ROYAL PIGEON RACING ASSOCIATION
British Homing World Management Committee
Minutes
27t October 2023

MINUTES of the British Homing World Management Committee held on 27t October 2023
at the Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donnington, Derby DE74
2SH at 9am

Present: L Blacklock-CA (Chair), J Dodd-EM, S Briggs-IR, T Gardner-WS, J Gladwin-LN, R Harris-

SO, D Headon-DC, D Higgins-NE, W Lewis-WM, P Murray-NW, S Reed-DY, ] Waters-WE,

C Sutton-CEO

Apologies: R Shirley-SW, S Richards-Editor

In attendance: A Ewart-EM, N Darby-WM, *A Williams-LN, Julia Field-Office Manager

(minutes), Nicola Mills -RPRA (minutes), Richard Chambers-Development Officer, Sarah

Monger-Finance Manager.

1. DECLARATIONS OF INTEREST — None declared.

2. ROLL CALL —as above

3. APOLOGIES FOR ABSENCE - as above

4. MINUTES OF PREVIOUS MEETING - 24.02.23

Proposed by WS Region, seconded by IR Region, and all in favour, that:

BHW23/05 The minutes of the meeting on 24t February 2023 be accepted as a true
record.

5. MATTERS ARISING

Under Rule 52 - A Ewart stepped down to allow VP J Dodd to represent the EM Region.

R Harris asked if the new tabloid format had proved more popular — C Sutton confirmed only
one negative report and T Gardner reported good feedback.

R Harris asked if the accounts were available - S Monger reported that some progress had
been made but due to a backlog and errors in the accounts they were not available today.
Will forward when available.

6. EDITOR’S REPORT — by CEO Chris Sutton
e Subscriptions down, online copies are stable
® 2024 stud book at printers — priced at £8.50



e The new format was introduced with larger text, production is now a day earlier, at a
cover price of £1.85, advertising rates have increased. Layout feedback mostly positive
and some negative feedback. Two new designers have been employed.

e D Higgins enquired about the temporary employment of the 2 designers - C Sutton
advised that their employment was justified to steer the new format.

e Approx £30,000 has been saved by posting copies by 2™ class post instead of 1t class.
The cut-off date for inclusion was moved to Friday from Monday to compensate.

J Gladwin raised an advertising query — One subscriber had not received a subscription
reminder for his son, and this could potentially result in a lost customer. C Sutton confirmed
he would investigate this.

J Gladwin advised that Terry Pearl would like to write articles, but his previous submission
was highly edited — C Sutton to call T Pearl.

J Gladwin queried the wording of the rings advert — should it read 1st working day of
December rather than 1% week? — Yes - RPRA HQ to amend.

J Gladwin queried the placement of adverts by P J Mills as he is not a recognised clock
repairer? C Sutton confirmed P J Mills is permitted to advertise.

A discussion was held regarding staples in/out- at a cost of £19
A discussion was held regarding human resources and staff reviews.

Proposed by WS Region, seconded by NE Region, and all in favour, that:
BHW23/06 L Blacklock and C Sutton to visit Welshpool.

L Blacklock thanked R Chambers for the great job he has done recently at the British Homing
World and to continue for now.

7. CEO UPDATE ON IMPROVEMENTS
Presented by R Chambers -:

R Chambers outlined his current involvement - to support the transition to the new format
- Current picture - no decline after tabloid version launched, price increased, staffing
and roles reviewed, staff to have own email addresses, paperless production process
needed, monitor pagination, more quality content needed.
- Staff need more stock to sell at shows in Doncaster and Blackpool — keyrings, badges
etc.

J Gladwin asked if there will be 2 Blackpool issues - R Chambers confirmed this.

- Subscriptions Numbers — Postal Subscriptions (dropped in relation to the market) and
New Stands Subscriptions (dropping but not as much as 2020). Money coming in - in
previous years have been a minus, recent changes have led to profits.

- Subscriptions Rates comparison - good

- Advertising rates comparison - good



C Sutton advised standardising advertising costs is crucial.
- 2024 predicted situation — under review.

(*9:58am - T Williams entered the room)

- Digital copies had been compromised by subscribers sharing their links. This has been
stopped. Now allowed to download onto 2 devices only.

- Market Place (News Stand) figures comparison Oct 2023 (12t position in UK)

- News Stands numbers at distribution hubs — investigate Sale or Return policy.

- BHW website is now stand-alone and not a subsidiary page of the RPRA website.

- Studbook 2024 - currently at the printers.

- Savings have been made in 2023

- Key focuses for BHW 2024 — improvements to layout and content.

- Engage staff more with ideas.

R Harris asked the whereabouts of the letters page? C Sutton advised this is now on the
website.

J Dodd asked about overseas subscription? Currently very low. R Chambers advised this is
going to be reviewed.

S Briggs enquired about new products for sale? R Chambers — looking into products for the
BHW stand to entice interest.

Proposed by WM Region, seconded by SO Region, and all in favour, that:
BHW23/07 Vote of thanks to R Chambers and C Sutton.

8. ACCOUNTS, FINANCE & DEBTORS

C Sutton explained the current situation regarding the production of the accounts. It has taken
longer than expected due to various issues. Grateful thanks to the new finance manager Sarah
Monger for all her efforts.

S Monger advised that issues had been found which took longer than expected to correct, but
hoping to work smarter in future and be more proactive once base information is complete.

9. BHW SHOW OF THE YEAR 2024

L Blacklock advised guests from Germany, France, Belgium, and Holland are usually invited to
the show. A discussion was held regarding the value gained from the foreign invitations and
it was agreed that the invitations were beneficial in terms of being a reciprocal arrangement,
a good networking opportunity and a thank you for those who have assisted the RPRA.
Councillors attending the show will be allocated various duties.

Proposed by NE region, seconded by WS region, with:
8 votes for: CA/WS/DC/NE/WE/NW/WM/EM
3 votes against: IR/LN/DY
1 abstention: that: SO

BHW23/08 We invite the usual foreign guests.



A discussion was held at to whether an invite should be sent to past presidents - R Carlton, B
Walsh, D Bridges, J Robilliard, P Mitchell. Also, should we invite past members of staff.

Proposed by NE region, seconded by WS region, with:
8 votes for: CA/WS/DC/NE/WE/NW/WM/EM
3 votes against: IR/LN/DY
1 abstention: that: SO

BHW23/09 We invite past presidents only.

A discussion was held regarding invitations to the Friday night dinner. It was noted that any
councillor who attends will be expected to contribute act as a table host.

Proposed by WS Region, seconded by SO Region: and all in favour, that:
BHW23/10 Invite Clare Norman (Sec — BBC) to the Friday night dinner.

Proposed by CA Region, seconded WS Region: and all in favour, that:
BHW23/11 Invite Roy Musto to the Friday night dinner.

BHW and RPRA Staff are invited as usual. The President has the prerogative to extend any
further invitations as necessary.

10. CORRESPONDENCE
a) Email dated 02.03.23 from D. Trippett — RPRA Staffing Costs for the BHW SoY

L Blacklock advised that the email would be addressed in two parts — page 1 by the BHW
Committee and Page 2 by the Finance and General Purpose and Full Council Committees.

A discussion was held regarding the request for the RPRA to donate 50% commitment to the
cost of the Gala Evening (estimated to be about £3000).

C Sutton suggested the Gala evening could be regarded as the cost of the RPRA Award
ceremony.

J Gladwin raised the issue of the number of free tickets given out — L Blacklock agreed to
consider giving out less free tickets.

Proposed by WS Region, seconded by WE Region, with
10 votes for: WS/DC/WE/NW/WM/IR/LN/DY/EM/SO
0 votes against
2 abstentions: NE+CA Region (as on SOY Committee), that:

BHW23/12 To share costs of the RPRA Awards and Gala evening equally between the
RPRA and the BHW Show of the Year.

Meeting closed at 11:10am



ROYAL PIGEON RACING ASSOCIATION
Buildings Committee
MINUTES
27" October 2023

MINUTES of the Buildings committee held on 27t" October 2023, at the Leonardo Hotel, East
Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 2SH, at 2:50pm.

Present: L Blacklock-CA (Chair), N Darby-WM (for P Hammond), D Headon-DC, G
Cockshott-NE (for C Gordon), R Harris-SO, D Higgins-NE

Apologies: P Hammond-WM, C Gordon-NE, R Shirley-SW

In attendance: Julia Field - Office Manager (minutes), Nicola Mills-Office (minutes), C Sutton
(CEO), R Chambers-Development Officer, J Dodd-EM, P Murray-NW

1. DECLARATIONS OF INTEREST - None declared.

2. ROLLCALL - as above

3. APOLOGIES FOR ABSENCE — as above

4. MINUTES OF PREVIOUS MEETING

Proposed by NE Region, seconded by DC Region, and all in favour, that:

B23/03 The minutes of the meeting held on 24t February 2023 are accepted as a true
and accurate record.

5. MATTERS ARISING

The storage unit was discussed (costs £200 a month rental) — it was identified that there was
no time to sort through it, help is required, or we continue to pay storage cost. CEO reported
that currently we are 100 staff hours down —two more members of staff are required.

Assistance needed on what to keep and what to throw out. R Harris offered to help, L
Blacklock suggested help could be provided to time with Finance meeting, mid Dec.
The costs to digitise documentation was prohibitive.
6. UNIT 35-41 UPPER MILLS TRADING ESTATE, STONEHOUSE STROUD GL10 2BJ
a) Current requirements
Maintenance Budget:

J Field provided a report — various maintenance has been conducted — new lightbulbs,
replacement radiator in the cloakroom, leak above the side doors fixed.



G Cockshott suggested putting pictures on walls of past Presidents, Guy Barrett — etc

Budget remains at £3,000 for the year.

a) Future requirements - serving the air conditioning system.

Meeting closed at 15:12pm



ROYAL PIGEON RACING ASSOCIATION
COUNCIL
MINUTES
27" October 2023

MINUTES of the meeting of the Royal Pigeon Racing Association Council held at the Leonardo
Hotel, East Midlands Airport, Ashby Road, Castle Donington, Derby DE74 2SH, on Friday
27" October 2023, at 8pm

Present: L Blacklock (Chair), S Briggs - IR, G Cockshott- NE (for C Gordon), |
Dodd - EM, A Ewart - EM, T Gardner - WS, | Gladwin - LN, N Darby
— WM (for P Hammond), R Harris - SO, D Headon - DC, D Higgins -
NE, W Lewis-WM, P Murray, S Reed-DY, | Waters-WE, A Williams-
LN
Apologies: R Shirley-SWV, | Heague-WE, C O’Hare-IR, C Gordon-NE, P
Hammond-WM
In Attendance: S Finan-LN region Secretary, Chris Sutton-CEO, Julia Field-Office
Manager (minutes), Richard Chambers-Development Officer

I. DECLARATIONS OF INTEREST - none declared.
2. ROLL CALL - as above
3. APOLOGIES - as above

4. MINUTES OF THE LAST MEETING
Proposed by Irish, seconded by Southern, and unanimously agreed that:
C.7752 the minutes are a true and accurate record.

5. MATTERS ARISING
President L Blacklock advised that in accordance with RPRA rule 57d and after seeking legal
advice, all future council and committee minutes will show the name of the region rather than
the name of the councillor when making proposals and voting.

C.7742 Misprint of rule 27 in the printed version of the rule book. This has been corrected
in the online version on the RPRA website and a notice printed in the BHW. CEO to repeat
the advert i.e. the fee to be paid in 2023 in total is £17.00.

Item | 1. L Blacklock advised he did not attend the events in Belgium in March due to family
commitments and the prohibitive cost of the flights and flight times.

6. COMMITTEE REPORTS
6a) British Homing World Management Committee
e Subscriptions down, online copies are stable
® 2024 stud book at printers — priced at £8.50
e The new format was introduced with larger text, production is now a day earlier, at a
cover price of £1.85, advertising rates have increased, some positive and some
negative feedback. 2 new designers have been employed.




J Gladwin raised a query that a subscriber had not received a reminder for his soon to expire
subscription this could potentially result in a lost customer. C Sutton confirmed he would
investigate this.

A scribe advised he would like to write another article but his previous one was highly edited
— C Sutton to call will call the scribe concerned.

J Gladwin queried the wording of the rings advert — should it read Ist working day of
December rather than 1** week? Yes, RPRA HQ to amend.

J Gladwin queried the placement of adverts by P ] Mills as he is not a recognised clock repairer?
C Sutton confirmed Mr P | Mills is now permitted to advertise.

A discussion was held regarding stapling the new tabloid paper. This cost of £19 per issue.

D Higgins enquired about the temporary employment of the 2 designers - C Sutton advised
that their employment was justified to steer the new tabloid format.

A discussion was held regarding human resources and staff reviews.
Proposed by Welsh (WS) region, seconded by London (LN) region, all in favour that:
C.7753 The President and CEO go to Welshpool to talk to the staff.

Guest list for Blackpool show - Discussion on who to invite. Letter received from the show
chairman regarding the cost of the gala evening requesting the RPRA contribute to this.

L Blacklock pointed out this was a highlight of the year when RPRA annual awards are
presented and suggested we should pay towards the evening.

Proposed by North East (NE), seconded by East Midlands (EM), with

I3 votes for: NEI/EMI/EM2/IRINW/WMI/WM2/WS/LN/DY/SO/WE/DC

| vote against: LN

2 abstentions: CA/NE2

C.7754 Donate 50 % commitment to cost of the gala evening, to be shared

equally between the RPRA and the BHW Show of the Year.

Discussion took place regarding the format of the council and committee meetings. To reduce
the length of time taken to conduct all the committee meetings which start at 9am and usually
continue until late evening, it was suggested that all committee meetings run consecutively.
This would avoid the need for the committee chair person to report back to the full council
meeting, thus repeating the discussions and decisions taken earlier.

Proposed by Welsh region, seconded by Western region, and all in favour that:
C.7755 All committees excluding the British Homing World Management
committee are disbanded.

Proposed by East Midlands (EM), seconded by Welsh region (WS) and unanimously agreed:
C.7756 The Show vet Mr lan Taylor is appointed by the RPRA to
attend the International Veterinary Pigeon AIVPA in Maastricht in January 2024.

6b) Future of the Sport

Following the resignation of Jeremy Davies as the RPRA One Loft Manager, discussion took
place on what to do with the current loft structure at Birtsmorton. The CEO gave the cost
implications and various options.

Proposed by East Midlands (EM), seconded by Western region (WE), and all in favour that:



C.7757 The CEO arranges for the loft at Birtsmorton be dismantled and
transported to the new One Loft location. The old sleepers are to
remain at Birtsmorton.

The vacant loft manager position was advertised, and several applications were received.
These were discussed and Mr Jonathan Swift of Sleaford, Lincolnshire was chosen as the new
One Loft Manager-.

Proposed by East Midlands (EM), seconded by Western region (WE), and all in favour that:
C.7758 The CEO makes the necessary preparations to move the loft
to Sleaford.

Correspondence — Email from Nort East region dated 19.05.23 regarding life rings in cathedral
nest boxes.

All efforts in the past by the RPRA to have the law changed to protect our pigeons have not
yet achieved this.

Proposed by London region (LN), seconded by West Midlands (WM) and unanimously agreed:
C.7759 The CEO writes to the member in the North-East to suggest they
write to their local MP on this matter.

6c) Olympiad

Proposed by North East (NE), seconded by Welsh region (WS), and all in favour:

C.7760 Mr Les Blacklock be nominated to rejoin the FCI Board.
Proposed by Western region (WE), seconded by Welsh region (WS), with

|4 votes for: CA/NEI/NE2/EMI/EM2/IRINW/WMI/WM2/WS/DY/SO/WE/DC

0 vote against: -

2 abstentions: LNI/LN2

C.7761 The CEO submits a written application to the FCI for the RPRA to

host the 2028 Olympiad in Blackpool, to coincide with the BHW
Show of the Year.

Proposed by North East (NE), seconded by Welsh region (WS), and all in favour:
C.7762 Terry Haley is nominated by the RPRA to judge at the
Olympiad n Maastricht.

6d) Performance Enhancing Drugs
The list of 64 drug tests taken in 2023 was reviewed.

Proposed by North-East (NE), seconded by Irish region (IR), unanimously agreed:
C.7763 The PED budget for drug testing be topped up to £12,000

Proposed by North-West (NW), seconded by Derbyshire & South Yorkshire (DY), and all in

favour to:

C.7764 To reduce the number of free tests from |12 to 6 for organisations
with over 400 lofts.

6¢e) Buildings Commiittee




CEO reported we are still using a local storage unit costing £50per week. This mostly contains

old archive material.

Proposed by North-East (NE), seconded by Welsh region (WS), and unanimously agreed:

C.7765 CEO approaches National Lottery funding requesting a grant for
assistance to have the documents scanned and digitised.

6f) Finance & General-Purpose and Clocks, Rings & Weather Committees

Club & members insurance policy - The current policy does not cover members in southern
Ireland. The CEO will discuss this with our insurance broker. The expiry date is 31* March
2024.

Proposed by London (LN), seconded by North West (NW), that:
C.7766 A notification be published in the BHW and online, that under Rule
142 Council withdraw members insurance premium (rule 26).
8 votes for: NW/WMI/WM2/LNI/LN2/DY/DC/CA
8 votes against: EMI/EM2/WS/SO/NEI/NE2/IR/VWE
0 abstentions: -
With 8 votes for and 8 votes against, the president ruled the insurance policy stays for 2024.

Proposed by London Region, seconded by Derbyshire & S Yorkshire (DY), with:

9 votes for: DY/DC/LNI/LN2/CA/INW/WMI/WM2/IR

7 votes against: EMI/EM2/WS/SO/NE|/NE2/WE

0 abstentions: -

C.7767 Council put forward a proposition at the next AGM to scrap rule
26.

Proposed by London (LN) region, seconded by West Midlands (WM), and all in favour of:

C7768 Continuing to collect the insurance premium at the current rate,
and if rule 26 is scrapped at the AGM the £2 insurance premium will
be refunded.

Proposition by North East (NE), seconded by Western (WE), that:
C.7769 To raise the insurance fee from £2 to £4 to cover a shortfall in 2023
and the anticipated increase in insurance premium for 2024.

8 votes for: WE/IR/NEI/NE2/EMI/EM2/SO/WS

8 votes against: CA/DY/DC/LNI/LN2/WMI/WM2/NW

0 abstentions: -

With 8 votes for and 8 votes against, the president allowed this to go forward to the AGM.

Approved Clock Repairers — P ] Wills has requested to he be added to the list of approved
clock repairers. Several members have report that Linnell Instruments Ltd have had their
clocks for months and not returned them. Linnell appear to have gone away from their usual
business premises.

Proposed by North East (NE), seconded by Western region (WE), all in favour:
C.7770 Mr P) W/ills is included on the list of approved clock repairers and
Linnell Instruments Ltd be removed.



Puncture Clock Register — There is no longer a requirement for this to be maintained in
future.

Proposed by North East (NE), Seconded by West Midlands (WM), all in favour:

C.7771 The puncture clock register is revoked.

Bricon PAS clocking system — This system has been evaluated by Mr Chris Gordon and
recommended for approval.

Proposed by Welsh region (WS), seconded by (North East), all in favour that:
C.7772 Rule 239 be updated to add (or secure pdf.) to accommodate the
approval of the above system.

Council meeting — next venue.
Julia Field is to look at other cheaper options to the Leonardo Hotel at East Midlands Airport.

6g) Liberation Sites Committee and Emergency & Rules committee
Rule 129 — Race programmes — must be submitted by |** March each year.
Proposed by West Midlands (WM), seconded by Nort East (NE), unanimously agreed:
C.7773 The RPRA One Loft Race should submit a race programme
by 1*¢ April.

Liberation Site Report
Information on proposed new liberation sites was reviewed by the committee.

Proposed by East Midlands (EM), seconded by West Midlands (WM), with
I5 votes for:
CA/NEI/EMI/EM2/IRINW/WMI/WM2/WS/DY/SO/WE/DC/LNI/LN2
0 vote against: -
| abstention: NE2
C.7774 The Santa Pod Raceway, Northamptonshire - Approved
(Code 4250)

Appendix M — The wording of this was reviewed as there is a need for non RPRA affiliated
organisations to submit their own race programme. This would reduce the administration
time and cost involved, eliminate duplicate site bookings and overstating the number
liberations and vehicles on site.

Appendix M — current wording:

When independent transport companies/hauliers are responsible for liberation site fees they
must pay these fees direct to the RPRA and reclaim these payments from the convoyed
organisations.

Proposed new wording:

Independent transport companies/hauliers shall prior to I* March each year, deliver to the
Chief Executive their race programme for the year, including race dates, approximate
liberation times, number of vehicles /liberations and the names of the convoyed organisations.



Independent transport companies/hauliers are responsible for the payment of the liberation
site fees (direct to the RPRA).

Proposed by Derbyshire & S.Yorkshire (DY), seconded by Southern region(SO), all in favour
of:

C.7775 the wording of Appendix M being changed as above.
The Racing Support office are having issues correctly invoicing organisations, as some are not
informing the Racing Support office with changes to their race programmes. Therefore,

booking administration fees and cancellation fees were discussed.

Proposed by West Midlands (WM), seconded by East Midlands (EM), with:

I3 votes for: CA/NEI/NE2/EMI/EM2/IRINW/WMI/WM2/WS/DY/SO/WE/DC/

2 votes against: LNI/LN2

| abstention: NW

C.7776 With effect from 2024 the liberation site booking fee for RPRA

organisations be increased from £5 to £10, with no cancellation fee.
Proposed by North East (NE), seconded by West Midlands (WM), all in favour that:

C.7777 With effect from 2024 the liberation site booking fee for non-
affiliated organisations be £20, with no cancellation fee.

West Midlands email letter dated 12.02.23 regarding racing fees and surveillance zones. The
council endorse the president’s reply on 06.01.2023.

Proposed by North East (NE), seconded by East Midlands (EM), all in favour:
C.7778 The Council endorse the presidents reply of 06.01.2023 regarding a
percentage refund of the fees for the missed races.

West Midlands region email dated 12.02.23 regarding non-GB rings and quarantine
certificates. No RPRA rule to cover this. RPRA have no jurisdiction over this.

Proposed by East Midlands (EM), seconded by North East (NE), and all in favour
C.7779 FCI rings must be accepted for racing.

North West region letter dated 18.02.23 regarding rule 185b — Average prizes. No domestic
rule to cover therefore the RPRA rule applies.
Proposed by Western region (VWE), seconded by Welsh region (WS), with:

I5 votes for: CA/NEI/NE2/EMI/EM2/IR/'WMI/WM2/WS/DY/SO/WE/DC/
LNI/LN2

| vote against: NW

Abstentions: None

C.7780 The CEO replies to the North West region letter stating that by

definition of rule 148, the member of the federation is the club.



Therefore, if the organisation has a domestic rule this will be
acceptable.

a) London region email dated 14.01.23 regarding RPRA Rule 160 and non-flying member
status.

Proposed by Cumbria region (CA), seconded by West Midlands (WM), all in favour:

C.7781 The CEO replies to the London region confirming that if the club
radius has changed and the non-flying member falls outside the new
radius, the non-flying member must resign their membership then
reapply for membership as a new member.

1. FCl report
The next Olympiad and Congress is to be held in Maastricht, Holland, on 26-28 January 2024.
Les Blacklock will be attending.

8. All Party Parliamentary Group (APPG) & Raptor Alliance — Mr Les Blacklock
attended the last meeting of the APPG. There is a group called Animals Rising that is
particularly against pigeon racing. Mr Blacklock will attend the next meeting in January 2024
and report back to Council.

9. Key measures of activity — Noted with thanks to Julia Field.

10. Confederation of Long-Distance Racing Pigeons of Great Britton & Ireland.
Confederation not met since Covid lockdowns. If possible, a future meeting to be held in
Blackpool in January 2024.

I 1. Invitations — none received yet.

12. Correspondence

a. Letter from Mark Jenkinson MP, received 11.07.23 — Complaint from Mr Michael
McAlinden regarding 30p levy to register NWHU rings with the RPRA.

President Les Blacklock and CEO Chris Sutton were asked to leave the room, which they
did. Acting chairperson Jonathan Dodd (Vice-President) took the chair.

The Council reviewed the letter and supporting documentation from Mr McAlinden and
discussed the matter in detail.

Proposed by North East region, seconded by Irish region, |3 for, 0 against, | Abstention
(SO region) that:

C.7782 The RPRA take legal and professional advice from solicitors to reply to
this letter.

President Les Blacklock and CEO Chris Sutton returned to the meeting room.

b. Southern region letter dated 21.09.23 — Bletchley Park and APPG — Richard Chambers to
assess the current exhibition at Bletchley.




c. Email from Stephen Glencross dated 20.09.23 — donation request — towards a plaque to
be erected at an army garrison in Cumbria.

Proposed by Derbyshire & S Yorkshire (DY), seconded by North East (NE), that:

£50 be donated (4 votes — EMI/EM2/SO/DY)

Proposed by London (LN), seconded by Cumbria (CA), that:

£100 be donated (CA/WS/DC/LNI/LN2/WMI/WM2/NEI/NE2/NW/IR/WS)

C.7783 the sum of £100 is donated towards the plaque in the Army
garrison.

d. Letter from Western region dated 27.01.23 — Channel racing — Channel racing has been
successful in 2023. CEO with write to DEFRA to develop a proposal to allow the passage of
pigeons into Europe solely for the racing of pigeons.

e. Letter from Western region dated 27.01.23 — London region & the lifting of a member’s
suspension — Mr B Woodhouse applied under rule 81 to have his suspension lifted. Mr Les
Blacklock took legal advice. Council decided to lift the suspension in February 2023 ‘in the
interest of the sport’. Mr Waters (WE) requested a written response in the next 10 days
from the President.

f. Letter from London region dated 28.02.23 — Social media grievances — Council to review
Rule 71 at the next meeting in February 2024.

g. Letter from London region dated 30.03.23 — Financial review — Council have committed
to reply as soon as possible.

h. Appeals cessation agreement — CEO has brokered an agreement between all six parties
concerned to take no further action on their grievances and all have verbally agreed to sign
the agreement. CEO requested Councils’ permission to send the agreements out for
signature.

Proposed by Derbyshire & S. Yorkshire (DY), seconded by Southern region (SO), that:

C.7784 CEO has permission to send the agreement letter to all concerned
parties for their signature.

I5 votes for: CA/NEI/NE2/EMI/EM2/IR/IWMI/WM2/DY/SO/DC/NW

| vote against: WS/WE

Abstentions: LNI/LN2

g. RPRA Staffing costs regarding Show of the Year — request by David Trippett

The preparation work conducted by the RPRA staff for the show was reviewed. In 2022 the
cost of work carried out by RPRA staff was £8,831. However due to staff changes David
Trippett carried out more tasks than he normally does and therefore is asking for a reduction
in charge to the Show of the Year.

Proposed by London (LN), seconded by Devon & Cornwall (DC), with:

|4 votes for: NE2/EMI/EM2/IR'WM I/WM2/DY/SO/DC/NW/LN I/LN2/WS/WE

0 vote against: -

2 Abstentions: CA/NEI

C.7785 The fee for RPRA staff for the 2022 show is reduced to £7,500.

Meeting ended at 00: | 6hrs.



ROYAL PIGEON RACING ASSOCIATION
Emergency & Rules Committee
Liberation Sites Committee
Minutes
27% October 2023

MINUTES of the Emergency & Rules Committee and Liberation Sites Committee held on 27t
October 2023 at the Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donington,
Derby DE74 2SH, at 3:23pm

Present: J Dodd-Chair (EM), T Gardner-WS, J Gladwin-LN, D Headon-DC, D Higgins -NE,
P Murray-NW, J Waters-WE, N Darby-WM.

Apologies: L Blacklock-CA, R Shirley-SW, C O’Hare-IR, P Hammond-WM, R Harris -SO, S
Reed-DY.

In attendance: Mrs J Field-Office Manager (minutes), N Mills-Office (minutes), Richard
Chambers (Development Officer).

1. DECLARATIONS OF INTEREST
None declared.

2. ROLL CALL
As above.

3. APOLOGIES FOR ABSENCE
As above.

4. MINUTES OF MEETING HELD ON 24.02.23

Proposed by LN Region, seconded by DC Region, and all in favour that:

ERLS 23/08 The minutes of the meeting held on 24th February 2023 are accepted as a
true and accurate record, with one correction on Page 27 - that Mr P Murray
represents the North-West region and not the Western region as stated.

5. MATTERS ARISING

Page 28 - ERLS23/02 (German rings with prefix DV can race with prefix D on Unikon ETS
system). No further clarification received regarding ring numbers with prefix DV. C Gordon
investigating. J Waters said this matter was not resolved and advised it should go forward to

the next meeting in February 2024. Further investigation required.

Convoyers Licences — P Murray advised he had not received any convoyers photos to adhere
to the convoyers licences. Matter to be raised at the next convoyers’ meeting in Blackpool.

Rule 57d — J Dodd reported the CEO had sought legal advice on GDPR and publishing the
names of how individual councillors had voted on council matters. The solicitor advised is that

I5



under GDPR it is not safe to disclose people’s names when voting. Not GDPR but a safety
issue.

Discussion followed on where councillors’ names are published and if we have permission to
do so. Council minutes are published in the BHW magazine, councillors’ names are on the
RPRA website and in the RPRA rule book. Councillors have all signed an agreement to have
their names published in the RPRA rule book and on the RPRA website.

Some regions only publish loft numbers in their minutes. All council delegates are mandated
by their regions to vote on their behalf.

Proposed by J Gladwin, seconded by T Gardner and all in favour that:
ERLS 23/09 Region names only are published in AGM and committee meeting minutes.

Magic Maps update — uptake? Positive feedback from members and HQ staff. ] Waters -vote
of thanks to Derren Brown at HQ for suggesting and implementing this.

What3Words — no uptake yet from convoyers. To be raised at the next convoyers meeting.

ETS Master System — Discussion - J Dodd reported that Unikon/Bricon/Tauris do not print out
strike sheets. J Waters reported some clocks still running fast. Unikon recommend replacing
the battery every 2-3 years. Radio clocks are on sale from RPRA HQ.

Page 29 - Item 23/05 — (Council uses Rule 142 to increase the fees of individual members to
be aligned with club members) Rule 32a+b in the printed 2023 rule book is incorrect. Rule 32a
should read as £11 and Rule 32b should read as £4. The rulebook on the RPRA website has
been corrected. Requires rule change proposal to Council.

Proposed by WE Region, seconded by NE Region, and all in favour that:
ERLS 23/10 Rule 32a+b (for individual members) be updated as £11 and £4 respectively
(as currently published on the RPRA website version of the 2023 rule book).

6. No item

7. Review rule 132 change

Proposed by WE Region, seconded by NE Region, and all in favour that:
ERLS 23/11 Rule 132 is amended by removing the words ‘and organizers of One Loft
races’.

Proposed by NE Region, seconded by WE Region, and all in favour that:

ERLS 23/12 New Rule 129a - Organizers of One Loft Races must submit a race programme
prior to 1%t April if they wish to use RPRA liberation sites and are responsible
for all liberation site fees.

If organizers are members of the RPRA check rings are registered to the race organizer.



Mr J Gladwin raised the question as to whether a new rule should be proposed for the AGM
concerning abuse on social media. It was agreed that Rule 71 already covers this.

8. FCI Ring Prefix 2023

Referring to a list of FCl approved ring prefixes it was noted the North West Homing Union
(NWHU) was not listed. As discussed earlier in the meeting Germany is listed with the
approved prefix of DV.

9. Liberation site report

Santa Pod Raceway - J Waters raised concern about the 11:30am cut off time; was this just
for motor race weekends. Clarification needed. Also are holdovers allowed (due to weather
conditions).

Proposed by DC Region, seconded by LN Region, and all in favour that:
ERLS 23/13 Santa Pod raceway accepted as an official liberation site. Extra information
to be added to liberation site report.

Aycliffe — keep as a listed site - 15 orgs booked for 2023. Racing Support to check which ones
they were.

Newbold Verdon — information was reviewed.

Proposed by EM Region, seconded by WM Region, and all in favour that:
ERLS 23/14 Remove Newbold Verdon from RPRA list.

Bath, Walcot RFC— Racing Support to ask the rugby club if they know of any one willing to act
as the site agent.

Frome — Racing Support to check if the site is in a Low Emission Zone. Update liberations site
report a s necessary.

Appendix M —In some cases, it has been difficult to collect liberation site fees from transport
companies. A suggested change of wording reviewed to reflect the need for independent
transport companies to be responsible for payment of site fees.

Proposed by WE Region, seconded by WS Region, and all in favour that:

ERLS 23/15 The wording of Appendix M changes to:
Independent transport companies/hauliers shall, prior to 1t March each
year, deliver to the Chief Executive Officer their race programme for the year,
including race dates, approximate liberation times, number of
vehicles/liberations and names of the convoyed organisations. Independent
transport companies/hauliers are responsible for the payment of the
liberation site fees (direct to the RPRA).
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Proposed by EM Region, seconded by WS Region, and all in favour that:
ERLS 23/16 Transport companies should pay their Old Bird invoices before their Young
Bird race programme starts.

Liberation site fees — Several organisations have not been informing Racing Support about
changes to their race programmes, causing issues with invoicing those organisations,
incorrect payments to site owners and unnecessary staff resources correcting documentation
and payments. Various options were discussed to encourage organisations to advise all
changes to race programmes in a timely manner.

Proposed by WE Region, seconded by WM Region, 7 for, 1(LN) against:
ERLS 23/17 Raise admin/booking fee from £5 to £10 and remove the cancellation fee for
RPRA affiliated organisations.

Discussion took place regarding the way liberation sites fees are set. It was advised that site
owners set the amount of the fee per vehicle or per liberation.

Paul Hammond reported a club in the West Midlands region was using the Mangotsfield site
without booking it. A blank race programme will be sent to the club for 2024. Refer the club
to WM Region to investigate whether they published official results from the Mangotsfield
site.

D Headon — requested the Epsom racecourse liberation site be re-instated. Site also needed
between Aldershot and Guildford. Racing Support to investigate.

J Dodd requested we advertise for liberation sites in the Farmers Guardian magazine.

10. Correspondence

a) Southern region letter dated 21.09.23 — Penzance liberation site

Cash payments on site to the Council official are no longer an acceptable method of payment.
No receipts were being given for the payments.

Proposed by WE Region, seconded by WS Region, and all in favour that:
ERLS 23/18  Write to Penzance site authority to change the way we they are paid.

b) West Midlands region email dated 21.02.23 — Racing Fee & Surveillance Zones
Clarification requested regarding race cancellations due to DEFRA Surveillance zones
preventing racing. President L Blacklock replied on 06.01.2023 saying ‘There are no RPRA rules
to cover such an eventuality’, and the matter of refunds should be referred back to the West
Midlands region.

Proposed by WS Region, seconded by NE Region, and all in favour that:
ERLS 23/19 We endorse President’s reply.

c) West Midlands region email dated 21.02.23 — non-GB rings quarantine certificates
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This is an APHA/Customs issue and not in our jurisdiction. Rings can be bought from abroad
and placed on birds bred in the UK. The RPRA cannot police this. Regions or clubs could ask
owners to produce the certificate.

Proposed by WE Region, seconded by EM Region, and all in favour that:
ERLS 23/20 There is currently no rule to cover this, it would require a rule change, the

RPRA have no jurisdiction.

d) North West region letter dated 18.02.23 — Rule 185 (average prizes)

Rule 185 was reviewed, and the committee agreed the rule covers the issue.

Proposed by EM Region, seconded by DC Region, and all in favour that:

ERLS 23/21 The CEO replies to the NW region confirming as the member has not
competed in all 3 races at that club, he is not entitled to go forward for the average prizes.
The Federation could put a rule in to cover the member competing in 2 or more clubs for
the averages.

End of meeting.



ROYAL PIGEON RACING ASSOCIATION

Finance & General-Purpose Committee

(includes Clocks, Rings & Weather Committee)
MINUTES

27t October 2023

MINUTES of the Finance & General-Purpose Committee held at the Leonardo Hotel East
Midlands Airport, Ashby Road, Castle Donington, Derby DE74 2SH on 27™ October 2023 at
3.20pm.

Present: L Blacklock-CA(Chair), S Reed-DY, S Briggs-IR, R Harris-SO, A Ewart-EM,
G Cockshott-NE (for C Gordon), T Gardner-WS, W Lewis-WM, P Murray-NW, A
Williams-LN.

Apologies: *D Headon-DC, C Gordon-NE, J Heague-WE, R Shirley-SW
*At other committee meetings.

In attendance: C Sutton (CEO), S Monger — Finance Manager, S Finan-LN Reg. Sec.

Declaration of Interest — none declared.
Roll Call (as above)

Apologies (as above)

Minutes of previous meeting

BWNPE

Proposed by IR region, seconded by SO region, unanimously agreed:
FGP23/10 The minutes of the meeting held on 24 February 2023
are accepted as a true and accurate record.

5. Matters arising
Item FGP23/03 re insurance cover for members in southern Ireland — discussion confirmed

the RPRA club insurance cover did not cover members in southern Ireland. Refunds were
made to those members by the Irish region. No further action required.

Rings contract - Noted that the choice of lettering available has reduced in recent years.
Discussion regarding region lettering. 13 letters would mean more wastage. 800,000 rings
ordered for 2022, 750,000 ordered for 2023.

Rule change (rule 27a.+ b.) Discussion took place on the level of the fees and the split between
the Association and the region. Should regions set their own fee level? CEO suggested this
may be a safer way to protect the smaller regions. Consideration given in the past to combine
some regions.
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6. Clubs & members insurance policy

The CEO C Sutton has worked with our insurance broker over recent weeks requesting a
breakdown of the cover for 2023 and negotiating the premium for 2024. Various options were
considered to keep the premium as low as possible.

This has been a complex process as the insurers set their premiums in advance and we collect
the insurance fee in arrears. Thus in 2023 the RPRA collected the fee of £2 per member when
the premium paid to the insurers was £2.95 per member.

Options for 2024 are either increase the fees to members to £4 (partially to recover the
shortfall) or scrap the scheme altogether.

Proposed by DY region, seconded by LN region, with
4 votes for: CA/DY/LN/WM
3 votes against: SO/WS/NW
3 abstentions: IR/NE/EM
FGP23/11 (Rule 142 is invoked) The insurance policy is withdrawn, and a disclaimer is
published in the rule book advising members take out their own insurance
cover.

7. Accounts

Accounts not ready — huge backlog, still catching up. Mel Parker did phenomenal job to keep
the department running.

Banks are all reconciled. All customers are invoiced, SM wants to review the accounts before
publishing. Working with auditors to produce auditors accounts

More processes in place now, training. Thanks to Mel — tremendous job

Finance meeting planned for mid-December, at Stonehouse HQ. Accounts to be circulated at
the meeting. P&L sheet, balance sheet required.

8. Printing and postage costs of agenda and minutes

The high price of posting minutes and agendas is of concern. Previous minutes and agendas
for this meeting were emailed to councillors; 1 requested a printed copy to be posted, other
asked for printed copies to be available for collection at the meeting. This has reduced the
postage costs. Electronic copies could be used at meeting in future.

9. Key measures of activity

Details reviewed. It was noted the level of unanswered calls in the young bird season was high
— 1,600 calls per week received, mostly for stray birds. If birds are wing stamped and or have
telephone number rings this would be reduced. Strays can also be reported online or by SMS
(mobile phone).

Suggestion — modify telephone message; quicker to report online, wing stamp all birds.

One Loft birds with non RPRA rings — not possible to report foreign or other union rings.
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10. Approved clock repairers

a. Linnell Instrument Services

Reports received from fanciers that their clock have not been returned. Shop in Kidderminster
closed. Not answering phone calls. CEO has sent 2 emails but no response. W Lewis to make
further enquiries. Matter deferred to next meeting in December.

b. PJ Mills

Letter received from Mr PJ Mills requesting to be put back on the list.

Proposed by CA region, seconded by NE region, unanimously agreed, with 1 abstention (SO
region) that:

FGP23/12 PJ MILL be reinstated to the list of approved clock repairers for a
probationary period of 12-months.

11. RPRA Appendix D — Clock register
Register set up years ago. 68 traditional clocks re-registered in 2018. Is there a need to keep
the register updated considering the staff resources need to do this?

Proposed by DY, seconded by NE, with,
8 votes for: CA/DY/LN/WM/IR/NE/WS/LN
2 votes against: SO/EM
0 abstentions: None

FGP23/13 The registration of traditional clocks is no longer required (CRW18/16)

12. Bricon PAS system (clock)

Letter received from the manufacturers requesting RPRA approval. The clock has been
tested by C Gordon (official RPRA clock tester) and he recommends the clock is approved. It
has been approved already by the by the FCI.

Proposed by IR region, seconded by NE region, all in favour that:
FGP23/14 The wording of Rule 239, line 7, to be amended to read as follows “from the
ETS printer or secure PDF and not...”

13. Next council meeting venue (22-24 February 2024)
The cost of the Leonardo hotel will go up by £5 per head (B,B & evening meal).
J Field to look for alternative cheaper locations and present costs at the next meeting.

14. Correspondence

a+b) Letters from Southern region received 14.03.23 - Financial report from Executive
committee — request for information.

L Blacklock read out his proposed response to these letters and said it would be forwarded

to the Southern region next week.

c) Letter from North West region, received 18.02.23 — clarification of rule 185
(average prizes)
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Discussion concluded that the Club is a member of the Federation i.e. hot the member.
Therefore:

Proposed by IR region, seconded by LN region, all in favour that:
FGP23/15 The CEO writes to the organisation to say this is a domestic rule and not
covered by RPRA Rule 185.

d) Letter from Show of the Year chairman regarding the re-charge of staffing costs.

Due to the extra work carried out by the SOY committee for the 2023 show the chairman is
requesting a refund.

Proposed by WM region, seconded by WS region, all in favour that:
FGP23/16 This matter is deferred to the full Council meeting later today.

End of meeting.
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ROYAL PIGEON RACING ASSOCIATION

Finance & General-Purpose Committee
MINUTES
14 December 2023

MINUTES of the Finance & General-Purpose Committee held at RPRA HQ, 35-41 Upper Mills Trading
Estate, Stonehouse, Stroud GL10 2BJ on 14" December 2023 at 2:00pm

Present: L Blacklock-CA (Chair), C O’Hare-IR*, A Ewart-EM, D Higgins-NE*, R Harris-SO*, D Headon-
DC*, W Lewis-WM, P Murray-NW*, S Reed-DY*, R Shirley-SW*, A Williams-LN*
*on zoom

Apologies: C Gordon-NE, S Briggs-IR, T Gardner-WS, J Heague-WE

In attendance: C Sutton (CEO), N Mills-(Office-Minutes), S Monger-Finance Manager, A Hargreaves —
Hazelwood (Auditors)

15. Declaration of Interest — none declared
16. Roll Call (as above)

17. Apologies (as above)

18. Minutes of previous meeting

Proposed by SO Region, seconded by LN Region, and unanimously agreed:

FGP23/17 The minutes of the meeting held on 27*" October 2023 are accepted as a true and
accurate record, except for one amendment proposed by R Harris regarding the
following proposition:

19. Matters arising

Rings contract
R Harris asked what the wastage was on the Rings contract last year — C Sutton confirmed 50,000.

Rule change — (Rule 27a and 27b)
L Blacklock asked if anyone had taken this back to their Region for consideration — it was advised by
all Regions that this had not been done yet.

Key Measures of Activity
Stray calls continue to be the majority of call taken between April and October.

L Blacklock confirmed that a notification should be placed in the British Homing World and on the
RPRA website from March onwards to highlight the importance of wing stamping and the issues this
causes the RPRA if not done, and for members to abide by the rule.

Bricon PAS System

C Sutton asked if the amendment of the wording of Rule 239, line 7, be amended to read “from the
ETS printer or secure PDF and not...” — had to be a rule proposition or could the amendment be
actioned via the Council? L Blacklock confirmed that the amendment must be raised at the AGM for
the membership to vote on.

Correspondence
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A Williams asked if the Southern Region had received the Financial Report. C Sutton confirmed that
this had been sent.

20. Clubs & members Insurance policy

Clubs and Members Insurance policy

This was debated at some length at the October Council meeting, with 2 propositions going forward
to the AGM in February for the membership to vote on.

C Sutton commented that if the membership voted to delete the rule regarding insurance in February,
then a lot of work would be involved in crediting members.

A discussion was held regarding whether the member insurance is paid by all members. L Blacklock
confirmed that the payment of insurance does not apply to individual members. C Sutton pointed out,
an individual would benefit from being able to make a claim if they had a clock stolen, for example.

The Council voted under Rule 142 and the votes were 8 for and 8 against, L Blacklock decided he could
not give a casting vote to change the rule for 2024. If the membership voted to scrap the insurance,
then members would be credited.

C Sutton advised that the increase in insurance premium was due to an issue with the timing of when
the insurance fee is collected - the RPRA collect the £2 premium 6 months before the company sets
the premium, therefore in 2023 it was undercharged.

21. Accounts 2022/23
The Accounts had been circulated prior to the meeting. A Hargreaves presented the Accounts — Thanks
were given to C Sutton, S Monger, and M Parker for their help with the audit.

Auditor’s summary:

® |t was confirmed that there is confidence that RPRA will continue for the next 12 months as a
going concern.

® |t was confirmed that all rates of depreciation are reasonable and consistent with previous
years.

e Profit and loss account — For the third year in a row a loss has been made, this year in the
RPRA (£160,000) and the BHW (£109,000), a total loss of £269,000. This is the biggest loss in
20 years. There is concern regarding the loss of £269,000). If losses continue at this rate over
the next 12-24 months, then the going concern would not be as clear.

A Williams pointed out that some tough decisions would need to be made and a plan made to steady
the ship, otherwise the future may not be bright. It was agreed that the President and Accountants
should meet and highlight areas of concern.

A discussion followed concerning the current position and how the situation should be addressed
urgently. A Williams proposed that a committee is formed to consider a plan to make savings, to
demonstrate to the members that savings are being made as well as prices being increased.

It was agreed that the RPRA as a service organisation and the British Homing World as a business
should be considered separately. The BHW had made a loss of £116,000 as a business, but the costs
incurred this year to change the business should result in savings after a full year. It was agreed that
the losses were not a reflection on C Sutton.

Proposed by IR Region, seconded by NE Region, and unanimously agreed that:
FGP23/18 The Accounts are accepted subject to the alterations mentioned by the auditor.
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R Shirley suggested a small committee should meet on Zoom in early January. The committee to
consist of the 3 trustees, 3 Vice Presidents, the President, the CEO, Finance Manager, and a Region
member — L Blacklock confirmed that group will meet on Zoom.

(The Auditor left the meeting).

22, Approved clock repairers — list review
Linell Instrument Services — deferred from last meeting

W Lewis confirmed that no communications had been received by Linell Instrument Services and
proposed that a recorded delivery letter is sent to the last known residents’ address to find out where
the missing clocks are. A couple of people from the WM Region have visited the address of the shop
but could not gain entry, which is empty.

Proposed by SO Region, seconded by CA Region, and unanimously agreed that:

FGP23/19 Send a recorded delivery letter to the last known residents’ address to find out
where the missing clocks are, and demand members clocks be returned.

23. Venue of next meeting (23.02.2024)

It was agreed that for the increase of £5 a head, that the next meeting be held at the Leonardo Hotel,
East Midlands Airport as the facilities are known to be suitable. It was confirmed that this had already
been provisionally booked. Alternative suitable venues to be investigated.

Proposed by SO Region, seconded by DC Region, and unanimously agreed that:
FGP23/20 The venue of the next meeting (23.02.2024) is confirmed as the Leonardo Hotel, East
Midlands Airport, Castle Donington.

24, Mr Alwyn Hill Estate

C Sutton reported that it was the final wishes of Mr Alwyn Hill that his entire estate, including 130
pigeons, be left to the RPRA on the proviso, but not beholden to, the proceeds be directed to
employing someone to help with peregrine falcon attacks. C Sutton has organised the removal of the
pigeon loft and 130 pigeons into 4 sales. The first sale has made £10,000 and it is estimated that the
other 3 sales should fetch as much or more. The Council will need to decide how to action Mr Hill’s
wishes. L Blacklock stated that C Sutton and R Chambers had done a tremendous amount of work with
the pigeons. It was proposed that C Sutton be reimbursed for all costs incurred with the removal of
the loft and care of the pigeons.

25. Any other business

a) Show of the Year — staff costs (request by David Trippett)
C Sutton explained that this item related to the level of RPRA Staff costs provided by the Show of the
Year for administration work carried out for the Show.

(David Trippett joined the meeting by Zoom)

David Trippett pointed out that due to the staffing situation last year at the RPRA he had done much
more administration work for the show e.g. judges’ accommodation and trade stands and has asked
the committee to look more favourably on this year’s costs.

A discussion followed regarding the publication of the Show of the Year accounts, which have never

been published but it was acknowledged that those RPRA members on the Show of the Year
committee are aware of them.
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Proposed by CA Region, seconded by NW Region, with 7 votes for: IR/NE/SW/NW/DC/CA/SO, 4 votes
against: WM/EM/LN/DY, that:
FGP23/21 For 2024 the £9000 projection be reduced to £7000 as a gesture of goodwiill.

Proposed by NE Region, seconded by EM Region, and unanimously agreed that:

FGP23/22 A vote of thanks to be given to all staff for their hard work, especially the Accounts
department.

(D Trippett, S Monger and N Mills exited the meeting at 4:31pm.)

The item of staff pay increase was discussed, taking into account the Minimum wage rise in April 2024.
It was decided that from 1st November 2023 the staff pay rise should increase by 3%, to be reviewed
1 April 2024 for lower structures.

Proposed by DY Region, seconded by IR Region, with 8 votes for: IR/CA/NE/SO/SW/NW/LN/DY, 1 vote
against: DC, that:

FGP23/23 There be a Staff pay increase of 3% dated from 1° November 2023.

Meeting ended at 5:00pm.
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ROYAL PIGEON RACING ASSOCIATION
Future of the Sport Committee
Minutes
27" October 2023

MINUTES of the Future of the Sport Committee held on 27" October 2023, at the Leonardo

Hotel, East Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 2SH, at 11:34am

Present: L Blacklock (Chair)-CA, S Reed-DY, G Cockshott-NE (for C Gordon), J Dodd-EM,
N Darby-WM (for P Hammond), R Harris-SO, D Headon-DC, D Higgins-NE, A
Williams-LN, S Briggs-IR, T Gardner-WS

Apologies: C Gordon-NE, C O’Hare-IR, P Hammond-WM

In attendance: C Sutton-CEO, R Chambers-Development Officer, Julia Field-Office Manager

(minutes), Nicola Mills-Office (minutes), Sarah Monger-Office-Finance Manager, P Murray-

NW, J Waters-WE, S Finan-LN region secretary, A Ewart-EM

1. DECLARATIONS OF INTEREST — None declared.

2. ROLL CALL —as above

3. APOLOGES — as above

4. MINUTES OF PREVIOUS MEETING HELD

Proposed by EM Region, seconded by WS Region, and all in favour, that:

FOS-23/04  The minutes of the meeting held on 24t February 2023 are accepted as a
true record.

5. MATTERS ARISING

R Harris enquired the strategy towards PETA? —to be discussed in Full Council meeting

L Blacklock advised that the One Loft was not filled to capacity therefore the Prize Money
was adjusted as per the RPRA One Loft rules.

6. ONE LOFT REPORT - CEO

1,163 birds entered after extending the entry date. Prize money adjusted pro rata.

A search for a second One Loft has been conducted by C Sutton. We missed out on a
bungalow property in Spalding but subsequently went under offer. The housing market

being is in decline; therefore, it was decided against buying a property. CEO is looking for
other suitable locations.

28



The present One Loft Manager, Jeremy Davies has resigned.

6/7 applications for a new One Loft manager were received. Two applicants were visited,
one in Sleaford (inherited property with equestrian centre attached) and on in Bath.

Location situated near Bath (family owned). Planning permission will be an issue for a loft in
an AONB.

Sleaford — (Owner - Jonathan Swift) is an equestrian centre with an outdoor arena. Planning
granted via an agreement in principle verbally, but not prepared to formally submit in
writing until agreement to proceed has been received from RPRA.

Jonathan Swift CV read out by Chris Sutton.

Timescale —Jonathan will finance planning permission —lead time of 7 weeks.

C Sutton will visit planning authority on behalf of RPRA.

Cost to dismantle, transport and re-erect the current loft in the new location - Cost £22,000.
Considerations discussed - do we have funds available to do this (confirmed), do we need
the hassle of moving it?

New nestboxes will cost £22,000

Offer by Jeremy Davies of £15,000 to purchase the loft (18yrs old) or split in half £8000 —
rejected.

A discussion was held regarding commissioning a new loft or reusing existing loft, given
costs and time constraint.

Some dispute over ownership of sleepers at current location was discussed.

C Sutton advised in his view he would dismantle, transport, and re-erect the existing loft.

Relocation of pigeons (300) in existing loft — discussion to be had.

Proposed by DC Region, seconded by EM Region, and all in favour, that:

FOS-23/05 We dismantle, transport (including Benzing, trailer, etc, excluding sleepers),
and re-erect the existing loft at the Sleaford location, subject to planning
permission being granted.

Proposed by WS Region, seconded by NE Region, and all in favour, that:

FOS-23/06  Proceed with Sleaford location with Jonathan Swift the as new One Loft

manager on a 5-year contract (reviewed after 3 years).

C Sutton to confirm whether there are any rent costs.

7. ONE LOFT RULES REVIEW

L Blacklock proposed that it was not fair to alter rules at this stage.
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Proposed by DY Region, seconded by EM Region, and all in favour, that:
FOS-23/07 Leave the review of the One Loft rules to the next meeting and subject to
recommendations from the CEO.

8. FOS ACCOUNTS

S Monger — advised the auction figures are currently incomplete due to some figures not yet
known. Will be circulated when complete. Expected revenue from the One Loft auction to
be around £50,000.

9. DEVELOPMENT OFFICER’S PROJECT — PROGRESS REPORT - prepared by Richard
Chambers

- Talks and Visits conducted — 9

- Press coverage and public relations — continues

- ITV Christmas Carol — 1 million view on TV — led to 3 new leads on school lofts.

- “Great British Railways” tv programme at Kings Hawford School - well received.

- School lofts/youth — publicity is important as a way into the media.

- One Loft Race — project managed.

- RPRA Awards 2023 — 95 entries so far. To be judged on co-efficients.

- RPRA Communication — needs to be looked at further.

- Google tools — have been implemented at RPRA HQ and BHW (eg Google calendar,
shared spreadsheets).

- Sending bulk emails — problem still with emails being blocked as junk mail.

- Channel racing — close consultation with DEFRA to facilitate channel racing
paperwork. Good process now in place.

- Bletchley Park review — outdated display requires addressing or will be removed,
inventory required.

Proposed by NE Region, seconded by WS Region, and all in favour, that:
FOS-23/08 R Chambers to investigate and provide costed proposal for review at
Bletchley Park.

Richard was thanked for his presentation.

10. CORRESPONDENCE
a) Email from North East Region dated 19.05.23 re Life ring in Cathedral nest-boxes.

C Sutton responded that this is a 2-sided view. There would be no benefit to writing to all
cathedrals, as they are not in the business of monitoring wild animals. To the cathedrals
with peregrines, it is a windfall/tourist attraction. Much money and effort has already been
put in by the RPRA to achieve nothing and we would be reluctant to spend more money and
highlight the RPRA.

Proposed by DY Region, seconded by NW Region, and all in favour, that:

FOS-23/09  CEO to reply- unfortunately resources available to pursue this further. Best
advice is to contact MP.

30



R Harris asked if the Young Fancier magazine is available online? R Chambers replied that
the application process is being reviewed.

Meeting closed at 13:12 pm
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ROYAL PIGEON RACING ASSOCIATION
Olympiad Committee
Minutes
27t October 2023

MINUTES of the Olympiad Committee held on 27" October 2023, at the Leonardo Hotel, East
Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 2SH, at 2pm

Present: L Blacklock-CA (Chair), J Wheatcroft-Team Manager, G Cockshott-NE (for C
Gordon), R Harris-SO, D Headon-DC, W Lewis-WM, S Reed-DY

Apologies: C Gordon-NE, R Shirley-SW

In attendance: C Sutton-CEO, Julia Field-Office Manager (minutes), Nicola Mills-Office (minutes),
S Briggs-IR, J Dodd-EM, R Chambers-Development Officer, P Murray-NW

7. DECLARATIONS OF INTEREST - None declared.

8. ROLLCALL —as above

9. APOLOGIES FOR ABSENCE — as above

10. MINUTES OF PREVIOUS MEETING

Proposed by SO Region, seconded by DY Region, and all in favour, that:

0LY23/02 The minutes of the meeting held on 24™" February 2023 are accepted as a true
and accurate record.

11. MATTERS ARISING

S Reed asked J Wheatcroft how it went at the Dortmund Show, J Wheatcroft confirmed it was a
good show.

12. UPDATE ON OLYMPIAD
a) Maastricht 2024 (26-28 January)

Invitation received from the organizers of the 2024 Olympiad in Maastricht to attend the event.
Mr & Mrs. Leslie Blacklock will represent the RPRA at the FCI Congress

During the Olympiad on 27 January 2024 there will be an International Veterinary Pigeon
Association (IVPA) Conference taking place. A discussion took place on who should attend this.
CEO C Sutton proposed our Blackpool Show vet Mr lan Taylor attends.

J Wheatcroft suggested sponsorship from Bamford’s Corn of £500, could be used to fund this.

Proposed by SO Region, seconded by NE Region, and all in favour that:
OLY23/03 Invite lan Taylor to attend the IVPA Conference (using sponsorship money)

The Dutch organisers (NPO) requested nominations for the selection of judges at the event.
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L Blacklock advised that Mr Terry Haley agreed to be nominated and that Mr J Wheatcroft and Mr
Alan Parker will be reserve judges.

After receiving 5 international nominations, L Blacklock has applied to the FCI to stand on the
Board of the FCI. The closing date for nominations was 25" October 2023. Prior to submitting
the application L Blacklock spoke with the vice-presidents, but this also needs the agreement of
the RPRA Council.

Proposed by SO region, seconded by NE region, all in favour that:
OLY23/04 Council endorses the nomination of Mr L Blacklock to the Board of the FCI.

b) Olympiad 2028

Invitation received from the FCl requesting interest from national organizations wishing to host
the 2028 FCI Olympiad. The RPRA has hosted the event twice before in 1977 and 1999. A
discussion took place regarding possible difficulties moving birds in and out of EU countries. It
was hoped that regulations may change before then to make transportation of the birds easier.
Deadline for responses is 10t December 2023.

Proposed by NE, seconded by TG, and all in favour, that:
0oLY23/05 CEO submits a written application expressing interest to host the 2028 FCI
Olympiad event in the UK.

FCl judges training — will it be possible to arrange more FCl judges training at the Blackpool show.
Not possible for 2024, however with enough notice this could be arranged for the 2025 Blackpool
show.

13. TEAM MANAGER’S REPORT — JOHN WHEATCROFT

UK Olympiad team selection - ] Wheatcroft advised he has started advertising for the Standard
and Sporting classes nominations for selection (on a co-efficient basis) of the UK team
competing in Maastricht (26-28 January,2024). He has received applicant enquiries already.

Standard class — venue needed to display, judge, and select the birds for the team. Perhaps bolt
onto another local show e.g. Black Country show or NPA show.

Proposed by WM Region, seconded by DC Region, and all in favour, that:
OLY23/06 Advertise applicants for Olympiad team in BHW magazine.

J Wheatcroft asked if there was an invitation to attend the Dortmund Show — none received yet.
He will be available to attend if needed.

Meeting closed at 14:30pm
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ROYAL PIGEON RACING ASSOCIATION
Performance Enhancing Drugs Committee

MINUTES
27" October 2023

MINUTES of the Performance Enhancing Drugs committee held on 27t October 2023, at the
Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donnington, Derby DE74 2SH, at
2:35pm.

Present: L Blacklock-CA (Chair), ] Dodd-EM, G Cockshott-NE, N Darby-WM, R Harris-SO,
J Waters-WE

Apologies: C Gordon-NE, P Hammond-WM

In attendance: Julia Field-Office Manager (minutes), Nicola Mills-Office (minutes), C Sutton
(CEO), R Chambers-Development Officer, W Lewis-WM, J Wheatcroft, P Murray-NW

14. DECLARATIONS OF INTEREST - None declared.
15. ROLLCALL - as above

16. APOLOGIES FOR ABSENCE — as above

17. MINUTES OF PREVIOUS MEETING

Proposed by EM Region, seconded by WE Region, and all in favour, that:
PED23/03 The minutes of the meeting held on 24t February 2023 are accepted as a true
and accurate record.

18. MATTERS ARISING

R Harris enquired if anyone had come forward to be trained as official sample takers. J
Wheatcroft confirmed some training has taken place.

19. PED UPDATE

J Dodd asked if the budget had been used this year. C Sutton confirmed £8,000 had been
spent from £12,000 budget.

R Harris enquired if all free tests had been taken? A list of tests taken was held by the CEO
but not circulated. A total of 64 tests had been analysed; all results were negative).

J Wheatcroft reported all positive feedback on spot-testing, making a good impression. We
have demonstrated we have a robust testing protocol in place to compete at FCl level.

20. PED BUDGET

CEO advised that £8,000 had been spent from the budget of £12,000 and suggested that the
budget be topped up to £12,000.
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Proposed by WE Region, seconded by EM Region, and all in favour, that:
PED23/04 Budget topped up to £12,000 for 2024

J Waters asked if any big organisations had applied for free tests. A discussion was held
regarding Gold Ring Races.

G Cockshott asked if he could use his free kits to test another organisation; this was confirmed
as not permitted.

Proposed by CA Region, seconded by WE Region, and all in favour, that:
PED23/05 For organisations over 400 lofts free tests kits are reduced from 12 to 6.

J Field confirmed that where we hold an email address for those involved, we email the results
to them i.e. loft owner, club secretary, regions secretary and sample taker.

21. CORRESPONDENCE - None received.

Meeting closed at 14:52pm
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