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MINUTES of the 127" Annual General Meeting of the Royal Pigeon Racing Association held

at the Leonardo Hotel East Midlands Airport, Ashby Road, Castle Donington, Derby DE74 2SH on
Friday 24™ February 2023, at 9.00am.

Present: L Blacklock-CA (Chair), S Reed-DY, S Briggs-iR, C O’Hare-IR,

D Higgins-NE, C Gordon-NE, P Hammond-WiM,

N Darby-WM (for W Lewis), ) Dodd-EM, A Ewart-EM,

T Gardner-WS, R Harris-SO, D Headon-DC, P Murray-NW, | Waters-WE, |
Gladwin-LN, Mrs P Gladwin -LN (for A Williams), ] Heague-WE, R Shirley-SW

Apologies: W Lewis-WM, A Williams-LN, Auditor {Hazelwood)
In Attendance: C Sutton-CEQ,}, Julia Field-Office Manager {minutes).
Observers: S Collishaw-EM, L Fribbins-LN

The meeting was opened by the President Mr L Blacklock whao thanked everyone for attending and
welcomed Councillors, Reserve Delegates, the Chief Executive Officer, RPRA staff and members of
the Royal Pigeon Racing Association. Mr Blacklock asked everyone to think about their fellow pigeon
fanciers in Ukraine.

1. MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING
Proposed by T Gardner, seconded by S Briggs, and unanimously agreed:

the minutes of the 126" Annual General Meeting held on 25" February 2022 are accepted
as a true and accurate record.

2. CHIEF EXECUTIVE OFFICER’S REPORT — Chris Sutton

It has been a very turbulent year for the RPRA since the last CEO report. Key staff have left the
organisation, taking with them many years of experience. lan Evans’ report was the last one he
delivered before deciding to leave himself, followed soon after by our Finance Manager. | have no
doubt most of the staff who have left did so due to the sale of the Reddings and the subsequent
move to Stonehouse, which increased their commute. lan Evans, on the other hand had other
reasons for leaving and it is a shame that after six years of valued service he felt it was time to move
on.

The move into the new premises in Stonehouse in July also took place in this period of
transformation and those of our staff who came with us were left to man the guns whilst the
leadership tentatively steered the ship through the turmoil remotely and | would like to commend
our President, Vice President’s and Office Manager for the dedication they applied on behalf of us all
in the RPRA, and this on top of the biggest pandemic in living history.

Over the last 5 years staffing levels in the RPRA have decreased by 46% and all the low hanging fruit
has been picked as well as those halfway up the tree to cut costs. Redundancies have been made
and some of those who have left have not been replaced which has resuited in a core level of staff
working in a very stressed environment, often working long hours of overtime and forgoing holiday
entitlements, only to receive criticism as the level of service declines through no fault of their own,
whilst our members’ expectations have increased due to the level of technology we now have in our
daily lives. If a telephone is not picked up within a minute, an email not replied to within an hour, or




a text message not instantly responded to, they feel they are being ignored and tambast the
recipient when they do finally get through.

It takes a very special person to continue working under the conditions we as an organisation have
placed them in, fortunately for us, they do it because they are not quitters, they like working for the
RPRA and are desperately hopeful for better times coming where they can at least get their work life
balance restored. A large part of our quality of life is from the work we choose to do, but drowning
in it is stressful, difficult to switch off from and it is our responsibility to ensure this does not
continue. | often hear the RPRA is losing thousands, undoubtedly it is underfunded by thousands,
the staff are not the problem.

To date there has been 750,000 rings issued in 2023. The vast majority have been sent out in small
packages right in the middle of a postal strike. With all the subsequent follow up calls from those
fanciers who have been frustrated by what they perceive as a lack of response and once racing
begins, if just 1% of them go astray we will receive 7,500 calls, most of which will be from non-
fanciers who have every right to expect a first-class service if they manage to get through. Jonathan
and Sean are both full time and have done a sterling job with the rings.

New recruit Milly is another full-time member of staff who has been taken on to assist Jonathan in
Membership Support and over the past two months has been inputting the One Loft race entries.
Milly has proven to be a very capable young lady and if we can manage to retain her, will be an asset
for the RPRA. Sean has now maved over to Racing Support to assist Nicky inputting over 4,000 races
into the system, Every race for every club or federation who return their race program must be
separately entered onto the system, detailing the liberation point, the date requested and the
convoying organisation, to generate the invoices once racing has finished. These are date stamped
on arrival and input on a first come first served basis as some race points are mare popular than
others. Nicky works four days per week and returned to the RPRA in July.

Debbie was taken on during the summer as a temp from an agency to help with the telephones
during the young bird season. Her telephone manner was outstanding and after she left for a while
we made enquires directly and has now been taken on to answer the phones for us four days per
week. Since the move to Stonehouse, Tracy Winter has condensed her hours to three days a week.
Tracy recently been on sick leave, and we are hopeful she will return on a phased ir basis from the
beginning of March.

Me! Parker was financial assistant to Lyna for many years and after Lyna left Mel has done an
extraordinary job to keep the show on the road until a new finance manager was appointed.
Unfortunately, that did net happen until late in November, so Mel had been working alone since the
beginning of August looking after the financial data for all aspects of cur organisation. A brief sign of
relief came once lan Coley was appointed as Financial Manager and although later than ideal, they
both managed to get all the accounts ready for our yearly audit. Unfortunately, after returning from
Blackpool lan has not returned to work, so we are now in the process of falling behind once again,
whilst a replacement is being sought. We have managed to get some help for Mel in the form of a
temp from an agency and Joanne who has agreed to come and do two days for us each week.

Richard Chambers stepped up when lan Evans left and built on the work lan Evans began by
continuing the relationship with DEFRA to ensure channel racing could continue. Cutting through the
myriad of bureaucracy and presenting it to the clubs in the most achievable way possible, he
encouraged the biggest national clubs to hold a joint liberation which meant we could assist and
prove to the channel lofts it could be achieved. Richard also continued with his own projects within
his role, promoting the sport during the Diamond Jubilee with many TV appearances and the sad



passing of our patron HM the Queen. His work with the school lofts is exemplary and his enthusiasm
is matched by the high energy levels he injects into everything he has been asked to do. Derren is
our IT and website guru, working remotely on a full-time basis and his valued contribution often
goes unnoticed, but each and every aspect of cur technological exposure are overseen by him from
the RPRA website and social media and onliine aucticns.

Lastly, but certainly not least is our office manager Julia Field who has been the glue which held
everything together. Her calm devotion over the last few months has given all those in her charge a
sense of direction, based on priorities with each of the many tasks through the year. | joined in
October, and we very quickly formed a positive working relationship with the first challenge being
the removal of the negative energies created by the move to Stonehouse. This was swiftly followed
with the preparation of the council meeting and as soon as that was finished the preparation for
Blackpool began. For a good period, we have been lurching from crisis to crisis and Julia has
remained cool, calm, and collected. Julia plans to retire in April 2024, she will be difficult to replace.

I am from a production background in construction, where we strive to get the job done regardless
of any obstacle. | have a can-do attitude and am goad at maintaining direction, working for a
common cause. When | first started in management my director described me as a rough diamond, |
quickly realised what he meant. The building trade is tough, and it requires firm management and in
the years that followed, | went on 1o build teams which won national awards for their work. 1 am all
about coming together for the common goal and drive from the front to make it happen. | have had
a huge appreciation for the RPRA over the years, it has organised our racing season after season and
| want to give something back, | am a builder by nature, so | would like to build upon the
achievements of our preceding officials.

It pains me to see votes against the Association, depriving it of the very life blood it needs, knowing
we are just consuming the fat of a body growing more anorexic year on year. The RPRA cannot run
on fresh air, and | feel it is irresponsible of us to expect it to do so. The staffing levels have borne the
brunt of this attitude, to a point where we are in grave danger of neglecting their wellbeing. | have a
team of players working above and beyond expectations in the premier league of pigeon
associations, with no subs on the bench and no reserves, it simply cannot continue.

We have region meetings with just 1% of the club delegates in regular attendance and the
responsibility for the situation the RPRA is in is blamed on that 1% who give up their free time with
every intention of improving the sport. Even with those best intentions it is clearly not working, and
we need to come together as a council to ensure we can at least piug the holes to prevent the ship
from sinking. In the first instance, we need to recognise the need for more staff to enable those who
do work for us to enjoy their work and at least have a holiday. Before the end of March, Mel, Nicky,
and Sean have two weeks holiday each to take or lose if we do not allow them to carry those day
over into next year, which only compounds the issue, and the remaining staff have three to five days
on average. March will be a very lean month as regards the service we can provide and to top all of
that our staff have accrued over 300 hours in overtime - | really fail to see the savings made by
cutting the staffing levels so low.

The biggest cost to any business is the unknown and the unknowable, but over the years in
management | have gained a feel for where savings can be made and a pretty good idea where
money is squandered. Fractious political disagreements on any board tend to ignore the potential
costs and losses to win a point, which is much the same as bath sides drinking poison hoping the
other party will die. We are in desperate need of a plan; one in which we ail come together to



achieve, or our legacy will be nothing to be proud of. We need to emulate the foresight of our
grandfathers and invest in the RPRA for the common good.

! have been asked many times if | want to get rid of the regions, and | would like to state here and now an
emphatic ‘No’, the regions are not the problem, they are the answer to the problem in my view. The RPRA
could not withstand the upheaval of trying to bring power to the top, but it could thrive by taking away
the threat of closure to the regions which would create an environment at council in which we can truly
come together as equals working for the common good and build a future RPRA to be proud of. There is
an awful lot of work to do, but it is not unsurmountable, the decline can be stabilised, we can begin to
create rather than dismantle and leave a legacy which all our many years of volunteered service deserves.
I understand | am not everyone’s cup of tea, and | may speak bluntly from time to time. | may even make
some enemies along the way. 1 will always apologise if | get things wrong. This must be seen as a bigger
issue than personal feelings or political gain, this is a matter of grave importance, and the survival of our
sport is depending on us. This responsibility lies solely at our feet.

The CEO received a round of applause and Mr P Hammond gave a vote of thanks to the Council ‘top
table’ and the RPRA staff for ‘keeping the train on the tracks’ in the last 12 months.

Questions to the CEO followed, including reviewing more efficient ways of reporting stray birds and
staff accrued hours. The latter was referred to the Finance and General Purposes Committee.

3. ACCOUNTS 2022

The RPRA Accounts for 2022 were not available for review due to the resignation of the previous
Finance Manager and the recruitment of suitable replacement taking longer than anticipated. Mr lan
Coley was a temporary Finance Manager who assisted with the preparation of the year-end accounts
for the Auditors. The Finance Committee held a Zoom meeting on 16" January 2023 to review the
balance sheets and reports.

Mr L Blackiock said he was disappointed with Hazelwood's having made two previous mistakes in
the presentation of the accounts. Going forward the Balance Sheet should show more detail
including insurance cover and donations from the regions.

Proposed by T Gardner, seconded by 5 Briggs, 16 for, 3 against, carried that:

Amended accounts are to be circulated to all councillors prior to publication in the British
Homing World.

4. ELECTION OF OFFICERS

ELECTION OF PRESIDENT

Vice-President Mr J Dodd took the Chair.

Proposed by ] Gladwin, seconded by S Briggs, and unanimously agreed, that:
Mr L Blacklock (CA} be elected as President

Mr Blacklock took the Chair and said he felt he was surrounded by friends and wished to send his
thanks to the RPRA & BHW staff.



ELECTION OF VICE-PRESIDENTS

Vice-Presidents Mr C O’Hare and Mr ] Dodd have completed their 1% year in office and continue for a
2" year.

Mr D Bridges stepped down as Vice-President in 2022 and was replaced by Mr J Waters in October
2022. Mr ] Waters now steps down and 3 names were proposed: namely Mr J Heague, Mr P Murray
and Mr D Higgins. A secret ballot was held, and the votes counted as follows: Mr J Heague — 3 votes,
Mr D Higgins — 4 Votes, Mr P Murray 11 votes.

Mr P Murray (NW) was duly elected as the third Vice-President.

ELECTION OF AUDITORS
Proposed by J Gladwin, seconded by D Headon, and all in favour that:

We retain Hazelwoods LLP, Chartered Accountants as auditors.

ELECTION OF SOLICITORS
Proposed by D Higgins, seconded by S Briggs, and all in favour that:

We retain Rickerbys LLP as solicitors.

ELECTION OF TRUSTEES
Proposed by S Briggs, seconded by | Gladwin, and all in favour that:

L Blacklock {CA}, D Higgins {NE) & R Shirley (SW) remain as trustees.

5a) ELECTION OF COMMITTEES - By region representation
FINANCE & GENERAL PURPOSES and CLOCK, RING & WEATHER FORECAST COMMITTEE
Proposed by R Harris, seconded by D Headon, with 18 for and 1 against agreed:

The committee consists of L Blacklock{CA) {Chair}, S Reed (DY), S Briggs (IR), A Ewart (EM),
C Gordon (NE), D Headon{DC), T Gardner {WS)}, R Harris {SO), ) Heague (WE), W Lewis
{WM), P Murray (NW), R Shirley {SW) & A Williams (LN).

EMERGENCY & RULES and LIBERATION SITES

Proposed by R Harris, seconded by ] Heague, and all in favour that:



The committee consists of L Blacklock (CA), $ Reed (DY), C O’Hare (IR}, D Higgins (NE), J
Dodd (EM) {Chair), R Harris (SO), D Headon (DC), T Gardner (WS), P Hammond (WM), J
Gladwin {LN), P Murray (NW), R Shirley (SW), ) Waters {WE).

BRITISH HOMING WORLD MANAGEMENT
Proposed by J Heague, seconded by C Gordon, and all in favour that:

The committee consists of L Blacklock {CA) {Chair}, S Reed (DY), S Briggs (IR}, A Ewart {(EM),
W Lewis (WM), J Gladwin {LN), D Higgins (NE}), R Harris (SO), D Headon (DC}, T Gardner
(WS), P Murray (NWY), R Shirley (SW), ) Waters {WE}, C Sutton (CEQ), $ Richards (Editor)

APPEALS
Proposed by ) Waters, seconded by C Gordon, and all in favour that:

The committee consists of L Blacklock (CA) (Chair), S Reed (DY), C O’Hare (IR), ) Dodd (EM),
P Hammond {(WM), J Gladwin (LN), D Higgins (NE), R Harris (SO), D Headon {DC), T Gardner
(WS), P Murray {NW), R Shirley {SW), ) Heague {WE).

5hb} ELECTION OF COMMITTEES - By election

BUILDINGS
Proposed by S Briggs, seconded by J Dodd, and all in favour that:

The committee consists of L Blacklock (CA) (Chair), P Hammond {(WM), D Headon {DC}, C
Gordon (NE), R Harris (SO), D Higgins (NE), R Shirley (SW).

FUTURE OF THE SPORT
Proposed by | Gladwin, seconded by D Headon, and all in favour that:

The committee consists of L Blacklock {CA) (Chair}, S Reed {DY), C Gordon (NE), D Higgins
(NE), J Dodd (EM), P Hammond (WM}, R Harris (SO), D Headon (DC), A Williams (LN}, T
Gardner (WS}, C O'Hare {IR).

OLYMPIAD
Proposed by P Hammond, seconded by R Harris, and all in favour that:

The committee consists of L Blacklock {CA) (Chair), S Reed (DY), C Gordon (NE), R Harris
(50), D Headon {DC), R Shirley (SW), W Lewis (WM), ) Wheatcroft (Team Manager).

PERFORMANCE ENHANCING DRUGS

Proposed by T Gardner, seconded by D Higgins, and all in favour that:
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The committee consists of L Blacklock (CA) (Chair), ] Waters (WE), J Dodd (EM), € Gordon
{NE), P Hammond (WM}, R Harris {SO).

6. ELECTION OF DELEGATES TO:
FEDERATION COLOMBOPHILE INTERNATIONALE
Proposed by S Briggs, seconded by C Gordon, and all in favour that:

L Blacklock {CA) and D Higgins {NE) (reserve} remain as delegates

STANDING CONFERENCE ON COUNTRYSIDE SPORTS
Proposed by | Heague, seconded hy D Higgins, and all in favour that:

J Dodd (EM) and RPRA CEO C Sutton are appointed as delegates.

CONFEDERATION OF LONG-DISTANCE RACING PIGEONS OF GB & N. IRELAND
Proposed by S Briggs, seconded by T Gardner, and all in favour that:

C O’Hare (IR), W Lewis (WM), and RPRA CEO C Sutton, are appointed as delegates.

PIGEON RACING UK & EIRE (RAPTOR ALLIANCE)
Proposed by C Gordon, seconded by J Gladwin, and all in favour that:

D Higgins (NE), T Gardner {WS) remain as delegates

7. PROPOSITIONS

23/1 Southern Region Propose:
Delete Rule 17
Application for Affiliation

Rule 17 Any pigeon racing or showing organisation may apply for offiliation to the Association by
writing to the Secretary of the Region within which its headquarters are situated, The written
application must be made by February 1st and include: The name of the organisation, which may
only include the word National if its membership is open to all members of the Association. The full
names and addresses of at least eight competing lofts for a club, or three competing members for a
group. A copy of the domestic rules of the arganisation which must include the route the
organisation wishes to fly and all rules in the Association Standard Rules for Affiliated organisations.
A written statement to justify the reasons for affiliation. A deposit of £40 which may be returned less
advertising costs. The fully compliant application shall be advertised by the Region Secretary in two
of the UK national papers devoted to pigeon racing and showing, alfowing 21 days from the date of
publication during which any member, organisation or Region may submit a written and signed



ohjection to such affiliation. The Region Secretary shall copy any written objection to the applicant
organisation which then may submit a written response. At the expiry of the 21 days objection period
the Region Secretary shall as soon as practicable, refer the application with any objections and
responses to a meeting of the Region Committee at which neither the applicant nor the objector may
make verbal representation unless requested to do so. The decision of the Region Committee is final
and shall be communicated in writing to all parties concerned. Affiliation shall take immediate effect
if granted. An organisation refused affiliation cannot reapply to any Region for a period of 12
months.

Replace with

Rule 17 Any pigeon racing or showing organisation may apply for affiliation to the Association by
writing to the Secretary of the Region within which its headquarters are situated. The written
application must be made by February 1st and include: The name of the organisation, which may
only include the word National if its membership is open to all members of the Association. The full
names and addresses of at least eight competing lofts for a club, or three competing members for a
group. A copy of the domestic rules of the organisation which must include the route the
organisation wishes to fly and all rules in the Association Standard Rules for Affiliated organisations.
A written statement to justify the reasons for affiliation. A deposit of £50 which may be returned less
advertising costs. The fully compliant application shall be advertised by the Region Secretary in two
of the UK national papers devoted to pigeon racing and showing, allowing 21 days from the date of
publication during which any member, organisation or Region may submit a written and signed
objection to such affiliation. The Region Secretary shall copy any written objection to the applicant
organisation which then may submit a written response. At the expiry of the 21 days objection
period the Region Secretary shall as soon as practicable, refer the application with any objections
and responses to a meeting of the Region Committee at which neither the applicant nor the objector
may make verbal representation unless requested to do so. The decision of the Region Committee is
final and shall be communicated in writing to all parties concerned. Affiliation shall take immediate
effect if granted. An organisation refused affiliation cannot reapply to any Region for a period of 12
months.

Reason: Increased cost of Advertising

CARRIED — 17 FOR, 2 AGAINST

23/02 Irish Region Propose:
Delete Rule 27

Rule 27 Each Club {including any National or Specialist Club) shall pay to the Secretary of its Local
Region.

{a) an annual subscription to the Association £7 (inclusive of VAT) for each member of the Club
except any member who has paid their annual subscription through another Club.

(b} and an annual subscription to the Clubs Local Region of £3 for every member of the Club except
any member who has paid their annual subscription to the Local Region through another Club.

(c) all lunior members under the age of 18 who are members of a Club will pay an annual
subscription to the Association of £3 (inclusive of VAT) except any Junior member that has paid their
subscription to the Association through another Club. and an annual subscription of £2 (inclusive of
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VAT) to the Clubs Local Region except any junior member that has paid their subscription to the Local
Region through gnother Club.

Replace with

27. The membership subscriptions to he set by the Council and the CEQ after the passing of accounts
for that year.

Reason: To improve the finances of the Association

LOST — 6 FOR, 13 AGAINST

23/3 Northeast Region propose:
Delete Rule 27

Rule 27 Each Club (including any National or Specialist Club) shall pay to the Secretary of its Local
Region.

(a) an annual subscription to the Association £7 {inclusive of VAT) for each member of the Club
except any member who has paid their annual subscription through another Club.

{b) and an annual subscription to the Clubs Local Region of £3 for every member of the Club except
any member who has paid their annual subscription to the Local Region through another Club.

{c) ail Junior members under the age of 18 who are members of a Club will pay an annual
subscription to the Associgtion of £3 finclusive of VAT) except any Junior member that has paid their
subscription to the Association through another Club. and an annual subscription of £2 (inclusive of
VAT] to the Clubs Local Region except any junior member that has paid their subscription to the Local
Region through another Club.

Replace with:

27. Each Club (including any Nationa! or Specialist Club) shall pay to the Secretary of its Local Region.
{a) an annual subscription to the Association of £11 {inclusive of VAT) for each member of the Club
except any member who has paid their annual subscription through another Club.

(b) and an annual subscription to the Club’s Local Region of £4 for every member of the Club except
any member who has paid their annual subscription o the Local Region through another Club.

{c} ali Junior members under the age of 18

who are members of a Club will pay an annual subscription to the Association of £3 (inclusive of
VAT) except any Junior member that has paid their subscription to the Association through another
Club. and an annual subscription of £2 {inclusive of VAT) to the Club’s Local Region except any junior
member that has paid their subscription to the Local Region through another Club.

Reason: To improve Association finances.

CARRIED — 11 FOR, 8 AGAINST

23/4 Southern Region Propose:

Delete Rule 27



Rule 27 Each Club (including any National or Specialist Club) shall pay to the Secretary of its Local
Region.

{a) an annual subscription to the Association £7 (inclusive of VAT] for each member of the Club
except any member who has paid their annual subscription through another Club.

(b} and an annual subscription to the Clubs Local Region of £3 for every member of the Club except
any member who has paid their annual subscription to the Local Region through another Club.

(c) all Junior members under the age of 18 who are members of a Club will pay an annual
subscription to the Association of £3 (inclusive of VAT) except any Junior member that has paid their
subscription to the Association through another Club. and an annual subscription of £2 (inclusive of
VAT) to the Clubs Local Region except any junior member that has paid their subscription to the Local
Region through another Club.

Replace with:
27. Each Club (including any National or Specialist Club) shall pay to the Secretary of its Local Region.

{a) an annual subscription to the Association £10 (inclusive of VAT) for each member of the Club
except any member who has paid their annual subscription through another Club.

(b} And an annual subscription to the Clubs Local Region of £5 for every member of the Club,
except any member who has paid their annual subscription to the Local Region though
another Club.

All Junior members under the age of 18 who are members of a Club will pay an annual subscription
to the Association of £4 (inclusive of VAT) except any Junior member that has paid their subscription
to the Association through another Club and an annual subscription of £3 (inclusive of VAT) to the
Clubs Local Region except any junior member that has paid their subscription to the Local Region
through another Club.

Reason: To improve the finances of the Association.

LOST — 5 FOR, 14 AGAINST

23/5 Northeast Region propose:
Delete Rule 32

32. An individual Member shall pay

(a] An annual subscription of £5 to the Association and

(b} An annual subscription of £5 to his Local Region.

{¢) An individual Junior member under the age of 18 will pay to the Association an annual
subscription of £3.

{d) an individual Junior member under the age of 18 will pay to their Local Region an annual
subscription of £2. All individual subscriptions shall be paid to the Secretary of the Local Region not
later than 1st March each year and are inclusive of VAT. Individual members will only be entitled to
the privileges and benefits of the Association when the fees for that year have been paid. Individual
members may apply from 1st November for the following years membership.

Replace with:
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32. An individual Member shall pay

(@} An annual subscription of £10 to the Association and

(b) An annual subscription of £5 to his Local Region.

(c) An individual Junior member under the age of 18 will pay to the Association an annual
subscription of £3.

(d) an individual Junior member under the age of 18 will pay to their Local Region an annual
subscription of £2. All individual subscriptions shall be paid to the Secretary of the Local Region not
later than 1st March each year and are inclusive of VAT. Individual members will only be entitled to
the privileges and benefits of the Association when the fees for that year have been paid. Individual
members may apply from 15t November for the following year's membership.

Reason: To improve the Association finances.

LOST — 8 FOR, 11 AGAINST

23/6 Southern Region Propose:

Delete Rule 32

32 An individual Member shall pay

{a} An annual subscription of £5 to the Association and
(b} An annual subscription of £5 to his Local Region.

(¢} An individual Junior member under the age of 18 will pay to the Association an annual
subscription of £3

{d) an individual Junior member under the age of 18 will pay to their Local Region an annual
subscription of £2. All individual subscriptions shall be paid to the Secretary of the Local Region not
fater than 1°* March each year and are inclusive of VAT. Individual members will only be entitled to
the privileges and benefits of the Association when the fees for that year have been paid. Individual
members may apply from 1°* November for the following years membership.

Replace with:

32 An individual Member shall pay

(a) An annual subscription of £8 to the Association and
{b} An annual subscription of £7 to his Local Region.

{c} An individual Junior member under the age of 18 will pay to the Association an annual
subscription of £4

{d) an individual Junior member under the age of 18 will pay to their Local Region an annual
subscription of £3.

All individual subscriptions shall be paid to the Secretary of the Local Region not later than 1° March
each year and are inclusive of VAT. Individual members will only be entitled to the privileges and
benefits of the Association when the fees for that year have been paid. individual members may
apply from 1° November for the following years membership.
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Reason: To improve the finances of the Association

LOST — 6 FOR, 13 AGAINST

23/7 The Council Propose:
Delete Rule 39

39. The officers of the Association shall be a President and three Vice Presidents who shall be elected
from delegates representing four different Local Regions at the annual general meeting of the
Association and shall hold office for one year. Any officer shall be eligible for re-election provided that
no officer shall hold the same office for more than three successive years. The conduct of the
nominations for and election of officers shall be regulated by the Council.

Replace with:

39. The officers of the Association shall be a President and three Vice Presidents who shall be
elected from delegates representing four different Local Regions at the annual general meeting of
the Association and shall hold office for one year. Any officer shall be eligible for re-election
provided that no officer shall hold the same office for more than five successive years. The conduct
of the nominations for and election of officers shall be regulated by the Council.

Reason: To improve the stability of the Association.

CARRIED — 11 FOR, 8 AGAINST

23/8 Welsh Region Propose:
Delete rule 57

57. The Council and all Committees shall cause minutes of oll resolutions and proceedings of the
Council to be entered in books maintained for the purpose and in particular shall cause to be entered
in such minutes:

{a} the names of the Counciflors present at any meeting of the Council.
{b) the wording of alf resolutions or decisions of any meeting.

{c) details of all appointments of officers of the Association

Replace with:

57. The Council and all Committees shall cause minutes of all resolutions and proceedings of the
Council to be entered in books maintained for the purpose and in particular shall cause to be
entered in such minutes:

(a) the names of the Councillors present at any meeting of the Council.

(b} the wording of all resolutions or decisions of any meeting.
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(c) details of all appointments of officers of the Association

{d) a list of which councillors voted for, against and abstained on all resolutions or decisions of any
meeting. This will inciude all propositions put forward at an AGM.

This infarmation will also appear in any publication relating to such meetings
Reason: To provide more transparency on how members are being represented

CARRIED — 10 FOR, 9 AGAINST

23/9 Southern Region Propose:
Delete Rule 59

59. The Association shall pay or reimburse councillors for the cost of second class return railway fares
or if travelling by car an allowance of 35p per mile, hotel costs will be paid for by the Association. In
attending meetings of Council or any Committee of the Council the following sums by way of
expenses will be paid.

(a) When necessary for a Councillor to arrive for a Thursday evening Meeting - £20
(b) When necessary for a Councillor to arrive Thursday night - £10
(c) in respect of any Saturday - £20 irrespective of what time the meeting finished.

(d) in respect of any other day - £40

Replace with:

59 The Association shall pay or reimburse councillors for the cost of second class return railway fares
or if travelling by car an aliowance of 50p per mile, hotel costs will be paid for by the Association.

Reason: To improve the finances of the Association

LOST — 2 FOR, 17 AGAINST

23/10 Southern Region Propose:
Delete rule 60

(a) The President of the Association shall be paid an allowance for personal expenses of £2,000 per
annum.

(b) Members of Council or salaried staff, nominated to represent the Association at any function or
meeting shall be paid his/her travelling and accommaodation — such costs to be kept a minimum. Any
person accompanying a nominated representative does so at his/her expenses.

Replace with:
60. (a)The President of the Association shall be paid an

allowance for persenal expenses of £1,000 per annum.
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{b)Members of Council or salaried staff, nominated to represent the Association at any function or
meeting shall be paid his/her travelling and accommodation — such costs to be kept to a minimum.
Any person accompanying a nominated representative does so at his/her expense.

Reason: To improve finances of the Association

LOST -5 FOR, 14 AGAINST

23/11 London Region Propose:
Delete Rule 65

65. The accounts shall be kept at the offices of the Association or such other place as the Council may
determine. The Council shall determine to what extent the accounts of the Association or any of them
shall be open to inspection by members and the members shall have only such rights of inspection as

are given to them by the Council.

Replace with:

65. The accounts shall be kept at the offices of the Association or such other places the Council may
determine. All accounts of the Association shall be open to inspection by any member or members
of the Association by appointment with the CEQ.

Reason: To show openness and transparency.

LOST -5 FOR, 14 AGAINST

23/12 Southern Region Propose:
Delete Rule 65

65. The accounts shall be kept at the office of the Association or such other place as the Council may
determine. The Council shall determine to what extent the accounts of the Association or any of them
shall be open to inspection by members and the members shall have only such rights of inspection as
are given to them by the Council.

Replace with:

65. The accounts of the Association shall be kept at the offices of the association or such place as
council may determine. All accounts of the association shall be open to inspection by any member or
members of the association

Reason: To show openness and transparency
LOST -5 FOR, 14 AGAINST

23/13 Southern Region Propose:
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Delete rule 125b.

When transporting competing racing pigeons from Clubs to Organisations transport all baskets must
be sealed by an RPRA approved seal, the birds must be accompanied by at least two members of the
association who may not be subjects of the same partnership.

Replace with:

All clubs using a feeder service must record the seal numbers on the crates, place the formin a
sealed envelope, signed off by an Officer of the Club, and handed to the Convoyer on arrival at the
collection point.

Reason — Due to declining membership and difficulty in being able to get two members to
accompany the consignment to the collection point.

LOST —7 FOR, 12 AGAINST

23/14 East Midland Region Propose:
Delete Rule 127b)

b) The number of pigeons placed in the basket or container must be restricted relevant to the
distance and time spent in them. The following figures must be strictly adhered to. Faifure to do so
may entail suspension of the individuals or organisation responsible. The nights in the basket to be
from the day of marking to the projected day of liberation.

Time Minimum floor area per pigeon O or 1 night 44 sq. ins. 2 nights 52 sq. ins. over 2 nights 60 sgq.
ins. See Appendix F.

Replace with:

127h) The number of pigeons placed in the basket or container must be restricted relevant to the
distance and time spent in them. The following figures must be strictly adhered to. Failure to do so
may entail suspension of the individuals or organisation responsible. The nights in the basket to be
from the day of marking to the projected day of liberation.

Time Minimum floor area per pigeon: Hens 44sq.ins., Cocks 49sq.ins., 2 nights 52 sq. ins., over 2
nights 60 sq. ins. See Appendix F.

Reason: For the welfare of the pigeons and to recognise the size difference between the cocks and
hens during transit considering the increasing frequency of higher than usual temperatures.

LOST — 7 FOR, 12 AGAINST

23/15 The Council Propose:
Delete Rule 133 -Section B in its entirety.

133. Section B. One-Loft Races. ‘One-Loft Race’ means a race/s where members send their birds for
competition to one single loft location to be trained together, and where an entry fee per bird is
submitted as part of the conditions of racing. Any member of the Association or any organisation
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affiliated to the Association which organises a One-Loft Race shall apply to the Local Region where
the loft is situated for a One Loft race licence for the race and for any interim roces where prize or
pool money is involved. The licence must be obtained before advertising commences and the licence
number included in all adverts. The cost of the licence is to be £25 per race. At the close of entry date
the organiser/organisation shall notify the Local Region/RPRA Headquarters of the total number of
birds entered and the total gugranteed prize money to be flown for. In such One-Loft Races birds
must be timed using an Electronic Timing System approved by the RPRA Council. All rings shall be
registered in the name of the organiser.

Reason: With the increase in One Loft Racing which are commercial entities Rule 133b is no longer
applicable.

CARRIED — 10 FOR, 9 AGAINST

23/16 Southern Region Propose:
Delete Rule 142

142. The Council shall have power to make and after Rules and regulations to cover any emergency.
Such rules or regulations may be made or aitered at a general meeting or a special meeting and shalf
operate until rescinded by the Council or until the next annual general meeting at which the requisite
publication of the proposed alteration of the rules can be given, whichever is sooner,

Reason: Making and changing rules should be a matter for the members at the association AGM.

LOST — 6 FOR, 13 AGAINST

23/17 Southern Region Propose:
New Rule 233, (currently spare)

ETS Ring assignment can only be done by the appointed official on the Clubs data base system for
the ETS system you intend to use.

Assigning rings on your loft system will not be permitted and result in disqualification.
Reason — RPRA rules — 188 & 215

188 - No member shall be allowed to mark, or race ring his/her own birds or take any active partin
the procedure.

215 - No member shall assist in any way in the setting and checking of his/her own clock.

LOST ~ 7 FOR, 12 AGAINST

23/18 Southern Region Propose:

New rule

Life rings to be issued on the first working day in new year
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Reason - Young birds are rung in year of birth with next year's life ring e.g., 2022 young birds rung
with 2023 life rings.

LOST — 7 FOR, 12 AGAINST

23/19 The Council Propose:
New Rule 238

All ETS master systems must be synchronised with either a GPS Signal or Radio Time signal with
evidence produced by a strike report which states the method of synchronisation and the time of
synchronisation. This must be completed by all masters before race marking and before race
checking. Manual setting will not be allowed on all ETS master timers at marking or clock checking.
Current rule 238 to move to 239

Reason: To ensure there is there is a mechanism to check for clock variations between clubs and
clock stations in an organisation.

CARRIED — 15 FOR, 4 AGAINST

23/20 Southern Region Propose:
New Rule

Before the 1 June in each year the Chief Executive shall draw up a list of rings issued to clubs and
organisations prior to 31 March in that year. The list shall include the name of the club and
organisation and the county and postal area of the club headquarters. This list will be made available
to the members through publication in the BHW and through the RPRA website.

Reason: To make repatriating lost pigeons easier for members,

LOST - 9 FOR, 10 AGAINST

The meeting closed at 10:36am

17



ROYAL PIGEON RACING ASSOCIATION
British Homing World Management Commiitee
Minutes

24" February 2023

MINUTES of the British Homing World Management Committee held on 24™ February 2023

at the Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 25H.

Present: L Blacklock-CA {chair}, S Reed-DY, ] Waters-WE, D Higgins-NE, R Harris-5Q,
T Gardner-WS$, A Ewart-EM, S Briggs-IR, | Gladwin-LN, P Murray-NW,

P Hammond-WM {for W Lewis), C Sutton-CEQ

Apologies: D Headon-DC, W Lewis-WM, R Shirley-SW, S Richards-Editor

In attendance: Julia Field-Office Manager (minutes), Richard Chambers-Development Officer

1. DECLARATIONS OF INTEREST - None declared.
2. ROLL CALL — as above
3. APOLOGIES FOR ABSENCE - as above

4, MINUTES OF PREVIOUS MEETING — 28.10.22

Proposed by T Gardner, seconded by S Briggs, and all in favour, that:

BHW23/01 The minutes of the meeting on 28" October 2022 be accepted as a true record

5. MATTERS ARISING - None

6. REDISIGN UPDATE
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Richard Chambers has been working with staff at the BHW to push forward the move to the tabloid
version. He has reviewed:

o Current subscription sales are declining at 3.3% per year

® Printing costs for the book in current form have increased — no alterative printers available

®  Print cost savings (tabloid version) are 15% less than current costs

e Cover price comparison to other sporting newspapers suggests cost price should be around
£1.85-£1.95

Larger print size option — Feedback popular option by readers

Opportunity to increase advertising rates

Promotional opportunities e.g., subscription offers

For 2023 —focus on growing subscriptions, introduce payment by Direct Debit, modernise the
look, reduce pagination to save printing costs.

» Target date for publication of first tabloid version is beginning of April 2023.

Proposed by S Reed, seconded by D Higgins, all agreed:

BHW23/02 The target date for publication of the first tabloid version of the BHW publication
should be 1% April 2023

Proposed by P Murray seconded by D Higgins, new price should be £1.85 per copy — 10 votes

Proposed by L Blacklock, seconded by R Harris, new price should be £1.70 per copy- 2 votes

BHW23/03 The price per issue of the tabloid BHW publication will be £1.85 from 1% April 2023.

Proposed by S Briggs, seconded by L Blacklock, advert prices:
£200-full page/£110 % page — 9 votes
Proposed by J Waters, seconded by P Hammond, advert prices

£190 full page/£105 % page — 3 votes

BHW23/04 The price for placing adverts in the new tabloid version will be £200 for a full-page
advert and £110 for a half-page advert.

7. EDITCR’S REPORT —verbal report by CEQ, C Sutton

e BHW circulation down.
e Postal copies down.
e Online subscriptions remaining stable.
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e Blackpool Show of the Year double issue again a success, with the pagination slightly less than
previous years.

e Auction advert book was 128 pages with the normal weekly edition book at 120 pages.
Blackpool double issue again put online for all, free of charge.

» Shows attended (trade stand) were at RP Doncaster Show and the BHW Blackpool Show of
the Year.

e Renew sponsorship of the race results (price reduction off the normal race result advert rates)
for all the major national organisations for 2023.

¢ Staff wish to thank the BHW Committee and Council for the monies for the staff Christmas
lunch and the pay increase in November 2022,

e BHW Stud Book 2024 - Cover price review — to remain at £8.50 per copy

8. ACCOUNTS, FINANCE & DEBTORS

The accounts were unavailable and will be circulated later.

9. BHW SHOW OF THE YEAR FEEDBACK

Grateful thanks to A Ewart for organising the collection of pens for the viewing of auction birds held
in venues outside the Blackpool APHA Surveillance zone.

Despite there being no birds allowed in the Winter Gardens due to the APHA Surveillance Zone, the
feedback has been positive. Visitors were glad the show was still able to go ahead.

10. CORRESPONDENCE
a) Email dated 22.01.23 from Harald Herbach (German guest at the Show} sent thanks for the
invitation and hospitality he received in Blackpool ~ Noted.

Meeting closed at 6:05pm
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ROYAL PIGEON RACING ASSOCIATION
Buildings committee
MINUTES

24* February 2023

MINUTES of the Buildings committee held on 24" February 2023, at the Leonardo Hotel, East Midlands
Airport, Ashby Road, Castle Donnington, Derby DE74 25H, at 2pm.

Present: L Blacklack-CA (chair), C Sutton {CEQ), D Headon — DC}, R Harris — SO, P Hammond —
WM, D Higgins - NE

Apologies: None

In attendance: Julia Field - Office Manager (minutes)

1. DECLARATIONS OF INTEREST - None declared

2. ROLLCALL - as above

3. APOLOGIES FOR ABSENCE — as above

4. MINUTES OF PREVIOUS MEETING

Proposed by R Harris, seconded by P Hammand, all in favour that:

B23/01 The minutes of the meeting held on 28™ October 2022 are accepted as a true and
accurate record. {See Council minutes item 6e).

5. MATTERS ARISING

C.7719 - Permission not given by the Upper Mills Estate Co. to have a storage unit situated along side
our building {Units 35-41).

6. UNIT 35-41 UPPER MILLS TRADING ESTATE, STONEHOUSE STROUD GI.10 2B)

a) Current requirements - Local storage unit rented
b} Future requirements - Maintenance budget required for upkeep of building

Proposed by D Headon, seconded by D Higgins and all in favour that:
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B23/02 A building maintenance budget of £2,000 is established

Meeting closed at 2:20pm
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ROYAL PIGEON RACING ASSOCIATION

Finance & General-Purpose Committee
(Includes Clocks, Rings & Weather Committee)
MINUTES

24" February 2023

MINUTES of the Finance & General-Purpose Committee held on 24™ February 2023 at the Leonardo
Hotel East Midlands Airport, Ashby Road, Castle Donington, Derby DE74 2SH on Friday 24" February
2023.

Present: L Blacklock-CA{Chair), S Reed-DY, S Briggs-IR, R Harris-SO, N Darby-WM,

A Ewart-EM, R Shirley-SW, C Gordon-NE, J Gladwin-LN, T Gardner-WS, J Heague-WE

Apologies: A Williams-LN, W Lewis-WM, *P Murray-NW, *D Headon-DC

*At other committee meetings

In attendance: C Sutton {CEO)

Declaration of Interest — none declared
Roll Call (as above)

Apologies (as above)

Minutes of previous meeting

ol

Proposed by S Briggs, seconded by J Heague, unanimously agreed that:

FGP23/02 The minutes of the meeting held on 16™ January 2023 are accepted as a true and
accurate record,

5. Matters arising

The FCl ring colours - for 2024 will be yellow Pantone PMS 108C, 2025 White (no pantone required),
2026 Blue Pantone PMS299C.

Zoom meetings - have proven to cut costs and it was suggested by | Heague that we look to using
the platform more, the President said it would require a rule change as it is a custom and practice.

23



Concerns were raised as to the ability to record the Zoom meeting and the consensus was, that it
was unviable as members have the right to sit in the physical meetings, but committee meetings
held outside of the bi-annual Council meetings could be considered.

6. Avian Influenza — not discussed at this meeting

7. Clubs & Members Insurance Policy

Our insurance broker Peter Lawton made his presentation to the committee stating the deal agreed
in 2019 is the same now although it started on £5m for Public Liability cover and £15k and moved to
£10m & £20k in 2020, and a rate of £2 per member has been held since then for 4 years, and this is
the 5% year.

in the last 4 years insurers costs have been impacted by:

e Costs due to increasing compliance from the FCA (Financial Conduct Authority and more
recently claims inflation

* Inflation/cost of living

s Insurer expenses

¢ Everyone is suffering with increased costs

In the last 12 months the Aviva policy has had a poor run of claims costing in total £20,000 and the
rate for 2023 will be higher, but as in previous years because of the way in which subscriptions and
the premium is collected is based on the membership numbers as of the previous year, March 2022.

Members Insurance Policy - The insurance could be matched to our income, rather than us trying to
reach the premium given, and we should also look at critical cover only.

Proposed by C Gordon, seconded by J Heague, all in favour that:

FGP23/03 The CEO to send a letter to our members in Southern Ireland stating they are not
covered by the RPRA insurance and until such time as they are, we will be
refunding the £2 collected.

8. Rings contract
Proposed by S Briggs, seconded by J Heague, all in favour that:

FGP23/04 The CEO purchases 800,000 life rings for 2024

9, Implications of propositions passed at the AGM.

This committee agreed that individual members subscriptions should match those of members who
pay their membership subscriptions to their club.
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Proposed by D Higgins, seconded by T Gardner, all in favour that:

FGP 23/05 The Rules Committee be asked to investigate this. £11 to the Association plus £4 to
the Region - under rule 124.

10. Accounts

Up to date accounts were not available. Activity print outs from Sage and a projection to year end was
circulated and discussed. ) Heague suggested the formation of a committee to develop a 3-year plan
to at least reach a breakeven point.

11. Price list 2023

¢ Rings to organisations remain the same price.

s Transfers of foreign rings registration to remain the same, including the 30p per ring for the
registration of NWHU rings.

Proposed J Heague, seconded N Derby, alf agreed thai:

FGP 23/06 The cardboard pigeon boxes are to he remaved from the price list and given away
free until the end of April, by sending an email to all regions.

Proposed J Heague Seconded S Briggs, all agreed that:

FGP 23/07 The remaining items on the price list to remain the same unless a drastic increase
is experienced for an item.

12. Key Measures of Activity report — report circulated and a vote of thanks to Julia Field for
providing them.

13, Revised proposal by Viv Oliver for Membership Subscriptions system

The TPRS system search is to go ahead on a 45% 45% 10% split between the RPRA, Viv Oliver and P
Humphries. It was painted out how difficult it is to use the system, and P Humphries was available
for expiation if required.

14. Committee meeting - future venue
Proposed by D Higgins, seconded by A Ewart, and all agreed that:

FGP 23/08 the Leonardo Hotel at East Midlands Airport is booked again for the October 2023
Council meeting.

15, Correspondence — None received.
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16. Any other business

a. J Heague suggested the formation of a committee to develop a 3-year plan to at
least reach a breakeven point.

(D Headon & Phil Murray joined the meeting).

b. C Gordon had reviewed the new Bricon Speedy Extreme XXL and recommended its
approval as it is just an update in the memory capacity.

¢. Forthe Bricon PAS clock the CEQ to write to their UK agent requesting a clock to
review before approval.

Proposed D Headon Seconded N Derby, all in favour that:

FGP 23/09 the CEO to writes to their UK agent requesting a clock to review before approval.

d. The Benzing M2 approval to go into the RPRA rule book and update the ETS system
list.

End of meeting.
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ROYAL PIGEON RACING ASSOCIATION
Emergency & Rules Commitiee
Liberation Sites Committee
Minutes

24™ February 2023

MINUTES of the Emergency & Rules Committee and Liberation Sites Committee held on 24" February
2023 at the Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donington, Derby DE74 25H,
at 10:45am.

Present: J Dodd-chair (EM), C O’Hare (IR}, P Hammond (WM), D Headon {DC),
J Gladwin (LN), C Gordon (NE),

P Murray {(WE), ] Waters (WE)

Apologies: L Blacklock (CA), D Reed (DY), R Shirley {SW), | Harris (SO} T Gardner (WS),

In attendance: MrsJ Field-Office Manager (minutes), Richard Chambers {Development Officer)

1. DECLARATIONS OF INTEREST

None declared.

2. ROLL CALL

As above,

3. APOLOGIES FOR ABSENCE

As above.

4. MINUTES OF MEETING HELD ON 28.10.22
Proposed by C O’Hare, seconded by D Headon and all in favour that:

ERLS 23/01 The minutes of the meeting held on 28" October 2022 are accepted as a true and
accurate record.
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5. MATTERS ARISING

a. German rings - No further clarification received regarding ring numbers with prefix DV. C Gordon
investigating.

Proposed by | Waters, seconded by J Gladwin, and all in favour that:

ERLS 23/02 The German rings with prefix DV can race with prefix D on Unikon ETS system

b. Racing Support has sourced some plastic wallets to be used for convoyers licences. Region
Secretaries should attach convoyers photo to the licence and either laminate or insert into the plastic
wallet.

¢. Insurance — Broker to attend the F&GP meeting today to advise on this.

d. Magic Maps — can be used for Loft Locations from now on. System owned by DEFRA.

e. What 3 Words — Racing Support to email Convoyers to request information. This will be added to
liberation site reports and used to assist convoyers to find the correct site entrances.

f. Guernsey — Incorrect code being used on TPRS — Racing Support to request code 4245 be updated
on TPRS system

6. Implications of propositions passed at the AGM

23/1 Carried — Noted

23/3 - Carried — Noted

23/7 - Carried — Noted

23/8- Carried — Noted

Rule 57. The Council and all Committees shalf cause minutes of all resolutions and proceedings of the
Council to be entered in books maintained for the purpose and in particular shall cause to be entered
in such minutes:

fa} the names of the Councillors present at any meeting of the Council.
(b) the wording of all resolutions or decisions of any meeting.

{c) details of all appointments of officers of the Assaciation
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{d) a list of which councillors voted for, against and abstained on all resolutions or decisions of any
meeting. This will include ail propositions put forward at an AGM. This information will also
appear in any publication relating to such meetings

Concerns were expressed that Rule 57d) may cause a breach of GDPR and in practical terms how this
could be facilitated at the AGM meeting.

Proposed by | Waters, seconded by P Hammond, and all in favour that:

ERLS 23/03 The CEO seeks legal advice on this rule change, and are councillors covered by RPRA
insurance against any legal proceedings. Answer required by 1% May before 2023
Rule book is published.

23/15 - Carried & noted. One Loft Races. Noted that some regions will lose revenue from this.

23/17 — Lost — Allocation of own ETS rings by members. Discussed further.

23/19 — Carried — ETS Master System — Happy with the new rule.

Proposed by J Dodd, seconded by P Hammond, and all in favour that:

ERLS 23/04 Ask the CEO to investigate suppling Radio clocks for sale by the RPRA

Membership fees for individual members were discussed.

Proposed by D Higgins, seconded by J Waters, all in favour that:
ERLS 23/05 Council use Rule 142 to increase the fees of individual members to be aligned with
club members.

7. LIBERATION SITES
a) Liberation Site Report - prepared by Nicky Mills-Driver reviewed.
b} Carmarthenshire — new site? Not approved
¢} Central Nottinghamshire — new site? Approved
d) Hillgate Farm, near Peterborough -— new site? Not approved
e) Chedley Fold, Suffolk — Withdrawn
f) Lincoln (Rose Farm) DN21 5BX — new site? Not approved
g) Upper Heyford - new location/position on site Point B — Approved (New Code)

Guernsey {4245) - Not all site users have been booking the required police escorts (Qutriders) in
advance of their arrival in Guernsey.
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Proposed by P Hammond, seconded by P Murray, all in favour that:

ERLS 23/06 All pigeon vehicles 7.5 ton and above will be required to book Qutriders {specific
requirements to be reviewed)

8. CORRESPONDENCE - none

9. AOB

Channel racing requirements were discussed.

Proposed by P Hammond, seconded by P Murray, all in favour that:

ERLS 23/07 CEQ provides a checklist of requirements for channel racing

End of meeting.
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ROYAL PIGEON RACING ASSCCIATION
Future of the Sport Committee
Minutes

24™ February 2023

MINUTES of the Future of the Sport Committee held on 24" February 2023, at the Leonardo Hotel,
East Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 2SH, at 3:30pm

Present: L Blacklock (chair)-CA, D Headon-DC, S Reed-DY, J Dodd-EM, C O’Hare-IR,
J Gladwin-LN, D Higgins-NE, R Harris-SO, T Gardner-WSs, P Hammond-WM,
C Gordon-NE

Apologies: None

In attendance: N Darby-WM, C Sutton-CEQ, } Davies-One Loft Manager, R Chambers-
Development Officer, Julia Field-Office Manager(minutes)

1. DECLARATIONS OF INTEREST — None declared

2. ROLLCALL-as above

o

APOLOGES — as above

4. MINUTES OF PREVIOUS MEETING HELD

Proposed by D Headon, seconded by D Higgins, all in favour:

FOS-23/01 The minutes of the meeting held on 28" October 2022 are accepted as a true
record.

5. MATTERS ARISING

None
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6. ONE LOFT MANAGER REPORT by Jeremy Davies

There are still spaces available (1,380 birds entered so far) Maximum capacity 1,500.

Agreed to keep entries open until 31% March when all birds must be delivered to the loft.

D Higgins asked why bird losses were so high in 2022 — Weather, raptors had an impact on returns.

D Higgins asked if we have a strategy in place for any approach by PETA?

7. FOS ACCOUNTS

The accounts were not available for review.

8. DEVELOPMENT OFFICER’S REPORT - by Richard Chambers

e New BHW website has been launched - www.britishhomingworld.com

¢ RPRA One Loft —entries are being collated and input to the database by Milly Croft-Hill at
the RPRA. School entry nominations from the regions should be sent to Richard Chambers

e Channel Racing — So far 2,085 County Parish Holding (CPH) numbers have been issued by
DEFRA in relation to racing pigeon lofts.

* Convoyers meeting (Blackpool, Saturday 21 January 2023) Richard Chambers gave a
comprehensive overview of the procedure for clubs and national to follow for Channel
Racing which was well received. John Heague requested the slide of the presentation be
circulated to any interested party.

s APHA - Our working relationship with APHA & DEFRA could be better in relation to Avian
Influenza (Al). There has been a lack of APHA manpower to ‘clear’ the Surveillance zones
once the Al outhreak is over. A further meeting is taking place next week.

e Channel Racing requirements (i.e. Vet checks, Customs, DEFRA} is now in law.

e RPRA Awards presented in Blackpool — had great feedback on the overall presentation. Best
we've had for many years.

¢ Young Fanciers/Flyers Support Fund — Application process to be reviewed by Councillors in
October.

e Christmas Carol ITV advert filmed at Theydon Bois School was watched by 12m viewers.

e King Charles coronation plans {(May 6™) are in hand.

* Young Fiyers magazine will be available on line soon.

Richard was thanked for his presentation.
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8c. 2023 BUDGET

Proposed by T Gardner, seconded by D Headon and all in favour that:

FOS-23/02 The Future of the Sport budget for 2023 remain the same as last year at £60,000.

9. CORRESPONDENCE

a) Letter fram the East Midlands region dated 25.01.2023.

CEOQ Chris Sutton asked RPRA One Loft Manager Jeremy Davies why he had not mentioned at his last
contract review meeting with Chis Sutton that he was setting up his own One Loft enterprise from
the same field as the RPRA One Loft. Mr Davis declined to commeni.

Mr Davies did say he had no plans to make his ‘Premier One Loft Race’ a big enterprise and had no
plans for a 2023 Yearling race. He still runs his cwn pigeon tonics business, and all this would have
no effect on the management of the RPRA One Loft.

Chris Sutton pointed out that the RPRA 2023 One Loft Race was under subscribed. In previous years
the RPRA One Loft all 1,500 spaces have sold out within a week and been oversubscribed. However,
this year only 1,380 spaces have been filled to date. Mr Sutton asked why he didn’t disclose his
plans for a new enterprise at the time of signing his rolling contract for 2023 and why not give the
RPRA the opportunity to fill the spaces first. This has damaged the reputation of the RPRA One Loft.

Mr Blacklock —Carry on as normal for 2023.

With 1,380 birds the 2023 income would be about the same as the income for 2022 with a full loft.

Proposed by D Headon, seconded by P Hammaond, all in favour that:

FOS-23/03 The letter be referred to the full Council meeting.

Meeting closed at 5:00pm
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ROYAL PIGEON RACING ASSOCIATION
Olympiad Committee
Minutes

24%™ February 2023

MINUTES of the Olympiad Committee held on 24™ February 2023, at the Leonardo Hotel, East
Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 2SH, at 2:30pm

Present: L Blacklock-CA {chair), ] Wheatcroft-Team Manager, D Headon-DC, R Harris-SO, N
Darby-WM {for W Lewis}, C Gordon-NE, § Reed-DY

Apologies: R Shirley-SW, W Lewis-WM

In attendance: C Sutton-CEO, Julia Field - Office Manager {minutes)

7. DECLARATIONS OF INTEREST - None declared

8. ROLLCALL — as above

9. APOLOGIES FOR ABSENCE — as above

10. MINUTES OF PREVIOUS MEETING

Proposed by S Reed, seconded by J Wheatcroft, all in favour that:

0LY23/01 The minutes of the meeting held on 28™ October 2022 are accepted as a true
and accurate record. {See Council minutes item 6c).

11. MATTERS ARISING

J Wheatcroft attended the show in Dortmund (at his own expense} and reported it was a good
show and very enjoyable.

6.+7. UPDATE ON FCi OLYMPIAD 2024 & TEAM MANAGER’S REPORT
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Dates of next FCI Olympiad - Friday 26th to Sunday 28th January 2024 in Maastricht, Holland

e Standard class — to be based on racing performances
e Sporting class — to be based on co-efficient

UK Team to be selected — possibly at the Blackpool show {20+21% January 2024)

Advert to appear in the BHW with qualifying criteria () Wheatcroft to provide)

There was a discussion regarding a possible change of criteria for the Standard class. To be
discussed again later.

Meeting closed at 2:51pm
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ROYAL PIGEON RACING ASSOCIATION

Performance Enhancing Drugs
MINUTES

24% February 2023

MINUTES of the Performance Enhancing Drugs committee held on 24 February 2023, at the Leonardo
Hotel, East Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 2SH, at 3pm.

Present: L Blacklock-CA (chair}, J Dodd — EM, J Waters - WE, R Harris-SO, P Hammond-WM, C
Gordon-NE
Apologies: None

in attendance: S Reed - DY, Julia Field - Office Manager {(minutes)

12. DECLARATIONS OF INTEREST - None declared

13. ROLLCALL - as above

14. APOLOGIES FOR ABSENCE — as above

15. MINUTES OF PREVIOUS MEETING

Proposed by R Harris, seconded by P Hammond, all in favour that:

PED23/01 The minutes of the meeting held on 28" October 2022 are accepted as a true and
accurate record. (See Council minutes item 6d).

16. MATTERS ARISING

C.7718 - Appendix G — Definition of ‘suitably trained person” means a person who has been trained
by another person who was originally trained to be a sample taker by SureScreen Scientifics Ltd.

17. PED UPDATE

Sample Takers — refresher training can be provided if required.
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Test kits will only be issued to trained RPRA authorised sample collectors.

A list of approved sample takers is kept at RPRA HQ, and names are provided on request.

John Wheatcroft continues to do random testing.

18. PED BUDGET 2023

Free test kits are offered on the following basis:

e Organisation with less than 40 lofts — 2 free tests
¢ Organisation with between 40 and 400 lofts — 4 free test kits
e QOrganisations with more than 400 lofts — 12 free tesis

Proposed by R Harris, seconded by P Hammaond, all in favour that:

PED23/02 The 2023 PED Drug Testing budget is topped up to the 2022 level of £12,000

19. CORRESPONDENCE

None

Meeting closed at 3:18pm
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ROYAL PIGEON RACING ASSOCIATION
COUNCIL
MINUTES
24 February 2023

MINUTES of the meeting of the Royal Pigeon Racing Association Council held at the Leonardo
Hotel, East Midlands Airport, Ashby Road, Castle Donington, Derby DE74 2SH, on Friday 24
February 2023.

Present: L Blacklock (Chair), S Briggs - IR, C Gordon - NE, ) Dodd - EM, A Ewart -
EM, T Gardner - WS, ] Gladwin - LN, P Hammond - WM, R Harris - SO,
D Headon - DC, D Higgins - NE, N Darby — WM (for W Lewis), P
Murray, C O'Hare, S Reed, ] Waters — WE, ] Heague — WE, Mrs P
Gladwin — LN (for A Williams})

Apologies: A Williams — LN, W Lewis — WM, R Shirley - SW

In Attendance: Chris Sutton-CEOQ, Julia Field-Office Manager {minutes), Richard
Chambers-Development Officer

1. DECLARATIONS OF INTEREST - none declared
2. ROLL CALL - as above
3. APOLOGIES - as above

4. MINUTES OF THE LAST MEETING

The minutes of the meeting held on the 28%0ctober 2022 were read. ltem C.7711 - has
incorrect voting totals. This will be corrected to 10 votes FOR, 6 votes AGAINST and 2
ABSTENTIONS.

Proposed by S Briggs, seconded by T Gardner and unanimously agreed that with the above
correction;

C.7730 the minutes are a true and accurate record.

5. MATTERS ARISING

e Mr J Heague asked if an apology had been received from Mr Woodhouse — none
received. Mr Woodhouse had used Rule 81 and applied for the suspension to be lifted.
After discussion councillors voted to lift the suspension (C.7711).
Region Medals — 125™ RPRA anniversary — not yet engraved (C.7642). J Field to
organise.

e Insurance —see Finance & GP Committee minutes, item 7

e International countries’ prefix for the ETS systems — CEQ has requested a list from the
FCI.
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e Crate cleaning - DEFRA states: You must also use Defra-approved disinfectants at the
dilution rate shown on the general order list when doing routine cleaning and
disinfecting livestock transport vehicles and animal gathering areas (markets and

fairs).

¢ Method statement (Risk assessment) — for loading and unloading crates. CEQO
suggested each region or organises produces its own method statement.

¢ (Can the BHW accept adverts from the NWHU to advertise for the sale of their rings?

® Permission not given by the Upper Mills Estate Lid to site a storage unit next to the
RPRA building.

® Energy stored from the solar panels on the RPRA building roof is for RPRA use only.

e QOverage — It is unlikely that we’ll receive any money back from the overage clause on
the sale of The Reddings property.

6. COMMITTEE REPORTS

6a) British Homing World Management Committee

R. Chambers gave an update on subscription levels, printing costs, competitors price
comparison, cover price options, larger print size option, increasing advertising rates,
promotion opportunities and proposed launch date.

Proposed by | Heague, seconded by T Gardner, carried 16 votes for and 2 against that:
C.7731 We do not accept adverts from any competitors to sell life rings

6b} Future of the Sport
Letter received from the East Midlands region dated 25.01.23 regarding the RPRA One Loft
manager. This was discussed in the meeting with the manager J Davies.

Proposed by C O’Hare, seconded by R Harris, with 2 votes FOR and 15 AGAINST that this
matter should be postponed until the October 2023 Council meeting.

Amended proposal by S Reed, seconded by C O’Hare, and all in favour that:
C.7732 The CEO looks at new premises to accommodate the RPRA One Loft

Proposed by ] Heague, seconded by S Briggs and unanimously agreed that:
C.7733 The Development Officer’s budget for 2023 remains as 2022.

6¢) Olympiad
See committee report

6d) Performance Enhancing Drugs

Proposed by D Higgins, seconded by D Headon, unanimously agreed that:
C.7734 The PED testing budget is topped up to 2022 level of £12,000
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6e) Buildings Committee

Permission not given by the Upper Mills Estate Company Ltd to position a storage unit along
site the RPRA building. Therefore, local storage space has been rented.

Proposed by P Murray, seconded S Briggs, unanimously agreed that:
C.7735 A building maintenance budget of £2,000 is established

6f) Finance & General-Purpose and Clocks, Rings & Weather Committees
Insurance broker Mr P Lawton gave a presentation covering critical liability cover only, clock
insurance and public liability insurance.

Proposed by D Higgins, seconded by D Headon, unanimously agreed that:

C.7736 the CEO sends a letter to our members in Southern Ireland stating they are
not covered by the RPRA insurance and until such time as they are, we will
be refunding the £2 collected.

Insurance for Irish region to be investigated also.

Proposed by J Gladwin, seconded by D Higgins, and all in favour that:
C.7737 The President and V-Presidents look at the results of funding from P Lawton

Price list reviewed for 2023

Proposed by J Waters, seconded by P Hammond, all in favour that:

C.7738 The charge for registering NWHU rings remains at £0.30 per ring.

Council agreed to set up a committee to put together a 3-year financial plan.

Proposed by P Hammond, seconded by J Gladwin, all in favour that:

C.7739 The committee (3-year financial plan) is made up of the CEO, J Heague,
President, Vice-Presidents & S Reed.

Proposed by J Gladwin, seconded by N Darby, all in favour that:

C.7740 The report of the committee be accepted.

6g} Emergency & Rules and Liberation Sites Committees

Implications of proposition carried

23/8 —to disclose how individual councillors voted at meetings. Concern was expressed that
this could be in breach of General Data Protection Regulations (GDPR) and the possible
impracticality of recording this information.

Proposed by, ) Heague, seconded by P Gladwin and all in favour for:
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C.7741 the CEO to seek legal protection advice if GDPR is compromised.

23/19 — CEO to investigate purchasing Radio Clocks for sale by the RPRA.

Membership Fee increase was discussed.

Proposed by ) Heague, seconded by P Gladwin, with 14 votes FOR, 1 AGAINST, 1 ABSTENTION
C.7742 Council use Rule 142 to increase individual membership fees to be in line with

the new rule 27.

Liberation Site Report
The report was reviewed and noted.

To safeguard the possible withdrawal of the current cost-free programme used for calculating
foft locations, we have tested the DEFRA MAGIC Maps programme, which is a free
programme, UK Government backed, and found it a viable alternative.

Proposed by T Gardner, seconded by N Darby, and all in favour to:
C.7743 Adopt DEFRA MAGIC maps as an acceptable form of mapping for loft
locations, with immediate effect.

What3Words (W3W) — Some convoyers and federations have suggested we use W3W
positions on our liberation site reports. W3W uses GPS, is accurate to within 3 meters and
would assist convoyers find entrance gates, parking areas etc.

Proposed by J Heague, seconded by N Darby, that:
C.7744 the Racing Support team should email convoyers to assist in collecting the
What3Words positions, then be added to liberation site reports.

New site — details reviewed at Oxton, Nottinghamshire.

Proposed by T Gardner, seconded by N Darby, all in favour:
C7745 the site at Oxton is approved as an RPRA official site.

Proposed by P Gladwin, seconded by T Gardner, all agreed that:

C.7746 the repositioned liberation point on the existing site at Upper Heyford is
approved as an RPRA official site.

Guernsey (site code 4245) — some convoyers are not booking the Guernsey OQutriders to

accompany their vehicles to the liberation site, before arrival in Guernsey, thus putting the

site at risk of withdrawal.

Proposed by T Gardner, seconded by ] Heague, all in favour that:
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C.7747 Racing Support remind organisation that vehicles 7.5ton and above must
book the Outriders in advance of arrival.

Channel racing requirements — CEO and R Chambers are to list the requirements for
organisations wishing to do Channel racing. These requirements will be published on the
RPRA website.

Proposed by R Harris, seconded by N Darby, all agreed that:
C.7748 This committee report be accepted.

7. FCl Report
The 2024 Olympiad is being held in Maastricht, (Netherlands). The criteria for classes are
being selected.

FCI Congress will also be held in Maastricht in January 2024. Current President Mr Istvan
Bardos will be standing again for President.

Union of West European Pigeon Associations (UWEPA) — see attached report (includes bird
flu report).

8. All Party Parliamentary Group (APPG) & Raptor Alliance — RPRA represented by MP for
Workington (Mark Jenkinson). Very little currently happening. Direction unsure.

9. Membership numbers
Down by just under 4,000 to less than 17,000

10. Confederation of Long-Distance Racing Pigeons of Great Britton & ireland.
Confederation not met for 3 years. Future meetings could be help by if needed.

11. Invitations
a) La Colombe Joyeuse (Belgium) — Dinner, Sunday 5th March 2023, 12pm - no
nomination to attend.
b) Royale Federation Colombophile Belge - KBDB National Days 17+18™ March,
Nekkerhall, Mechelen {(Northern Belgium)

Proposed by D Higgins, seconded by A Ewart that:
C.7749 L Blacklock attends to represent the RPRA

12. staffing (RPRA)
a) Finance manager — Cost of recruiting via an agency is approximately 15% of salary
advertised. A suitable candidate is being interviewed on Tuesday 28" February 2023.
b} Administration staff — 2 more full-time members of staff required.
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13. Correspondence
a. Email from Southern region dated 12.01.23.

Discussion regarding proposal to Rule book Appendix C amendment that, every convoying
organization shall ensure at least two persons accompany pigeons to liberation sites, one of
whom shall be in possession of a convoyers’ license for the current year.

Proposed by R Harris, seconded by P Hammond, with 4 votes FOR and 13 AGAINST the
above proposition failed.

b. Reply letter from London Region dated 12.12.2022 - regarding Mr B Woodhouse
Suspension.

Proposed by R Harris, seconded by P Hammond, with 7 votes FOR, 5 AGAINST, and 5
ABSTENTIONS, that:

C.7750 The response from the London region is accepted.
¢. Letter from West Midlands region dated 22.10.2022 re One Loft Race definition —

Letter no longer applies as Rule 133b has been deleted.

d. Letter from West Midlands region dated 22.10.2022 re Crate cleaning — We should
follow DEFRA guidance and practice good biosecurity.
Proposed by S Reed, seconded by D Higgins, with 16 votes FOR and 1 ABSTENTION agreed
that:
C.7751 Crates must be maintained in line with good bhiosecurity

The meeting closed at 10:42pm
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