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ROYAL PIGEON RACING ASSOCIATION
British Homing World Management Committee
Minutes
23" February 2024

MINUTES of the British Homing World Management Committee held at the
Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 2SH
on 23" February 2024 at 2:21pm

1. ROLL CALL
L Blacklock-CA {Chair}, D Headon-DC, S Reed-DY, } Dodd-EM, C O’Hare-IR, J Gladwin-LN,
G Cockshott-NE, P Murray-NW, R Harris-SO, R Shirley-SW, W Lewis-WM, T Gardner-WSs,
C Sutton-CEO

In attendance: Julia Field-Office Manager (minutes), Nicola Mills-Office {minutes), J
Kinsella-DY, S Collishaw-EM, S Briggs-IR, A Williams-LN, C Gordon-NE, N Darby-WM, P
Whale-WM, R Chambers-Development Officer, Mrs P Gladwin, Mrs C Gardner, Mrs B
Lewis

2. APOLOGIES
S Richards (Editor, BHW), S Beardmore-WE, P Hammend-WM

3. DECLARATIONS OF INTEREST — None declared
4. MINUTES OF PREVIOUS MEETING - 27.10.23

BHW24/1 Proposed by WS, seconded by LN, and all in favour, that:
With one correction on page 2, Item 6, Terry Peart should read as Terry
Pearl

The minutes of the meeting held on 27t October 2023 are accepted as a
true and accurate record.

5. MATTERS ARISING
BHW23/06 — The President and C Sutton to visit staff at the Welshpool office. As the
President is the last chain in the appeal process it was decided that C Sutton visit Welshpool

alone.

SO Region enquired if less free Gala evening tickets were given out — it was confirmed that
this was managed as best as possible.

6. EDITOR’S REPORT ~ Presented by R Chambers

R Chambers outlined his tasks and the current averall picture at the British Homing World.



» The reduction in subscription numbers and the increase in Royal Mail postage by
£0.03 per letter/item in January 2024 increased the overall cost of production

beyond our control. Future postage increases need to be considered when setting
future subscription levels.

¢ The position of the BHW in the News Stand and marketplace - a cost comparison had
been done regarding advertising rates and a proposed increase in the BHW
advertising rates was being examined.

* Welshpoo! is now achieving an almost paperless production. The staff are working
towards a fully digitised production of the weekly paper. The cost of inhouse printing
has already been reduced by 75%.

e Complaints received regarding non-delivery — All papers are posted nationwide on

the same day, then delivery falls to Royal Mail. Some subscribers are changing to
collecting their paper from newsagents.

A discussion was held regarding how debtors are managed, and C Sutton confirmed that one
member of staff currently monitors this, however an effective process needed to be putin
place.

e The website is currently running well.

{3:02pm DC Region exited the meeting briefly)

e Balance sheet - R Chambers pointed out that there were some items on the BHW
balance sheet that should be RPRA expenses and need to be reviewed.

* Key focuses for BHW 2024 - budgets and finance, staff and staffing reviews.

Editor’s report read out by CEO C Sutton.

C Sutton asked R Chambers to leave the room at this point and staffing issues were
discussed.

(3:17pm — 3:35pm R Chambers exited the meeting)

On behalf of the BHW committee The President thanked R Chambers and the staff at the

BHW for all the hard work and energy at the BHW and looked forward to a more prosperous
future together.

LN Region asked if external advertising could be considered e.g. BUPA, SAGA, funeral
directors etc.

DC Region suggested asking vets to write an article as they are more interested in pigeon
health.



R Chambers confirmed that the 2025 BHW Calendar would be produced in 2024. Suggested
these are sold as bumper packs with add-ons e.g. calendar and studbook together.

7. CEO UPDATE ON IMPROVEMENTS — as detailed above
8. ACCOUNTS, FINANCE & DEBTORS — as detailed ahove

9. BHW SHOW OF THE YEAR 2024

C Sutton and D Trippett have a meeting on 4™ March with the Winter Gardens.
Next SOY committee meeting will be on 13™ March SOY Committee.

The President raised that he had received complaints regarding the move of the BHW and
Charity stands from the Empress Ballroom into the Pavilion. C Sutton explained his
reasoning for relocating the stands was for staff health reasons.

Some trade stand holders were unable to gain access to the Winter Gardens as their
wristbands were not posted soon enough, due to sickness of a Winter Gardens employee.

DY Region had received feedback from some stand holders that a one-day show was all that
was needed. C Sutton replied that this was not the feedback that he had received and that
stand holders cover their costs on the Sunday.

DC Region affirmed that he had received positive feedback.

10. CORRESPONDENCE

Naone

Meeting closed at 3:50pm



