ROYAL PIGEON RACING ASSOCIATION

Finance & General-Purpose Committee
MINUTES
12t December 2024

MINUTES of the Finance & General-Purpose Committee held at RPRA HQ, 35-41 Upper Mills
Trading Estate, Stonehouse, Stroud GL10 2BJ on 12 December 2024 at 2:00pm

Present: L Blacklock-CA (Chair), D Headon-DC*(from 3pm), S Reed-DY*, ) Dodd-EM, S
Collishaw-EM*, C O’Hare-IR*, J Gladwin-LN*, A Williams-LN*, P Murray-NW?*, R Harris-SO*, S
Beardmore-WE*, W Lewis-WM, N Darby-WM, T Gardner-WS

*via zoom

Apologies: R Shirley (SW), NE Region not represented, S Briggs-IR

In attendance: C Sutton-CEO, S Woodman-Finance Manager, G Lewis—Griffiths Marshall
Roll Call (as above)

Apologies for absence (as above)

Declaration of interest — none declared
Minutes of previous meeting held on 25.10.24

BWNPE

Proposed by WS Region, seconded by EM Region, and all in favour, that:
C.7831 The minutes of the meeting held on 25" October 2024 are accepted
as a true and accurate record.

5. Matters arising

SO enquired about Item 5 - Linnell Instruments. The CEO stated that the insurance company
were still not committed to a joint claim for the missing clocks, and they have been sent all
information which they have requested. CEO to keep the council informed.

SO and DY enquired about C.7825. A reply has been received from the CEO letter to the FCI
who said that if it is one or two clocks which did not work properly, then it is an issue
between the owner and Benzing, but if many more incidents are reported, they will call
Benzing in to explain.

6. Accounts 2023/24

The President introduced the new accountants Griffiths Marshall represented by Greg Lewis,
who said that they had done an independent examination rather than a full audit, the basis
of which is an analytical approach to highlight any areas which they feel may need further
inspection with the Finance Manager. This has been made easier by the quality accounting
records and reconciliations.



The President asked the Finance Manager what the RPRA reserves were and where they are
kept. The Family Building Society account holds £85k, the Mansfield Building Society account
hold £80K both of which are on a 30-day access with three current signatories, the
President, the CEO and the Finance Manager. A new Lloyds account holds £105k bequeathed
from A Hills estate which will be invested in a building society once the set-up process is
complete. For our working capital our current account with Lloyds Bank holds £270K, the
BHW current account holds £200K, The Raptor Alliance accounts hold £3,800 which has
been stagnant for 5 years.

The President invited comments from the councillors for the October 2023 to October 2024
accounts page by page.

Page 3

e LN asked the CEO to explain the £40K temporary staff and it was explained that it
was the freelance Artworker employed after the restructure of the BHW. The
maintenance, equipment and property expenses element will be detailed by the
Finance Manager.

* We have received payment of the levy from 93% of the membership with one or two
regions still to assign names to those payments.

® LN enquired to the level of stocks listed as £50k of which the vast majority is the ring
stocks prior to them being sent out on the 1° of December.

® The cash received in advance and current liabilities consist of all 2025 ring sales
which were £83.600, £105K is the A Hill bequeathed and £88K BHW subscriptions.

e Transfers used to be £2 each which was increased to £5 and the CEO suggested that
in future the VAT should also be added. Email to be used wherever possible to save
postage costs.

e SO asked if £14,500 council meetings are including travel which it does.

® The recruitment fee was paid during the process of replacing the Finance Manager.

(D Headon joined the meeting)

® LN questioned the capital gains taxation from the sale of the Reddings. It was
inferred at the time that we could have a 6-figure liability which is not shown, the
new accountants will investigate.

® The RPRA One Loft race is not being supported very well, and a discussion will have
to take place after the Blackpool show and before any intake of birds.

® The debtor’s list is going down. The Mill Bridge North Road Club is the largest, but
further investigation has shown that it may well be a mistaken instruction on our
part, and the fees are not owed to us. The Up North Combine has an outstanding
invoice which the Finance Manager is pursuing.

¢ |R raised the point that the Regions which have not provided us with the list of those
who have not paid the levy should be written to by the CEO.



Proposed by EM Region, seconded by WM Region, with 13 votes for: CA/DC/DY

JEM/EM/IR/LN/LN/NW/SO/WM/WM/WS; 0 votes against and 1 abstention: WE,

that:

C.7832 The CEO to write to the President of the Regions because we need to
know exactly who the defaulters are.

Proposed by EM Region, seconded by WS Region, and all in favour, that:

C.7833 The accounts for 2023/24 as presented are accepted with a vote of
thanks to the Finance Manager and new accountant Griffiths
Marshall.

The accountant G Lewis added that it was a pleasure to work with the RPRA, and due to the
work which has been done by the committee, it has been a very substantial turnround to
protect the reserves and a successful financial performance.

(G Lewis left the meeting)

7. FCI Directors Meeting — Saturday 9" November 2024 via MS Teams
a. FCI concern re distribution of 2025 rings in Autumn 2024
b. FCI rings to be allowed in Once Loft races run under FCl rules

The President attended the FCI Directors meeting on the 9™ of November where concern
was expressed by the release of rings too early in the autumn of the previous year.

That one loft races which are run under the FCI can only accept FCI rings. This does not apply
to privately run one loft races.

There are counterfeit rings being made available, one was shown as an RPRA ring with the
prefix letter F which has not been in use by the RPRA for a number of years.

The FCl now has 1 million euros in the bank.
A new doping list will be produced in January
Concern was raised on the use of online betting in some one loft races

They have asked all members to confirm their 2025 ring order by the end of January as
suppliers must pass on their fee.

These FCl rule changes are approved by the Directors at the meeting.

These only apply to FCI members using FCI rings.

All one loft races run under FCl association rules will have independent adjudicators.
8. Mill Bridge North Road Club

Discussed above



9. WHPU request to view the balance sheet for the Confederation and Raptor Alliance

The Welsh Homing Pigeon Union had requested an update on the Raptor Alliance account
which was showing as having £3800 and had not been in use for five years. A full run down
of historic money donated RPRA £109K, IHU £15K, NEHU £12K, WHPU £9K, NWHU £2K,
Donations from fanciers and clubs £6,400, Show of the Year/Doncaster £9,600, and Raptor
Auction £11K. A total of £176K had been raised since it was formed.

10.  Transfers — VAT

Discussed above

11. AOB

VAT added to various services should be put on the agenda for the February meeting.

The Government increase in minimum wage and NI contributions plus the 2% wage increase
awarded to staff from the 1°t of December will add a total of £16803 to the yearly costs. The
importance is on finding savings rather than increasing costs at this stage.

The President closed the meeting by wishing all a very happy Christmas and a happy New
Year.

Meeting closed: 16:05pm



