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ROYAL PIGEON RACING ASSOCIATION

COUNCIL MINUTES
23" February 2024

MINUTES of the meeting of the Royal Pigeon Racing Association Council held at the
Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donington, Derby DE74 2SH
on Friday 23™ February 2024 at 11:08am

1. ROLL CALL
L Blacklock-CA (Chair), D Headon-DC, S Reed-DY, S Collishaw-EM, J Dodd-EM, C O’Hare-
IR, S Briggs-IR, J Gladwin-LN, A Williams-LN, G Cockshott-NE, C Gordon-NE, P Murray-
NW, R Harris-SO, R Shirley-SW, S Beardmore-WE, N Darby-WM, W Lewis-WM, T
Gardner-WSs

In Attendance: C Sutton-CEQ, Julia Field-Office Manager (minutes), Nicola Mills-Office
(minutes)

Observers: J Kinsella-DY, P Whale-WM, R Chambers-Development Officer, Mrs P
Gladwin, Mrs C Gardner, Mrs B Lewis

2. APOLOGIES
P Hammond-WM, Hazelwoods LLP-Auditor

3. DECLARATIONS OF INTEREST - none declared
4. MINUTES OF THE LAST MEETING — 27.10.23

C.7786  Proposed by LN, seconded by WS, and all in favour, that:
The minutes of the meeting held on 27t October 2023 are accepted as a
true and accurate record.

5. MATTERS ARISING

C.7756 - Mr lan Taylor (Show Vet) attended the International Veterinary Pigeons Association
{IVPA) in Maastrich, January 2024,

SO Region asked when the RPRA One Loft would be up and running — C Sutton replied that
this was to be confirmed.

C.7760 - The President confirmed that he had been elected to join the FCI Board and
received congratulations from all present.

C.7761 - C Sutton confirmed that the FCI had unanimously awarded the RPRA’s application
to host the 2028 Olympiad. There is still an issue with the movement of pigeons - only 15
countries with pigeons attended the 2024 Olympiad in Maastricht, all from the European
Union. C Sutton had received a letter from the new President of the FCI sharing his concern

about pigeon movements for any shows. There will be a confederation of vets to discuss
this.



The President reported that Mr David Barros from Portugal had been elected the new
President of the FCI.

[t was queried when the current RPRA insurance policy expires, 1% or 31% March — C Sutton
confirmed that he would check this.

C.7775 - It was confirmed that the revised wording of Appendix M would be published in the
2024 Rules Book.

C.7776 and C.7777 — DY Region asked how the revised liberation site administration fee was
being received. No feedback had been received yet, 2024 Race Programmes are still being
processed.

C.7783 - C Sutton advised that the plagque to be erected at an army garrison in Cumbria was

no longer required, so the donation of £100 requested by Stephen Glencross would remain
in abeyance.

6. IMPLICATIONS OF THE AGM

C Sutton highlighted that it was important to publish the statement in the BHW concerning
the removal of the RPRA insurance so that the members are aware they are required to
procure their own insurance.

7. COMMITTEE BUS!NESS

FINANCE & GENERAL PURPOSES COMMITTEE AND CLOCKS, RINGS & WEATHER
COMMITTEE

MINUTES OF PREVIOUS MEETING — 27.10.23

C.7787 Proposed by WS, seconded by LN, with 17 votes for: CA/DC/DY/EM1/
EM2/IR1/LN1/LN2/NE1/NE2/NW/SO/SW/WE/WM 1/WM2/WS, 0 votes
against and 1 abstention: IR2, that:

With one correction on page 22, Item 11, voting should read:

Proposed by DY, seconded by NE, with 8 votes for: CA/DY/LN/WM
/IR/NE/WS/LN, 2 votes against: SO/EM and 0 abstentions

The minutes of the meeting held on 27 October 2023 are accepted as a
true and accurate recerd.

Matters Arising

FGP23/11 — DY Region emphasised the importance of the disclaimer being published and for
Region Secretaries to relay the information to their members at their next meetings.

Linnell instrument Services — C Sutton confirmed that no reply had been received to the
recorded delivery letter sent to the last known residents’ address. A notice was published in



the BHW and on the website of the plan to form a register of who owns Linnell clocks so
that one claim could be made.

C.7788 Proposed by NE, seconded by NW, and all in favour, that:

Linnell Instrument Services be removed as official clock repairers for the
RPRA

MINUTES OF PREVIOUS ZOOM MEETING — 14.12.23

C.7739 Proposed by IR, seconded by NW, with 17 votes for: CA/DC/DY/EM1/EM2/
IR1/IR2/LN1 /LN2/NE1/NE2/NW/SO/SW/WE/WM1/WM2, 0 votes against
and 1 abstention: WS, that:

The minutes of the zoom meeting held on 14" December 2023
are accepted as a true and accurate record.

Matters Arising
WM Region asked if the proposed zoom meeting had taken place in January. The President

confirmed it had and ideas would be relayed {WS Region will join that committee). The DY
Region also have ideas to propose.

Venue of next meeting — an alternative venue had been investigated (The Link Hote],
Loughborough) but had proved to be more expensive. It was confirmed that the next
meeting would be heid at the Leonardo Hotel, East Midlands Airport.

Clubs & members insurance policy

The Clubs and Members insurance Policy has been removed. Members will be credited or
refunded the insurance fee.

Accounts

No accounts available due to Finance Manager resignation. New Finance Manager starts in
April 2024.

Kev measures of activity report — prepared by julia Field

The report was reviewed.,

Membership Support — Rings — NWHU Rings Registered - A typing error was pointed out by
NW Region regarding the total number of NWHU rings registered for 2020/21

Inbound Calls — SO Region enquired as to the type of phone calls received.
C Sutton advised that expectations should be managed regarding the sheer volume of calls.



Linnell Instruments

See Matters Arising, C.7788 above.

Next council meeting venue (24-26 October 2024)

C.7790 Proposed by NE, seconded by WS, and all in favour, that:
The venue of the next meeting {25.10.24) is confirmed as the Leonardo
Hotel, East Midlands Airport, Castle Donington.

RPRA medallions

There are currently 15 RPRA medallions in stock.

Suggestions were made regarding how the original manufacturer in China might be sourced
or whether an alternative, such as cut glass, could be an option. It was agreed that the
medallions are highly valued by the winners.

Fattorini’s have provided a quote.

C.7791 Proposed by CA, seconded by WS, and all in favour, that:
CEO to identify original manufacturer in China, otherwise Council to review

whether we purchase from Fattorini’s.

Correspondence

12a. Email from West Midland Region dated 07.12.23 — Single claim to Linnell Instrument
Services

See Matters Arising, C.7788 above.
12b. North East Region letter dated 08.01.24 — 2024 rings serial letter size

NE Region advised that since 2022 the font size of the ring letter has been smaller than the
sample previously provided and is smaller than the numbers.

The President believes this to be the font size used by the FCl — he will raise with the FCl and
investigate.

12c. North East Region letter dated 23.01.24 — de-recognition of NWHU - Greater control
over the price of life rings

It was acknowledged that members had voted to recognise the NWHU. C Sutton suggested
that perhaps a way forward would be to arrange a meeting with all Unions, to propose

working together. The President agreed that this be raised at the next Confederation
meeting.



(11:59am - The President declored an interest on any further discussion due to an ongoing
case in the Cumbria Region and exited the meeting, and C Sutton explained the declared
interest to all present. 12:04pm - The President re-entered the meeting).

Further ideas to increase revenue

S Beardmore expressed concerns that the balance sheet could be being interpreted
incorrectly by members. He pointed out that the solvency of the RPRA might not be as
appears. In his opinion the RPRA should focus on core services and not rely on other
income. The subscriptions must be adjusted and ring sales should increase in order to gain
revenue.

§ Beardmore discussed the British Homing World balance sheet and described the current
level of losses for all newspapers due to a decrease in subscriptions and increase in
expenses. Although the downward trend would continue this will need to be managed.

S Beardmore stated that he would be willing to speak with the accountants free of charge if
instructed by the Council.

C.7792 Proposed by LN, seconded by WM, and all in favour, that:

S Beardmore and C Sutton to act in consultation with RPRA Accountants on
behaif of the Council

DY Region questioned the value of the RPRA’s commitment to the Show of the Year in
relation to staff costs. The positive value of the Show was expressed, both monetary and
otherwise, such as providing funds for the charities Shine and the British Heart Foundation,
taking part in medical research, the sale of Show Racer rings, the showing of birds and the
meeting of international guests.

A vote of thanks was given to S Beardmore, who then exited the meeting.

NE Region proposed that the subscriptions must increase and to do this Rule 142 needed to
be invoked.

C Sutton mentioned that the EM region had put in a proposition to raise the subscriptions to
£35 —and WE Region had also recommended this figure and emphasised that the
subscriptions must cover the price of the services provided.

A notice would be published in the British Homing World as to the reason for the increase in
subscriptions.

C.7753 Proposed by NE, seconded by IR, with 13 votes for: DC/EM1/EM2/IR1/IR2
JLN1/LN2/NEL/NE2/SW/WM1/WM2/WS, 3 votes against: CA/DY/NW and
1 abstention: SO, that:

Rule 142 is invoked to increase 2024 subscriptions to £35 per member

(4:05pm J Wheatcroft and J Swift entered the meeting)



PERFORMANCE ENHANCING DRUGS COMMITTEE

Minutes of previous meeting —27.10.23

C.7794 Proposed by EM, seconded by S0, and all in favour that:

The minutes of the meeting held on 27 October 2023 are accepted as a
true and accurate record.

Matters Arising
The PED budget currently remains at £12,000 for 2024, C Sutton confirmed that £11,789

had been spent in 2023. 64 tests had been carried out. A short discussion was held
regarding the number of free tests carried out and halving the budget.

it was proposed by DY Region and seconded by LN Region that the PED budget is reduced by
50% to £6,000.

C.7795 An amendment was proposed by IR, seconded by EM, with 5 votes for:
IR1/IR2/EM1/ EM2/SO, 12 votes against CA/LN1/WM 1/WM2/LN2/DY/WS
/NE1/NE2/DC/SW/NW and 0 abstentions, that:

The PED budget remains at £12,000

C.7796 Proposed by DY, seconded by LN, with 12 votes for: CA/LN1/LN2/WM1
/WM2/DY/WS/NE1/NE2/DC/SW/NW, 5 votes against:
IR1/IR2/EM1/EM2/SO and 0 abstentions, that:

The PED budget is reduced by 50% to £6,000

A discussion was then held regarding reducing the number of free tests provided for
organisations with over 400 lofts.

C.7797 Proposed by DY, seconded by LN, and all in favour, that:
The number of free tests for organisations with over 400 lofts is reduced
from 6 free tests to 4 free tests.
PED update

List of drug tests taken in 2023 was circulated at the meeting.

PED budget

As discussed above.

Correspondence

None



FCI OLYMPIAD COMMITTEE

The President advised that the FCI Olympiad Committee are looking for people to join
various committees (application deadline 3™ March 2024).

C.7798 Proposed by LN, seconded by DC, and all in favour, that:
J Wheatcroft be put forward to join the FCl Olympiad Sporting Committee

DY Region advised that he had been mandated to request that the RPRA withdraw from the
Olympiad 2028, given the issue with the movement of pigeons in and out of the country. C
Sutton responded that the more the RPRA become involved in Europe and the FCl the more
motivation they will have to sort out the situation for us to be involved.

(4:22pm SW Region exited the meeting)

iMatters arising

None

Update on Olympiad

a) Maastricht 2024
b) China 2026
c) Olympiad 2028

See Team manager’s report below

Team manager’s report — lochn Wheatcroft — verbal report

J Wheatcroft reported that Maastricht 2024 was a good show. After talks regarding the
movement of pigeons in and out of the country, he received notification a week prior to the
show to advise that they were not allowing the non European Union countries to
participate. Defra were helpful, though, regarding bringing the pigeons back into the
country. It was disappointing that the qualifying pigeons could not get the recognition they
deserved but it was the best that could be done. The results of the UK team were put on a
wall in the hall.

The World Trade Organisation seem hopeful that we could get birds to and from the show in
China 2026.

The Olympiad 2028 show needs to be promoted early, perhaps even a year ahead. We need
to take a full team.

(4:25pm SW Region re-entered the meeting)

The FCi produce a set of guidelines on the administrative organisation required to put on
the show.



Itis a possibility that big companies like Benzing may sponsor the show. Most Olympiads
produce a Yearbook containing paid adverts from all the top lofts, maybe we could do that
for the BHW stud book for that year?

A short discussion was held regarding the costs and planning of the Olympiad 2028 show,
and it was agreed that a team of commercially minded people would be required to
structure a business plan and arrange sponsorship.

Auctions could be held at Blackpool to raise money.

BUILDINGS COMMITTEE
C.7799 Proposed by SO, seconded by NE, and all in favour, that:

The minutes of the meeting held on 27*" October 2023 are accepted as a
true and accurate record.

Matters Arising

50 Region asked if the lottery fund had been approached for requesting a grant for
assistance to have documents scanned and digitised? € Sutton confirmed that the
application had been started ~ under the historic archives category.

Page 5 - It was noted that ltem 4 should be amended to B23/03.

C Sutton reported that a leak over one of the lintels had been fixed and the dishwasher had
been fitted on the first floor.

SO Region also enquired whether a TV licence is still held and C Sutton confirmed that this
was no longer being paid.

Unit 35-41 Upper Mills Trading Estate, Stonehouse Stroud GL10 2BJ

a) Current requirements - none
b) Future requirements - none

FUTURE OF THE SPORT COMMITTEE

Minutes Of Previous Meeting —27.10.23

C.7800 Proposed hy LN, seconded by WS, and all in favour, that:
The minutes of the meeting held on 27 October 2023 are accepted as a
true and accurate record.



One Loft Manager — Introduction — Jonathan Swift

J Swift described his background of owning pigeons since a young age and entering one loft
races himself. He described how the one loft would fit in well with his own equestrian
business. In his opinion the RPRA One Loft should be the best one loft in the business. He
provided a progress report on the building of the new loft. At this stage just over 400 entries
had been received, it is hoped that this number will increase once people are aware of the
progress that has been made. Advertising will now be put in place. The race programme was
discussed, with Thornton (245 miles) as the final race, or possibly Cockenzie (231 miles).

S0 Region enquired as to the costs involved in building the new loft. C Sutton confirmed this

to be £22,000 to dismantle the previous one loft and make good the land of the previous
one loft and £23,000 to re-erect the loft with a new floor.

NE Region enquired after the Benzing system, rings and trailer cover currently still at the
previous one loft? J Swift confirmed he would collect this, with the trailer.

It was confirmed that the first intake of birds would be 18t March 2024 — the date on the
website may need to be amended.

{5:00pm — EM1 Region exited the meeting)

J Swift confirmed that his assistant would be able to step in if required.
The President thanked J Swift for attending.

Matters Arising

SO Region enquired as to the strategy towards PETA? The President confirmed a report
would be forthcoming shortly.

NE Region enquired about the costs of dismantling the previous one loft. C Sutton
confirmed this to be £19,000. J Davies had requested £5,000 to make good the ground, but
then decided to keep the concrete path, so invoiced £2,500. The labour costs amounted to

£18,000 labour to erect the loft, plus materials at approximately £4-5,000. Therefore the
total costs are £42,000.

FOS 23/07 - SO Region asked if the One Loft rules needed to be reviewed?
C Sutton replied that 10% commission on the sale of the auction birds had been put in place.

FOS Accounts

No accounts available at this time.



Development Officer’s Project — Progress Report — Prepared by Richard Chambers

Work on the Development Officer’s project has been put on hold due to other
commitments.

¢ The PR Company Voice has now folded, our coverage is currently sufficient but may
decrease because we are not investing. An alternative PR company may be sourced
in the future.

» The number of School lofts are continuing to grow, there are 3 new schools pending
(LN, IR and SW Regions) — 2 of these are awaiting funds for building the lofts and the
appropriate permissions. Unless funds are reallocated the School lofts project will
not grow. Each locaticon is assessed individually, approximately £2,000 funds is
required. Bamfords supply the corn. The Federations sponsor the schools. The IR
Region offered their support.

7 school lofts are continuing to run and are self funded. The St Andrews school loft
folded and was moved to Mount Carmel School, which appeared on the One Show
recently and gained a lot of publicity. King’s Hawford school appeared with Michael
Portillo on the Great British Railway lourneys TV Show.

Peter Hargreaves has been a huge help in setting up the school lofts. The first school
loft came about from his love of and promotion of the sport in general, and
dedication to growing the sport.

e Alwyn Hill Legacy Sales — R Chambers performed a tremendous amount of work with
the setting up of the auction sales and producing the pedigrees for these sales (with
kind assistance from Mark Gilbert). The three internet sales and the sale at Blackpool!
generated a total of £48,736.00.

® RPRA Awards 2023 — No filming was done due to time constraints. The RPRA Awards
is growing, however firm attendance numbers at the Gala Evening were not received
so a presentation script could not be confirmed ahead. The RPRA Awards needs

streamlining/reviewing to become in line with the criteria of other national /regional
awards.

IR Region asked if the Regions quote the coefficient? R Chambers confirmed they do, but a
standard is required. A review is required for each Region to agree to the standard.

* Google docs — calendars, maps, forms, sheets etc now used and developed by RPRA
and BHW staff. No personal data is shared.

e The Young Fancier Newsletter was previously produced by an offsite designer. Now
the BHW have a designer in-house it can be produced a lot more quickly and
cheaper. It is to be reviewed and will become a digital and hard copy. A digital
newsletter will be produced once 8/9 editorial items of material have been gathered
and will also be printed in the middle pages of the BHW as a pull out.

10



» The display review at Bletchley Park is pending. SO Region asked if we have an
inventory of items there, which we currently do not. We could ask for sponsorship.

R Chambers was thanked for his presentation.

Correspondence

10a. Email from Voice Comrmunications dated 30.11.23 — closure of business

This was noted.

10b. North East Region letter dated 23.01.24 — new RPRA show

R Chambers advised that a show was attempted at Liverpool but failed as insufficient
tradestands attended. DY Region noted that any show in November would be in

competition with the show at Doncaster.
There was no support for this item at this time,

EMERGENCY & RULES COMMITTEE AND LIBERATION SITES COMMITTEE

Minutes Of Previous Meeting - 27.10.23

C.7801 Proposed by LN, seconded by WS, and all in favour, that:
The minutes of the meeting held on 27" October 2023 are accepted as a
true and accurate record.

Matters Arising

ERLS 23/02 — SO Region asked for an update on the German rings with the prefix DV
(German rings with prefix DV can race with prefix D on Unikon ETS system). C Gordon
advised to just put the D on as that is all that can fit.

ETS Master System — IR Region advised Unikon does print a strike report. It was noted that
there is information missing from it — the date and serial number is not printed. The
clocksetter could add this information and sign it.

Referring to a list of FCl approved ring prefixes, it was confirmed that the NWHU ring is not
an FCl approved ring.

SO Region asked if an advert was placed in the Farmers Guardian. It was advised that the
advertising costs were prohibitive and an advert was placed in the Young Farmers online
newsletter instead.

LN Region requested confirmation as to whether the liberation site at Littlehampton was
still available. It was confirmed that Littlehampton was unavailable for 2024 due to
regenerative works taking place on the sea front. The site authority had been approached to
source an alternative. NE Region requested an update as soon as possible.
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DY Region suggested we approach rugby grounds/sports centres as a potential source of
new liberation sites - R Chambers offered to assist by checking the National Governing
Bodies’ newsletters.

Amendment To Rule 50

It was confirmed that AGM and Council agendas/correspondence could be emailed instead

of posted to save postage costs, a rule change is not required. These should also be emailed
to Reserve Delegates.

Clerical Oversight — Rule 132 Change

The President confirmed Rule 132 needed amending to remove the words ‘and organisers of
one loft races’. SW Region suggested substituting the words ‘and organisers of one loft
races’ to ‘other than organisers of One Loft races’, otherwise removing the wording would
then include organisers of breeder buyer races, etc. Further discussion was held.

C.7802 Proposed by CA, seconded by NW, with 13 votes for: CA/DC/EM/IR1/IR2
/LNZ/NE1/NE2Z/NW/SW/WM1/WM2/WS, 0 votes against and 3 abstentions:
SO/LN1/DY, that:

Under Rule 142 remove the words ‘and organisers of one loft races’ from
Rule 132

IR Region requested clarification of the rules regarding multiple first place in a race. Is the
use of 2 base stations permitted? C Sutton responded that more than one pocket clock is
permitted but not more than one base station. The pocket clock carries the information, it is
the base station that is the clock.

C Sutton advised that a small midweek club wished to reinstate/use the liberation site at
Newbold Verdon, which has been removed from the RPRA official list as it was deemed too
small for liberations. The site could not be reinstated in case larger vehicles try to use the
site. it was suggested the club should use Leicester or Melton Mowbray instead.,

Liberation Sites Report — Prepared by Sean Leighton

Proposed new liberation site - Decoy Lakes, Peterborough —was discussed and deemed a
decent site.

C.7803 Proposed by NE, seconded by LN, and all in favour, that:
Decoy Lakes — Peterborough be placed on the official list of RPRA liberation

sites

Proposed new liberation site — Penzance, Rosudgeon —was discussed. Cash payment noted,
a booking fee will still be charged.
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C.7804 Proposed by DC, seconded by WM, and all in favour, that:
Penzance, Rosudgeon be placed on the official list of RPRA liberation sites

Wakefield {4121) - information had been received that the site is to be developed on. It was
agreed to await further information regarding the planning application.

Regarding any proposed new French liberation sites, it was agreed that if the site has been
listed by the FCF it can be added to the RPRA list of Continenta! liberation sites without
Council’s formal approval.

Proposed new liberation site — Dax — BICC (5153)

C.7805 Proposed by LN, seconded by NE, and all in favour, that:
Dax — BICC {5153} be placed on the official list of RPRA Continental sites

Nort-sur-Erdre {5103} - Concerns raised by Mr Vernon Baker are noted.

{18:58 SW Region exited the meeting)

Report From Ceonvoyers Meeting, Blackpool, 20.01.24 — Paul Hammond — Revise Site Agent
Fee

Less Convoyers attended this year. It has been suggested the meeting time is changed from
3pm to 2pm to avoid clashing with the presentations.

The Convoyers reported that they were not provided with the licence plastic wallets. The
application form also needs amending to reflect that the licence photo is mandatory, not
optional.

P Hammond requested that the site agent fee of £4 {per liberation/vehicle} be reviewed.

There are approximately 10 sites with site agents. The fee is included in the site fee paid by
the organisation. The fee level remains undecided.

Correspondence
None

8. CORRESPONDENCE AND VERBAL REPORTS

8a. Confederation of Long-Distance Racing Pigeons of Great Britain & Ireland Meeting,
Blackpool held on 20.01.24

The President confirmed the attendees and the report included with the Agendas.
8b. Countryside Alliance — Report of the Countryside Alliance Meeting, London held on

23.01.24
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It was proposed that a Charter be produced by each animal sport to offset the negative
dialogue from the Animal Rising group. The President put forward a draft Charter. It was
agreed that this should be published in the 2024 RPRA Rules Book as a statement and
published on the website.

C.7806 Proposed by NE, seconded by WS, and all in favour, that:
That the draft Charter is published near the start of the 2024 RPRA Rules
Book.
8c. Animals in War Memorial, London
The President confirmed his attendance and reported that it was excellent.
8d. Federation Colombophile Internationale Congress

As mentioned previously, the new president of the FCl is Mr Barros.

The President added that he had been given a document from the German Pigeon Union.
He proposed that the document is translated for information.

C.7807 Proposed by NE, seconded by WS, and all in favour, that:
The German document is to be professionally translated.

8f. North East Region letter dated 08.01.24 — Report and Minutes of meeting 27.10.23 and
Council dress code.

Regarding the delay in the circulation of the Minutes of 27.10.23, a shortage of staff and
competing priorities and deadlines were noted.

It was agreed that as a governing body of the RPRA a dress code is a good idea.

C.7808 Proposed by NE, seconded by WS, with 12 votes for:
CA/DY/EM/IR1/IR2/LNZ /NE1/NE2/NW/WM1/WM2/WS, 0 votes against
and 3 abstentions: SO/DY/LN1, that:

It is recommended by Council that Council delegates should be dressed in a
smart manner when attending Council meetings.

8g. Draft letter dated 23.01.24 sent from Harrison Clark Rickerbys solicitors to Mark
Jenkinson MP— NWHU Ring Registration — Advice Re: Rules

(8:17pm SW Region re-entered the meeting)

LN Region enquired why the RPRA only charge the NWHU to register their rings, and no
other Union? The President explained that when this ruling was invoked there were issues
with NWHU rings (Strays) being reported to the RPRA and we could not identify the owners
and as the NWHU were not part of the British Confederation we could not use this route.
Council brought in this ruling, a 30p Registration Fee for pigeons bearing NWHU rings

14



competing under RPRA Rules, on the grounds of Animal Welfare, i.e. Repatriation of Strays.
However because it is a ruling Council must endorse this each year, which Council have
done. This was to ensure the welfare of the birds and to maintain the good reputation of
pigeon racing in the face of increasing scrutiny and criticism. There are currently 1300

NWHU rings registered this year. WS Region stated that the WHU charge 50p to register
RPRA rings.

A discussion took place regarding the correct registration of rings and how this is
checked/verified by Clubs.

8h. East Midland Region letter received 29.01.24 — invoke Rule 142 to implement
subscription rate rise.

The President expressed his concern regarding the Council’s previous wording to invoke
Rule 142 to increase 2024 subscriptions to £35 per member. He stated that the Council had
not named the rules or the breakdown. The President expressed further concern about how
to enforce the proposition. Further discussion was held about the difficult decision that was
needed to be made. The President advised that no differential had been made regarding
Junior members, or individual members.

EM Region confirmed the withdraw! of their letter.

Discussions were held regarding the time required to collect the extra fee. Members will be

provided with a full explanation of the reasons for the decision, published in the BHW and
on the website.

C.7809 Proposed by NE, seconded by IR, with 12 votes for: DC/EM/IR1/IR2/
LN1/LN2/NE1/NE2/SW/WM1/WM2/WS, 4 votes against: CA/DY/NW/SO
and 0 abstentions, that:

Under Rule 142, Rule 27a and 27b and Rule 32a and 32b are altered to £30
and £5 respectively, leaving junior membership unchanged.

C.7810 Proposed by NE, seconded by IR, with 13 votes for: DC/EM/IR1/
IR2/LN1/LN2/NE1/NE2/NW/SW/WM1/WM2/WS, 0 votes against and 3
abstentions: CA/DY/SO, that:

Rescind earlier proposition to invoke Rule 142 to increase membership fees
to £35 for 2024.

The Rules state that subscriptions are due before 1 March 2024. it was proposed to extend
this date to 30 April 2024 to allow time to collect the extra fee, The Region Secretaries will
administer to the best of their ability.

8i. Correspondence dated 11.02.24 from Cumbria Region — revisit Hall Report
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C.7811 Proposed by LN1, seconded by CA, with 15 votes for: CA/DC/DY/EM/
IR1/IRZ/LN1/NE1/NE2/NW/SO/SW/WM1/WM2/WS, 1 vote against: LN2
and 0 abstentions, that:

The Hall Report is sent out to all Councillors.

9. INVITATIONS RECEIVED
None

10. AOB

RPRA Price List 2024 - C Sutton requested that he review the prices in the office as time is
required to calculate the correct prices. A proposed list of prices will be circulated for review
at the zoom meeting to be held in March.

C.7812 Proposed by WM, seconded by WS, and all in favour, that:
The 2023 Price List remains in place until a full review of the back page is
undertaken with a time limit of one month.

A vote of thanks and congratulations on his re-election was given to The President from the
WS Region, for the dedication shown by himself and his wife to the RPRA, which was
endorsed by the NE Region.

LN Region reminded Council that it was promised that any proposed ideas for saving money
raised at the special Finance meeting held via zoom in December would be reported back
from that subcommittee to the Council committee. C Sutton commented that the
subcommittee felt that their hands were tied by the Rule book, and the British Homing
World was where the improvements could be made, and the subscriptions would be dealt
with at the next Council meeting. The savings at the BHW were relayed in the British
Homing World Management Committee meeting.

DY Region advised he was mandated to ask for a reduction in the cost relating to the
Blackpool Show. The suggestion is that councillors only receive 50% reduction in hotel costs,
to demonstrate that other costs are being cut.

C.7813 Proposed by DY, seconded by IR, with 8 votes for: DY/IR1/IR2/
LN1/LN2/NW, 2 votes against: WS/EM and 6 abstentions: CA/DC/NE1/NE2
/S0O/SWw, that:
Councillors attending the BHW Show of the Year on behalf of the RPRA to
pay 50% costs and partners to pay their costs in full

The President ended the meeting by thanking everyone for their contributions and stating
that the Council had done their best and would continue to do so over the coming months.

He wished everyone a good racing season.

Meeting closed at 21:35pm
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