Amended version (Feb2023)

ROYAL PIGEON RACING ASSOCIATION
COUNCIL
MINUTES
28 OCTOBER 2022

MINUTES of a meeting of the Royal Pigeon Racing Association held at the Jurys Inn Hotel,
Gloucester Road, Cheltenham GL51 OTS on Friday 28 October 2022, at 5.40pm

Present: L Blacklock (Chair), S Briggs, G Cockshott (for C Gordon), J Dodd,
A Ewart, T Gardner, J Gladwin, P Hammond, R Harris, D Headon,
D Higgins, W Lewis, P Murray, C O’Hare, S Reed, R Shirley, J Waters,

A(T) Williams

Apologies: C Gordon, J Heague, Steve Richards-BHW Editor, Jeremy Davies-One
Loft Manager

In Attendance: Chris Sutton-CEO, Julia Field-Office Manager (minutes), Richard

Chambers-Development Officer, John Wheatcroft-Olympiad Team
Manager (joined later)
Observers: S Finan LN

A minute of silent reflection was held for the passing of our Patron HM Queen Elizabeth 1|
1. Declarations of interest
None declared

2. Roll call (as above)
3. Apologies (as above)

President Les Blacklock welcomed the new CEO Chris Sutton who was appointed in September
with a start date of the 10" of October and attending his first council meeting. Thanks were given
to colleagues Alistair Ewart and John Dodd for helping with the new office arrangements.

Mr Blacklock announced that RPRA Councillor and Vice-President Mr David Bridges of the
Derbyshire & South Yorkshire Region had stepped down from the RPRA Council. Mr
Bridges was recognised for all his great work in the RPRA conducted over many years. Mr
Blacklock requested nominations for a Vice-President to take the top table until the AGM
in February.

Nominations for Vice-President:
Proposed by Alistair Ewart, seconded by D Higgins that John Waters be Vice-President
Proposed by T Williams, seconded by D Headon that Ray Harris be Vice-President

C.7710 by a majority of 10 votes to 8 votes, John Waters was elected as Vice-
President.
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(Agenda item 7 was brought forward)
7. Application for the lifting of suspension (Rule 81)

All councillors were presented with a copy of Mr B Woodhouse’s application to lift his
suspension under the provision of Rule 81. All copies were returned to the CEO. After due
consideration it was:

Proposed by T Williams, seconded by R Harris, with 10 for, 6 against, 2 abstentions it was
agreed:

C.7711 the suspension of Mr B Woodhouse be lifted from today

The meeting broke for 45 minutes and resumed at 7:45pm, without Mr A Williams.

4. Minutes of the last meeting
Minutes of the meeting held on the 25 February 2022 were read.
Proposed by S Briggs, seconded by D Higgins and unanimously agreed:

C.7712 the minutes are a true and accurate record.

5. Matters Arising

RPRA 125t Anniversary region medals had not yet been struck (C.7642) Julia Field to arrange
for the medals to be available at the next meeting (25.02.23)

Mr C O’Hare pointed out that the Southern Ireland members were not covered by the RPRA
member insurance. The CEO will clarify the situation with our insurance broker when in
negotiation for the next renewal.

The proposal from Viv Oliver regarding the RPRA results database was deferred until the CEO
could clarify the percentage split with Mr Oliver.

The CEO to obtain a current list of prefixes of international countries from the FCl for the ETS
systems (C.7694)

The training module for the convoyers has not been progressed (C.7695).

Photo licences will go ahead (C.7696); these will be laminated by the regions, the convoyer
must provide 2 self-photos to region secretary, printed to a card, bank card size and style, and
laminated. Licence to be worn on a lanyard on site. RPRA HQ to provide a template. The above
is added to the Appendix C.

Crate cleaning practices (C.7699) — CEO to write to DEFRA for clarification on what is required
and what are acceptable crate cleaning practices. Richard Chambers will provide guidance.

The CEO contacts our insurance provider asking for a ‘method statement’ and risk assessment
in relation to loading and unloading transporters (C.7700). To be reviewed at next meeting.
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The President reported that the Confederation of Long-Distance Racing Pigeon Unions had
not progressed this, although various meeting had been held with DEFRA in which other
Unions had also attended. These meeting were mostly regarding Channel racing.

6. Reports of committee meetings
a) British Homing World Management Committee

The CEO reported the BHW had accepted an advert from the NWHU in which it named an
RPRA suspended member.

Proposed by C O’Hare seconded by P Hammond, 12 for, none against and 5 abstentions, that:

C.7713 we do not accept any further adverts from the NWHU if the RPRA member is
suspended.

Blackpool Show Invitations - a list was discussed and agreed. The President stated that RPRA
Councillors attending the show will be allocated various duties.

In the absence of the BHW Editor, the CEO read out the editor’s report (see separate BHW
minutes).

J Gladwin asked if it was necessary for the editor to have a company car. Historically the editor would
travel to shows; these have declined over the years. The CEO will check the editor’s contract to see if
it contains the provision of a company car.

The change from booklet format to tabloid format has not happened yet. The copy price will
be increased from £1.35 to £1.50 as soon as this happens (C.7706). CEO to expediate this.

Debtors list (advertisers) — list to be updated when the new Finance Manager had been
appointed.

BHW accounts and profit & loss balance sheets @ 31.08.22 were circulated and reviewed.

6b) Future of the Sport

R Chambers gave a comprehensive presentation of his Development Officer activities
including work with schools, membership (1,600 new lofts), press coverage (Royal Loft, QEII
Diamond Jubilee, QEIl funeral).

Young Fanciers magazine was not published this year due to increased printing costs.
Proposed by J Gladwin, seconded by S Briggs and unanimously agreed that:
agreed that:

C.7714 Young Fanciers monthly magazine is made available online
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One Loft entry fee 2023 — the price was reviewed, and an increase was deemed necessary.
Proposed by J Gladwin, seconded by S Briggs and unanimously agreed that:

C.7715 the One Loft 2023 entry fee be increased from £115 to £125

Letter from Southern region that the school prizes be the same as the main race prizes i.e., if
just one school pigeon was timed in race time, it should take all prizes available for the
schools.

Proposed by J Gladwin, seconded by S Briggs and unanimously agreed that:

C.7716 the 2023 One Loft School Prizes to state ‘In the event of just one school
pigeon returning in the final race, it shall win all six final race school prizes.’

6c) Olympiad

Dortmund have invited the RPRA to attend and J Wheatcroft offered to attend on behalf of
the RPRA with travel to be at his own cost.

Proposed by J Dodd, seconded by P Hammond, unanimously agreed that:

C.7717 J Wheatcroft attends the show in Dortmund (at his own expense)

6d) Performance Enhancing Drugs

J Wheatcroft would look at ways of checking lofts prior to the racing season to augment his
tests at race marking stations. This would require a change to Appendix G.

Proposed by A Ewart, seconded by J Dodd, unanimously agreed that:

C.7718 Appendix G be reviewed to facilitate drug testing at any time of year.

6e) Buildings Committee

The CEO would like to buy a small storage container at the new headquarters and would
request permissions. If it was possible to site the container on two parking spaces, a small 10
x 10 steel unit would be purchased for storage. This will enable the head office to digitise
historical documents.

Proposed by Council T Gardner seconded G Cockshott, unanimously agreed that:

C.7719 Permission is given for CEO to purchase a storage unit to be situated on site
if permission is given by the Upper Mills Estate Co.
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The building has 32 solar panels on the roof of the building. CEO will investigate where the
income had been going and how much if anything had been accrued.

S Reed asked about the overage on the land at the rear of the Reddings which had not been
developed. This will be checked out by the CEO.

6f) Finance & General-Purpose Committee

Online membership fee payments - There was concern expressed by region secretaries that
the system is causing unnecessary confusion and increasing workload for the accounts
department. The CEO has received a proposal from Viv Oliver for an alternative system of
paying subs online. The CEO will investigate this, but in the meantime it was:

Proposed by D Headon, seconded by S Briggs and all in favour to:

C.7720 Suspend the online payment of members subscriptions for 12 months

All RPRA staff were asked to leave the room. Staff salaries were discussed.
Proposed by Council T Gardner seconded G Cockshott, unanimously agreed that:

C.7721 the salaries of the RPRA & BHW staff is increased by 5% from the 1%
November 2022.

The reinstatement of the ring list was against GDPR and would incur printing costs, the CEO
to investigate alternative solutions.

The Show of the Year Committee had requested a £2,500 contribution to the gala evening as
more RPRA award winners were now attending with a free invite.

Proposed by J Dodd, seconded by D Headon, unanimously agreed that:

C.7722 the RPRA pay £2,500 to the Show of the Year as a contribution to the RPRA
Awards & Gala Evening.

Acceptance of the F&GP report was proposed by W Lewis, seconded T Gardner, and all were
in favour.

6g) Emergency & Rules and Liberation Sites Committees

J Dodd reported a lengthy debate on master timers when using ETS and the committee

proposed a new regarding setting the ETS ring markers to TIM. R Chambers to produce
guidance if required.

Proposed by Council S Briggs seconded P Murray, unanimously agreed:

C.7723 New Rule 238: All ETS master systems must be synchronised with either a
GPS Signal or Radio Time signal with evidence produced by a strike report
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which states the method of synchronisation and the time of synchronisation.
This must be completed by all masters before race marking and before race
checking. Manual setting will not be allowed on all ETS master timers at
marking or clock checking. Current Rule 238 move to 239.

Rule 27

A proposition from the Irish region to the RPRA was to delete rule 27 and replace with the
membership subscriptions to be set by the Council and the CEO after the passing of accounts
for that year. It was stressed the Regions should support this as the RPRA require an increased
income. Proposed S Briggs seconded W Lewis, 16 for 1 against.

C.7724 This would go forward to the membership at the AGM

Rule 39

It was proposed to change Rule 39 regarding RPRA officials standing for five years instead of
three. It was felt that as we were being reduced in numbers and with the recent turmoil’s a
more stable tenure of five successive years. Passed, 15 for 2 against to:against.

C.7725 This would go forward to the membership at the AGM
Rule 133b.
Proposed L Blacklock, seconded S Briggs. Passed, 16 for, 1 against to:

C.7726 Remove Rule 133b in its entirety.

Rule 241 -ETS TRAPS

The information regarding an advert for a particular trapping system and the possible contravention
of Rule 241 was reviewed. Agreed that this matter be referred to the Irish region.

Liberation Site Report

Peterborough - liberation site has been cancelled.

Guernsey — Issue with organisations not notifying anyone of their cancelled races. The CEO
will place an advert in the BHW to ensure those organisations who book liberations from
Guernsey are to book the safety outriders themselves directly and failure to cancel liberation
from Guernsey within 48 hours prior to the planned liberation date will be charged a full site
fee. This is a very important liberation site, and all organisations must comply with all safety
requirements.

Blaydon and Swalwell - which are on the same site so Swalwell will be removed.
Rotherham - liberation site has been removed due to potential dangers.

Aycliffe - will be investigated as changing circumstances had been reported.
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The cancellation fee for bookings will remain at £5.

Weymouth -non RPRA organisation had been convoyed by a RPRA organisation with two
separate liberations. The non RPRA organisation did not pay the site fee. This was deferred to
council for guidance, and it was suggested that a liberation fee to independent contractors
would be better for landowners, but the subcommittee reiterated it was the non-affiliated
organisations which were required to pay. If a non-affiliated organisation is being transported
to an RPRA liberation site and extra fee be charged. This was deferred until the February
meeting.

Convoyers licences — should be on display at liberation sites. Racing Support to investigate
cost effective ways of producing the photo licences.

8. FCl Report
Mr L Blacklock read this report from the President of the FCI Mr Istvan Bardos:

It is an honour for me to stay here and first of all | would like to thank the Romanian
Federation for their excellent organisation of sport committee membership who have
supported me over the last three years. As you know the sport committee have many tasks
and we are working hard to achieve our goals, of course the pandemic situation does not help
us but we worked during this period because our sport cannot stop and we would like for it
not to affect our fanciers. | do not want to bore you with all the work we have done but let
me summarise. The most important things that the sport committee have done, Olympic
criteria in order to reduce confusion and extend participation, from 2019 all Olympic
categories now have the same number of participants, i.e. 20 lofts minimum and 150 birds
minimum. The world best pigeon, from the first time that | worked as Chairman of the sport
committee | tried to find a competition that could allow maximum participation without the
problems relating to transportation. We would like to have a real international competition,
so all thanks to the Presidents guidelines from 2019 was to create the world’s best pigeon, a
FCl competition where every country can join. Junior we arranged the categories but in
general the criteria as the same to the Olympic categories where all countries can participate
in one or two or all the categories based from there. The participation is very easy because
any union or affiliated federation just has to send the results accordingly and every fancier
will receive a FCl diploma. In 2021 we had 30 federations including from Africa, Europe, Asia,
South America, and the middle east who competed and we count that every year we have
more and more countries. The grand prix one loft races in any years involves thousands of
pigeons in countries all over the world. Every year the number of races grows, in 2022 we had
42 one loft races operating under the FCl guidance with the first ever in Kuwait. In order to
improve more and more and to make the competition more professional we have started a
management transformation on February we had the first controller training, so now we have
a group of professional controllers that help us and the owner to have a professional one loft
management, to increase the quality of an FCl loft from 2022 we have started with an
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evaluation of the loft and every year we will rank the loft. Finally, given the importance the
grand prix is assuming, starting from the next Olympic event we will have a new category of
dedicated pigeons which have competed in FCl one loft races, which will be selected in 2022
and 2023. The world championship is another important competition to connect all unions
and federations in an import race. Every year it is set up in a different country, in 2022 it is
Mira, Portugal. To improve this event in 2022 we have arranged a regulation to good remarks
by Portugal Federation. Other competitions, to create more possibilities besides the sponsor
to support regional and continental events like the European championship, world cup,
international cup and Eylap cup. From 2022 we arranged regulations of European
championships based on all the regional and continental competitions and we hope in the
future we will have more competitions. In conclusion | would like to thank you to the sport
committee as always being available to receive remarks and proposals, because if we work
together, we can improve more and more our sport.

A brief report from the Finance committee, in 2018 the FCI had approximately £100,000 in
the bank, four years later the FCl have £579,263 in the bank, based on the 5 cents they receive
from every ring sold. The accountant, Charles Scerri has plans that it will come back into the
sport. The FCl logo is protected throughout the world, only members can use the FCI logo.
The offices are being moved to Romania with the headquarters remaining in Belgium. The
declaration of peace, where the RPRA contributed to the Ukraine, and we were the biggest
contributors in Europe. A fantastic contribution especially form Ireland. Affiliation fees for this
year we will pay 400€ as well as 100€ to the European federation and a proposition had gone
in that you can only vote if you are physically present at the congress instead of online which
was defeated. Another regarding Belarus, there was an objection from Poland against Belarus
becoming a member of the FCl whish was also defeated. End of report.

9. All Party Parliamentary Group (APPG) & Raptor Alliance — A report has been published in
the BHW written by the CEO on a meeting attended by CEO C Sutton, Development Officer R
Chambers, President L Blacklock, and Vice President D Higgins.

10. Invitation received — from FCF 27-29 January 2023, St Lo, France.
Proposed G Cockshott seconded P Hammond. All in favour that:

C.7727 Mr T Gardner & Mrs Gardner go on behalf of the RPRA.

11. Staffing
Council thanked L Blacklock for his time and efforts in appointing a new CEO.
CEO is looking into the benefits of RPRA membership of the Federation of Small Business.

CEO will review staffing in due course.
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12. Correspondence —

a) Western region letter dated 10/04/22 -regarding their AGM which received an appeal
on the changing of the name of a club at head office. The region would like an
investigation into who changed it and when. WE101 Widnes 6 bird. The CEO will speak
to the IT department to see if there is any record.

Proposed by J Waters, seconded by C O’Hare. All in favour that:

C.7728 Any organisation wishing to change its name, must inform head office and a
confirmation email sent to the region secretary to ensure there is a paper
trail of the changes.

b) Southern region letter dated 03/08/22 - regarding the peregrine falcon update on the
legal case which the RPRA challenged through the court in 2021. It was a test case
from a fancier as to the loss of his pigeons against the owner of the building who had
put a nest box up. This was also discussed in the APPG meeting which is the first time
DEFRA have been involved. A church warden had retrieved 20 rings and passed them
on which allowed them to be reported to the owner. The Raptor Alliance Fund holds
around £3,500. Julia Field to check this balance.

c) North East region letter dated 02/09/22 - suggested there should be a licence system
set up for outside auctions held at Blackpool. At the 2023 show there will be several
auctions held within the Winter Gardens, but it was felt that it was not possible to
adjudicate over auctions held outside the Winter Gardens.

d) North East region letter dated 04/10/22 asking for an update on the APPG which had
been reported in the BHW. See BHW online or RPRA website for further details.

e) North East region letter dated 04/10/22 - regarding a report in the BHW on the racing
performances of Mr B Woodhouse, a member suspended in Feb 2022 for
dishonourable conduct. There would appear to be a complete disregard for RPRA rules
in this matter. The region committee would also like to ask Council to establish what
action the London region have taken to support the suspension decision? What advice
the London region secretary has given to organisations in which this loft number
LN1938 is a member? Depending on the outcome of this investigation, council is
requested to take appropriate action to ensure that association rules are upheld. The
London region stated they had followed all RPRA rules and suspended the address.
The Western region felt that it was double standards as they were told to investigate
their suspended member, yet the London region had not.

Proposed by L Blacklock, seconded by T Gardner. Carried with 14 for, 3 abstentions that:
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C.7729 The CEO to write to the London region for their response.

Any other business

TPRS (Race Results System) - G Cockshott asked, if the TPRS maintenance package which we
paid £6,000 for still running. CEO to contact Viv Oliver for an update of the maintenance
package.

The meeting closed at 10:14pm
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ROYAL PIGEON RACING ASSOCIATION
Finance & General-Purpose Committee
(Includes Clocks, Rings & Weather Committee)
MINUTES
16% January 2023

MINUTES of the Finance & General-Purpose Committee held on 16" January 2023, 8pm
(Meeting held by Zoom)

Present: L Blacklock (Chair), S Reed DY, S Briggs IR, R Harris SO, W Lewis WM,
R Shirley SW, D Higgins NE (for C Gordon), A Williams LN, T Gardner WS,
D Headon DC, J Heague WE, P Murray NW

Apologies: —-CGordon-NE, AEwartEM—

In attendance: C Sutton (CEO), lan Coley (Finance Manager), A Harris (Auditor)

Declaration of Interest — none declared
Roll Call (as above)

Apologies (as above)

Minutes of previous meeting

i L

Proposed by S Briggs, seconded by D Higgins, unanimously agreed that:
FGP23/01 The minutes of the meeting held on 28t October 2022 are accepted as a
true and accurate record.

5. Matters arising
a) The membership in Southern Ireland being excluded is in negotiation.

b) R Harris enquired as to the breakdown of the accounts for 2020 and referred to
the letter sent in by the Sothern Region previously.

c) The rings contract needs looking into to ensure the relationship built by Lyna
remains.

d} R Harris asked if the activity reports were available - Julia will be asked to
provide for the next meeting.

e) Thering colour was checked with the FCI which is planned to be more orange.
f) Phil Murray has taken over as region secretary for the North West region and S

Reed has been appointed region secretary for the Derby and South Yorkshire
region.

6. Avian Influenza
Not discussed at this meeting

7. Accounts 2022

Mr A Harris gave the following Auditors report for the BHW and RPRA.



The audit process works.is an independent examination of our accounts by checking the
figures are materially correct to show a true and fair view. The audit work includes a
combination of a detailed testing on all the balance sheet items, check that the bank
balance exists, invoices and stock valuation, creditors are true and as expected. They
also carry out analytical procedures comparing the last three years to ensure it ties in
with expectations and where it does not. Finally, they carried out tests of our internal
control procedures to make sure they are standing up to scrutiny and being followed as
they should be. All of this has been completed very well and thanked lan Coley and Mel
Parker for a job well done.

The Accounts at 31.10.2022 - RPRA Rules require the Council to prepare financial
statements for each financial year which give a fair view as to the state of the
association as at the end of October and for the year end of October 2022. The Council
is also responsible for keeping financial records to allow them to see at any time the
financial position. Once again this was satisfactory.

The auditor’s report stated, “the financial statements give a true and fair view of the
state of the Association’s affairs as of 31 October 2022 and of its profit for the year then
ended, and have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice.” This gives the Association a clean bill of health.

Mr Harris pointed out how depreciation was calculated for each aspect and the furlough
payments made in 2020, 2021 and 2022. At the time several staff were placed on
furlough which the government considered as a grant. Next year this will drop off the
reports.

The profit and loss account shows the income over expenditure, for 2022 - the
Association had a consolidated loss of £145,200 pounds. This included a £19,000 loss for
the BHW and a £116,000 loss for the RPRA with a tax charge of £10,000. In comparison
with 2021 there was a profit of £569,000 due to there being £614,000 from the sale of
Reddings House and Selby House, with that stripped out, last year we had a
consolidated loss of £46,000. In real life we have gone from a loss of £46,000 to a loss of
£145,000 and at this time in 2021 the projected loss was for £150,000 so it has been
broadly in line with expectations. Other reasons for the ups and downs on the previous
year were the surplus on trading accounts which was down by £52,000. Other income
in 2021 was £773,000 this year £100,000 and the difference was the sale of Reddings
House.

Expenditure - one large difference was councillor and travelling expenses was just over
£7,000 in 2021 and in 2022 it was £22,500 which is consistent pre covid but with the
zoom meetings in 2021, it reduced the amount considerably. Car expenses have
dropped from £16,000 to £12,000 which is because we currently have one less car and
the new car for the CEO in 2021 had several up-front monthly payments.’

Legal and professional costs in 2021 were £28,000 in 2022 it was £8,000, due to the sale
of Reddings House and Selby House, the move to new premises and aborted purchases
of property.



Wages and salaries have dropped by about £37,000 from £443,000 to £407,000 due to
the move to Stonehouse and five staff leavers and staff redundancies in the early stages
of Covid so there is part of the salaries in 2021 and none in 2022.

The Association has given a 5% pay rise from the 1st of November 2022 which is
consistent to the labour market in general. Employers NI has dropped, as has pension
costs, maintenance to equipment was consistent at £21,000 in 2021 and £20,000 in
2022. Postage is remarkably consistent, as are property expenses.

Audit accountancy has gone from £15,000 in 2021 to £23,000 in 2022 due to the
following: an under accrual which was corrected this year and the office move required
a lot of time giving VAT advice and tax savings on disposal for the sale of Reddings
House and Selby House. As Selby House was a rented property the tax on gain was
immediately payable whereas Reddings House being used for business purposes, we
could defer-the gain. This requires-valuations-toreduce the tax-as-much.asthey.could.
Depreciation has gone from £18,000 to £28,000 which includes additional depreciation
on the new property and the new IT purchased during the year.

Sundries have gone from £3,000 to £27,000 due the Blackpool Show being held again.

Expenditure in total has gone from £712,000 to £703,000 which is remarkably constant
given we have inflation of 10% now.

R Shirley asked what was included in the insurance figure - lan Coley said it is showing
the combined policies, both business and the Show. The insurance for the members £2
was also in the figure. ] Heague pointed out that there was previously two separate
lines for insurance, one for employers’ liability and the other for the members insurance
as it is not clear for the members to read. It was said that the members insurance would
have been netted off as the income and expenditure would be the same. lan Coley said
that all the insurance policies were totalled up together. S Briggs suggested it was in the
£100,000 income and insurance expenditure and it was agreed to show insurance
payment by the members as a clear demarcation for transparency.

A Williams asked why the accountancy and taxation was lumped together and A Harris
said it was all accountancy fee and should have said accountancy and taxation advice.

Balance Sheet - shows the net worth of the Association with the first one being fixed
assets, buildings, and furniture plus investments. The tangible assets have jumped from
£80,000 in 2012 to £515,000, and £435,000 of cost on Stonehouse have been
capitalised and £29,000 of IT equipment.

Assets - are those which in theory can be converted into cash within 12 months. Stocks

are down from £66,000 the £55,000 which is just a timing issue as to when stock is
bought and sold.

Debtors dropped from £154,000 to £94,000 and cash at bank/in hand has dropped from
£1.37 million to £800,600, due partly to the drop in the investment in the properties,
£464,000 in fixed assets and the loss for the year which affects cash in hand. Of that

£369,000 is held in the ‘dynamic’ account which should increase as base rates have
gone up.



The remaining profit from the Reddings account is still in cash in hand. In 2021 the
£614,000 profit was sat in the bank and was also reflected in the reserves. This year we
spent £435,000 on the purchase of Stonehouse and the difference of £189,000 is still sat
in the bank within the £806,000 cash in hand and within the reserves of £1,6 Million.

In total the stock and cash in hand in 2022 is £955,000 compared to £1.6 million in
October 2021.

Current liabilities are subscriptions paid before the 1% of November, tax, PAYE on
salaries and purchase invoices etc are at £134,000 down from £166,000 giving a total of
current liabilities of £323,000. This is taken off the £955,000 cash in hand, giving a net
current asset of £632,000. As auditors, they check that is a positive figure to ensure the
Association could cover its debts. The ideal, is a ratio of 2 to 1 and we currently have
triple the liabilities which is a very comfortable position.

The current assets plus the fixed assets give the Association a gross asset of £1.16m
which is the net worth of the RPRA including the BHW, and whilst it is the second
strongest figure we’ve had for 20 years, it is still down from last year’s figure of £1.3m,
which is purely due to the £145,000 loss.

The trading account sees income from ring transfers down from £28,000 to £24,000 and
looking back at 2020 they were £36,000 which is due to the online transfers which
members have opted for.

Income from the Future of the Sport was £221,511 which is almost the same as the year
before. Taking off expenditure including prizes there was a loss of £7,635 compared to

£8,340 the year before. An overall surplus of £467,672 in 2022 compared to £519,660 in
2021.

Wages and salaries - the CEO and Editor remain the same as 2021 with the fall in wages
due to staff leaving. There were three members of staff covered by the redundancy
payment in 2021.

Property expenses are difficult to compare due to moving office twice. Energy costs are
expected to go up in 2023 but the CEO pointed out that the previous owner of the
Stonehouse property said the solar panels gave enough electricity during the summer to
cover the running of the building.

Sundries - the jump of £20,000 was for Blackpoo! show costs which in 2021 did not go
ahead due to Covid. A £12,000 donation to Ukraine was taken from the Show account,
the NI Charity Fund and the £4,000 RPRA donation which has been netted out, the
accountants will check and show it all separately. The under provision was out by
£10,000 due to the purchase of Stonehouse being less than expected and it was a best
guess until the purchase went through. '



Trade debtors to the RPRA and BHW showed a big drop from £55,000 to £22,000 which

is a timing issue as last year the RPRA had unpaid invoices of £43,000 and this year just
£3,260.

Summary - of the last 19 years shows total income is the lowest it has been for 20 years.
The RPRA last made a profit in 2010 which was £1,700. The BHW has made a profit in all
but one of the last 19 years and 2022 is the only year it has made a loss.

Membership numbers have dropped 54% in the last 19 years.

The financial loss on the BHW is due to the printing costs and subscription pricing not
being raised as directed 12 months ago.

The auditors thought we were giving.a lot free 10 our members and subscriptions have
been too low for several years and £10 is not enough.

J Heague asked if we should reconsider how we operate the whole organisation to
adjust the taxation issue. A Harris said it would not impact on the taxation too much as
we only pay 5% now. D Headon stated that we could not keep increasing our
expenditure without increasing the membership subscriptions. | Coley will give an
indication to the required subscription amount to break even.

Staff costs in 2004 were £514,000 and if that level of staff had stayed the same the

annual salary bill would be in the region of £850,000. Due to reduced RPRA staff levels,
this has reduced to £456,000 in real terms, thereby a saving of 46%.

If the losses remain at the current rate the Association will survive for 5 to 6 years.

L Blacklock stated that under the current rules the subscriptions can only go up by
propositions from the members, the best way to reduce the losses in the BHW would be

to put up the subscription costs. L Blacklock thanked Mr Harris for his comprehensive
report.

8. Committee meeting future venue

A future venue for the council meetings in the Nottingham area has been identified and
Julia Field is currently looking into it.

The President gave a vote of thanks to the staff at the RPRA for their hard work done on
the Blackpool Show and closed the meeting at 21:43pm






British Homing World Management Committee
Minutes 28.10.22
In attendance.

L Blacklock (Chair), S Reed DY, S Briggs IR, A Ewart EM, T Gardner WS, W Lewis WM, R Harris
SO, D Headon DC, D Higgins NE, P Murray NW, J Gladwin LN, J Waters WE, C Sutton CEO
Apologies were received from S Richards, Editor.

The Committee roll call was taken followed by the President Les Blacklock calling the
meeting to order and passed on his personal thanks to David Bridges for the service has
given to the committee over the years. It was a sad occasion when his resignation was
received. He welcomed the new CEO Chris Sutton who was appointed in September with a
start date of the 10" of October and attending his first council meeting. Thanks were given
to colleagues Alistair Ewart and John Dodds for helping with the new office arrangements.

DECLARATIONS OF INTEREST
None declared

The Minutes held on the 25" of February 2022 were received by email which the President
explained was due to the staff shortages and a very busy workload, A Ewart endorsed the
observation as when he was in the office they were working under very difficult
circumstances. Office Manager Julia Fields was given a vote of thanks by the committee. It
was proposed by S Briggs seconded by T Gardner that the minutes were a true record, of
which all were in favour with one abstention from W Lewis as he was not at the meeting.

Matters Arising

It was asked if Dorothy had received her retirement presentation and the meeting was told
not yet, but it was hoped she would attend the Blackpool show where it could be handed to
her.

A Ewart queried the editors’ new car and the CEO read out the Editors report in his absence,
in which the meeting was informed that the RPRA Lease car, Kia Sportage which lan Evans
used has been borrowed from HQ for temporary use until his new lease car is delivered
around December as his car a Skoda, had to be returned to the lease company because the
lease had expired. Unfortunately, after approx. 6 weeks of use a major engine problem
developed which has rendered the car unusable until approximately the New Year and is
currently in a local garage awaiting repair. This is a known Kia problem and is covered under
their warranty. As it is a Kia problem, they have supplied a hire vehicle at no extra charge
until it is repaired.

J Gladwin asked if it was necessary for the editor to have a company car and J Waters
wondered if it was just used for commuting to and from home. It was pointed out that
historically the editor would travel to shows which had declined over the years and although
it was thought to be in his contract, it would be checked and updated if required for any
future Editor. The CEO would check the contract for the Editor.

The price increase of the BHW was due to come in force with the new tabloid layout which
had not happened yet, and the CEO was asked to take this through to completion with
Mypec along with bigger text, making it easier to read.

R Harris asked if there was any movement on the advertising debtors list as to date nothing
had been reported and the President pointed out that with the loss of the Finance Manager,



it was yet to be completed and although the Finance Officer Mel Parker was doing a great
job on her own, it was too much to get ready for the October meeting. A new Finance
Manager was appointed three months ago but she had decided to remain at her existing
employment. The new CEO had begun to recruit, and interviews were in the pipeline for the
coming weeks, and he would check the BHW file regarding the debtors list.

in the Editors Report he said that the BHW newsstand circulation is down, but postal copies
and online copies remain stable and there are encouraging signs that advertising it is now
on the increase. THE 2023 BHW Diaries have been delivered and the 2023 BHW Stud Books
are currently at the printers and will be delivered to our offices shortly. The pagination is the
same as last year at 448 pages, with a price of £6 per stud book.

J Waters asked why the Northwest Homing Union were allowed to advertise in the BHW as
it names a suspended member of the RPRA and it was proposed by D Higgins seconded by
W Lewis, that we do not accept advertising from the Northwest Homing Union if there is a
suspended RPRA member named in the advert. An amendment to the proposition was
received from A Ewart and seconded by T Gardner, that we do not accept any adverts from
the Northwest Homing Union in the British Homing World. The amendment was taken first
and received 4 votes the proposition received 6 votes for with 2 against. The proposition
was passed.

John Gladwin asked if the Vice Presidents had seen the accounts to date and a profit and
loss balance sheet up to and including August was circulated. A Ewart pointed out the
predicted loss which the President said was the first time in our history. ] Waters irritated
the new format would make the necessary savings. The CEO to look at proactive ways of
increasing advertising and making savings. THE President thanked M Parker the Finance
Officer for producing the balance sheet under difficult circumstances.

D Headon pointed out that he was told that the Dicken Medal loaned to the Museum was
the original and not a replica. J Waters said that they had been tested some years ago and
we held the genuine medal. Richard Chambers was allowed to speak on this subject and told
the meeting that all Dickens medals had certification of authentication from the P.D.S.A. and
those we own have the required certification.

Blackpool show invites were proposed as; Dorothy and partner and working Councillors. The
foreign guests would be two from Germany, Belgium, France, Holland, and the President of
the FCI Mr Istvan Bardos. Proposed D Headon seconded S Briggs. This was carried.

Past Presidents, R Carlton, B Walsh, D Bridges and J Robillard Proposed D Headon Seconded
T Gardner. This was carried. Current Councillors will receive an invite to attend in a working
capacity Proposed T Gardner Seconded S Briggs. This was carried. The Mayor of Blackpool
and her Consort, Proposed J Gladwin Seconded L Blacklock. This was carried. Former
General Managers/CEO Proposed D Higgins Seconded T Gardner received 10 votes for, 2
against. This was passed. The sponsors would also be invited.

D Higgins proposed to invite an MP from the APPG which was seconded by A Ewart. This
was voted 9 for, 1 against with 2 abstentions. Passed. D Higgins proposed we continue with
hosting the Friday evening dinner. Seconded W Lewis. This was carried. D Headon queried if
the hotel would be able to accommodate the guest adequately as regards to the food
arrangements. Julia Fields had been to see the new manager who had reassured her they
would be. The RPRA Awards would be presented at the Gala Evening with each winner
receiving a free invite to attend.  The meeting Closed 9:51am



ROYAL PIGEON RACING ASSOCIATION

Emergency & Rules Committee
Liberation Sites Committee
Minutes

28" October 2022

MINUTES of the Emergency & Rules Committee and Liberation Sites Committee held on 28%
October 2022, 2pm, at Jury’s Inn Hotel, Gloucester Road, Cheltenham GL51 OTS.

Present: 1 Dodd-chair (EM), C O’Hare {IR), P Hammond (WM), D Headon {DC),
T Gardner (WS}, J Gladwin {LN), G Cockshott (NE)-for D Higgins,
P Murray (WE), J Waters (WE)

Apologies: (as below —item 3)

In attendance: Mr;JﬁFiéch'J' (dfﬁce Managerj mi_hUtes,-ﬁichal;d-(.Z}-\é-mbé-r-s (Developmehf bffic_er),
Nicky Mills-Driver (Racing Support).

1. DECLARATIONS OF INTEREST
None declared.

2. ROLL CALL
As above.

3. APOLOGIES FOR ABSENCE
L Blacklock (CA), D Reed (DY), D Higgins (NE), R Shirley (SW), R Harris (SO)

4, MINUTES OF PREVIOUS MEETING
Proposed by J Waters, seconded by C O'Hare and all in favour that:

ERLS22/13 The minutes of the meeting held on 25" February 2022 are accepted as a true
and accurate record.

5. MATTERS ARISING

a) ERLS22/02 - CEO writes to all ETS companies to ask for a current list of their
international country’s ring prefix, supported on their ETS systems for GB use. — further
update required as Unikon do not support the DV prefix. IPigeon

b) ERLS22/04 - Convoyer Licences ~ photos to be attached by region secretaries and the
licence be displayed when on site. Racing Support o investigate options.

c) Rule 133b re One Loft Racing — Further discussion by Council required.

Proposed by J Waters, seconded by J Dodd and all in favour that:

ERLS22/14 Rule 133b be deleted

5d) Club Insurance does not cover Ireland {Northern Ireland is covered).
Proposed by 1 Dodd, seconded by D Headon, and all in favour that:

ERLS22/15 The CEO investigates this with the Insurance providers.



6. ETS TRAPS —Rule 241

The information regarding an advert for a particular trapping system and the possible
contravention of Rule 241 was reviewed.

Proposed by J Waters and seconded by P Murray, and all in favour that:
ERLS22/16 The matter is to be referred to the Irish region

There followed a lengthy debate regarding ETS Master systems and the method of setting them.
Richard Chambers pointed out that some ETS club masters are being set manually and a
proposition may be required to ensure that setting is only done by TIM or GPS and a printed
sheet obtained (to prove the method of setting) to be sent to the main organisation. This was
discussed at length and in detail following which it was:

Proposed by C O’Hare, seconded by P Hammond that:

ERLS22/17 All ETS master systems must be time synchronised with either a radio signal or
GPS signal and produce evidence via a strike report {synchronisation report)
that states the method and time of the synchronisation. This must be
completed for all masters before race marking and before race checking.

7. DEFRA MAGIC MAP (for loft locations)

Google Earth format requires conversion to Ordnance Survey using an internet application we
have no control over and may be withdrawn at any time by the author/owner. The DEFRA Magic
Map is still free and requires no manual conversion to OS format.

Proposed by C O’Hare and seconded by J Waters, and all in favour that:

ERLS22/18 We adopt DEFRA Magic Maps as an acceptable form of loft location mapping.

8. LIBERATION SITE REPORT

Peterborough (4187) — site removed from the official RPRA list of liberation sites {16/08/22) due
to the implementation of a Security fee of £15-18 per hour (in addition to the site fee) —the cost
is too prohibitive for organisations.

Guernsey (4245) — report from site agent Rene Archer — organisations are failing to turn up and
not advise of cancellation — can we think of a way around this?

By law on Guernsey pigeon vehicles must have a police escort to the liberation site. The
Guernsey Outriders must be booked at least 48 hours before liberation day.

Proposed by G Cockshott and seconded by ] Waters and all in favour that:

ERLS22/19 The CEO places an advert in the BHW reminding organisations who book
Guernsey, must also book the Guernsey Outriders for the purpose of vehicle
escort. Also, failure to notify the RPRA Racing Support office, Guernsey Out-
riders, and the site agent of a race cancellation at least 48 hours in advance
will still be charged for the full site fee.



Blaydon 4236 /Swalwell 8190 (SHU site 409) - Site code 8190 is to be cancelled. All bookings to

be made via the Racing Support using code 4236. This will avoid the site owners missing out on
site fees.

Rotherham (4209) — Site unsuitable — remove from RPRA list for 2024

Aycliffe (4177) - Site may be unsuitable for some organisations. Gary Cockshott to investigate
suitability for 2023.

Racecourses (Lingfield Park, Fontwell Park, Brighton & Windsor) proposed new sites. Racing
Support to write to the site owners to request costings.

RPRA Liberation Site Cancellation fee (currently £5) — Several Organisations have been unhappy

with the charge. Remains at £5 per cancellation.

What3words — Is an internet application which pinpoints an exact location (within 3 metres)
and gives that location a name with three words. This could be useful to convoyers looking for
gate access to liberation sites and the position of liberation points. Racing Support office to

place an advert in the BHW requesting W3W ‘names’ which can be included in the Liberation
Site Booklets.

Non-RPRA affiliated organisations are liberating with RPRA organisations and therefore not
paying an RPRA liberation site fee.

Proposed by J Dodd, seconded by G Cockshott and all in favour that:

ERLS22/21 This matter is referred to Council.

9. CORRESPONDENCE

a) North East Region letter dated 02/10/2022 — Letter regarding reintroducing the publication of

the RPRA ring list was reviewed. Unfortunately, General Data Protection Regulations do not
allow us to publish this information.

b) Email from President Les Blacklock dated 19/07/2022 — regarding IPigeon ETS and Rule 242

AOB
Rule 39 was reviewed.
Proposed by J Gladwin and seconded by G Cockshott, all in favour that:

ERLS22/22 The term of office be increased from 3 years to 5 years.

Rule 27 was reviewed.

Proposed by C O’Hare, seconded by J Dodd, all in favour that:



ERLS22/23 Council delete this rule and replace with a proposition that after the passing
of the annual RPRA accounts, the Council and CEO set the amount of the annual membership
subscription.

The meeting closed at 17:35hrs



