 AlAJA]lAlAlA]lATA]IATF]TF[A]TF 4 12 0
25/83 AlAJAlAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/84 AlAJAlAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/85 AlAJAlAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/86 AlAJA]AlA]lA]lATA]IATF]TF[A]TF 4 12 0
25/87 AlAJA]lAlA]lA]lATA]IA]TF]TF[A]TF 4 12 0
25/88 AlAJAlAlAlA]lATATATF]TFE[AT]TF 4 12 0

25/ 89 RPRA Council Propose - Proposed EM, Seconded CA:
Rule 129 to become rule 129. (a)
Race Programmes

129. (a) All Federations, Combines, Amalgamations and National Specialist Clubs and any club racing
independently, shall prior to 1st March in each year deliver to the Chief Executive their race programmes for the
year, including race dates, approximate liberation times and the telephone number of the controller of each
race. Failure to do so shall result in a surcharge of £20. The Chief Executive shall draw up a list of all such race
programmes and shall before 1st April in each year make the list available for publication in two newspapers
devoted to the racing or showing of homing pigeons circulating nationally in the United Kingdom and have such
list available for distribution to any of the said convoying organisations on request.

Rule 129. (b) - new rule:

129. (b) Organisers of One Loft Races must submit a race programme prior to 1°* April if they wish to use RPRA
liberation sites and are responsible for all liberation site fees.

Reasons for the proposition: To enable RPRA racing support department to manage liberation sites.
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CARRIED - 15 FOR: (CA/DC/DY/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WE/WS/WM1/WM2); 0 AGAINST; 1
ABSTENTION: (SW)

Propositions | CA [ DY [ DC [EM [ IR | LN | NW [ NE | SO | sW | ws | WE [ wM Results
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/90 Al Al Al AJAJA]TA]A]A]TF]IF]IA]L]F 4 12 0

25/ 91 RPRA Council Propose - Proposed CA, Seconded DY:
Delete rule 132 in its entirety:

132. Any Organisation wishing to hold an Open Race and organisers of One Loft Races must apply for a licence
to the Secretary of that Organisation’s Local Region Committee or the Organiser’s Local Region Committee, as
applicable, on an application form approved by the Council and sent to the Secretary of the Local Region
Committee so as to be received by him not less that 21 days before the date of the proposed race. With such
application the Organisation shall send a copy of the rules to be adopted for the proposed race and a fee of £10
which shall be retained by the Local Region. The Local Region Committee shall be entitled to refuse to grant a
licence for an open race if it is satisfied that this would be in the best interests of the Association and its
members. The Local Region Committee shall refuse to grant a licence for an open race unless the Organisation
arranging the race undertakes to ensure that the rules of the race are implemented.

Replace with new rule 132:

132. Any Organisation wishing to hold an Open Race must apply for a licence to the Secretary of that
Organisation’s Local Region Committee or the Organiser’s Local Region Committee, as applicable, on an
application form approved by the Council and sent to the Secretary of the Local Region Committee so as to be
received by him not less than 21 days before the date of the proposed race. With such application the
Organisation shall send a copy of the rules to be adopted for the proposed race and a fee of £10 which shall be
retained by the Local Region. The Local Region Committee shall be entitled to refuse to grant a licence for an
openrace if it is satisfied that this would be in the best interests of the Association and its members. The Local
Region Committee shall refuse to grant a licence for an open race unless the Organisation arranging the race
undertakes to ensure that the rules of the race are implemented.

Reasons for the proposition: To delete the words ‘and organisers of one loft races’ and amend the word ‘that’
to ‘than’ on line 5.

CARRIED - 15 FOR: (CA/DC/DY/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WE/WS/WM1/WM2); 0 AGAINST; 1
ABSTENTION: (SW)

Propositions | CA | DY | DC | EM | IR | LN | NW | NE | SO | sw | ws | WE | wM Results
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab
25/92 AJAJAJAJA]IA]TATA]TATF]TF]IAT]A 2 14 0
25/93 AlAJA]lAlAlA]lA]TA]IA]TF]TF[A]TF 4 12 0
25/94 AlAJA]lAlAlA]lA]TA]IA]TF]TF[A]TF 4 12 0
25/95 AlAJA]lAlAlA]lA]TA]IA]TF]TF[A]TF 4 12 0
25/96 AlAJA]lAlAlA]lA]TA]IA]TF]TF[A]TF 4 12 0
25/97 AlF[A]AlAlA]lA]JA]lF][Am][A]F]A 3 12 1
25/98 AlAJA]lAlAlA]lA]TA]IA]TF]TF[A]TF 4 12 0
25/99 AlAJA]AlAlA]lA]TA]IA]TF]TF[A]TF 4 12 0
25/100 AlAJA]AlAlA]lA]TA]IA]TF]TF[A]TF 4 12 0
25/101 AlAJA]AlA]lA]lATA]TATF]TF[A]TF 4 12 0
25/102 AlAJA]lAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/103 AlAJA]lAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/104 AlAJAlAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/105 AlAJAlAlAlA]lATA]TATF]TF[A]TF 4 12 0
25/106 AlAJA]lAlAlA]lATATATF]TF[AT]TF 4 12 0
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Propositions | CA [ DY [ DC [EM [ IR | LN | NW [ NE | SO | sW | ws | WE [ wM Results
NOTE:- WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab

25/107 AlAJAJATJAJA]TATA]TATFTIFTIATFE][4a] 12 Jo

25/108 AlalalAalJAalAlAlAlA]lFIFTIALTFE][4a] 12 Jo

25/ 109 Irish Region Propose — Proposed IR, Seconded DY:
Delete rule 187 in its entirety:
187. Flying Distances

All NEW flying distances must be obtained through the Association and calculated on the Ellipsoidal System by
Computer(s). The Cumbria Region and Devon and Cornwall Region may grant permission for Clubs
administered by these Regions to race to a “Breaking Point” for Club racing only. “Individual members applying
for distances must have loft location and latitude/ longitude countersigned by a Club Chairman or secretary. All
lofts locations are to be calculated from Ordnance Survey or Google Earth. Google Earth data must be
submitted to RPRA headquarters for conversion to OS before use.

‘See Appendix J’

Replace with new rule 187:

187. Flying Distances

AWLNEW flying distances must be obtained through the Association and calculated on the Ellipsoidal System by
Computer(s). The Cumbria Region and Devon and Cornwall Region may grant permission for Clubs
administered by these Regions to race to a “Breaking Point” for Club racing only. “Individual members applying
for distances must have loft location and latitude/ longitude countersigned by a Club Chairman or secretary. All
lofts locations are to be calculated from Ordnance Survey, Google Earth or Defra Magic Maps. Google Earth
data must be submitted to RPRA headquarters for conversion to OS before use. The Defra Magic Map print
must be submitted to RPRA headquarters in the required format.

‘See Appendix J’

Reasons for the proposition: To include Defra Magic Maps as a method of calculating loft locations.

CARRIED -15 FOR: (CA/DC/DY/EM1/EM2/IR/LN/NW/NE1/NE2/SO/WE/WS/WM1/WM2); 0 AGAINST; 1
ABSTENTION: (SW)

Propositions | CA [ DY [ DC [EM [ IR | LN | NW [ NE | SO | sW | ws | WE [ wM Results
NOTE WM-EM & NE REGIONS EACH HAVE TWO VOTES For | Against | Ab

25/110 AlAJAJATJAJA]TATA]TATFTIFTIATFE][4a] 12 Jo

25/111 [ A[AJAJAJAlA]lAlA]JA]TF]IFIATF]][4a] 12 Jo

Meeting closed at 11:10am
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