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MINUTES of the Finance & General-Purpose Committee held at RPRA HQ, 35-41 Upper Mills
Trading Estate, Stonehouse, Stroud GL10 2BJ on 14™ December 2023 at 2:00pm

Present: L Blacklock-CA (Chair), C O’Hare-IR*, A Ewart-EM, D Higgins-NE*, R Harris-SO*, D
Headon-DC*, W Lewis-WM, P Murray-NW*, S Reed-DY*, R Shirley-SW*, A Williams-LN*
*on zoom

Apologies: C Gordon-NE, S Briggs-IR, T Gardner-WS, J Heague-WE

In attendance: C Sutton (CEO), N Mills-(Office-Minutes), S Monger-Finance Manager, A
Hargreaves — Hazelwood (Auditors)

Declaration of Interest — none declared
Roll Call (as above)

Apologies (as above)

Minutes of previous meeting

PWNR

Proposed by SO Region, seconded by LN Region, and unanimously agreed:

FGP23/17 The minutes of the meeting held on 27t October 2023 are accepted as a true and
accurate record, except for one amendment proposed by R Harris regarding the
following proposition:

5. Matters arising

Rings contract

R Harris asked what the wastage was on the Rings contract last year — C Sutton confirmed
50,000.

Rule change — (Rule 27a and 27b)
L Blacklock asked if anyone had taken this back to their Region for consideration — it was advised
by all Regions that this had not been done yet.

Key Measures of Activity
Stray calls continue to be the majority of call taken between April and October.

L Blacklock confirmed that a notification should be placed in the British Homing World and on
the RPRA website from March onwards to highlight the importance of wing stamping and the
issues this causes the RPRA if not done, and for members to abide by the rule.

Bricon PAS System

It was asked if the amendment of the wording of Rule 239, line 7, (to read “from the ETS printer
or secure PDF and not...”) — had to be a rule proposition or could the amendment be actioned
via the Council? L Blacklock confirmed that the amendment must be raised at the AGM for the
membership to vote on.




Correspondence
A Williams asked if the Southern Region had received the Financial Report. C Sutton confirmed
that this had been sent.

6. Clubs & members Insurance policy

Clubs and Members Insurance policy

This was debated at some length at the October Council meeting, with 2 propositions going
forward to the AGM in February for the membership to vote on.

C Sutton commented that if the membership voted to delete the rule regarding insurance in
February, then a lot of work would be involved in crediting members.

A discussion was held regarding whether the member insurance is paid by all members. L
Blacklock confirmed that the payment of insurance does not apply to individual members. C
Sutton pointed out, an individual would benefit from being able to make a claim if they had a
clock stolen, for example.

The Council voted under Rule 142 and the votes were 8 for and 8 against, L Blacklock decided he
could not give a casting vote to change the rule for 2024. If the membership voted to scrap the
insurance, then members would be credited.

C Sutton advised that the increase in insurance premium was due to an issue with the timing of
when the insurance fee is collected - the RPRA collect the £2 premium 6 months before the
company sets the premium, therefore in 2023 it was undercharged.

7. Accounts 2022/23
The Accounts had been circulated prior to the meeting. A Hargreaves presented the Accounts —
Thanks were given to C Sutton, S Monger, and M Parker for their help with the audit.

Auditor’s summary:

e It was confirmed that there is confidence that RPRA will continue for the next 12
months as a going concern.

e |t was confirmed that all rates of depreciation are reasonable and consistent with
previous years.

e Profit and loss account — For the third year in a row a loss has been made, this year in
the RPRA (£160,000) and the BHW (£109,000), a total loss of £269,000. This is the
biggest loss in 20 years. There is concern regarding the loss of £269,000). If losses
continue at this rate over the next 12-24 months, then the going concern would not be
as clear.

A Williams pointed out that some tough decisions would need to be made and a plan made to
steady the ship, otherwise the future may not be bright. It was agreed that the President and
Accountants should meet and highlight areas of concern.

A discussion followed concerning the current position and how the situation should be
addressed urgently. A Williams proposed that a committee is formed to consider a plan to make
savings, to demonstrate to the members that savings are being made as well as prices being
increased.

It was agreed that the RPRA as a service organisation and the British Homing World as a
business should be considered separately. The BHW had made a loss of £116,000 as a business,
but the costs incurred this year to change the business should result in savings after a full year.
It was agreed that the losses were not a reflection on C Sutton.



Proposed by IR Region, seconded by NE Region, and unanimously agreed that:
FGP23/18 The Accounts are accepted subject to the alterations mentioned by the
auditor.

R Shirley suggested a small committee should meet on Zoom in early January. The committee to
consist of the 3 trustees, 3 Vice Presidents, the President, the CEO, Finance Manager, and a
Region member — L Blacklock confirmed that group will meet on Zoom.

(The Auditor left the meeting).

8. Approved clock repairers — list review
Linell Instrument Services — deferred from last meeting

W Lewis confirmed that no communications had been received by Linell Instrument Services
and proposed that a recorded delivery letter is sent to the last known residents’ address to find
out where the missing clocks are. A couple of people from the WM Region have visited the
address of the shop but could not gain entry, which is empty.

Proposed by SO Region, seconded by CA Region, and unanimously agreed that:

FGP23/19 Send a recorded delivery letter to the last known residents’ address to find
out where the missing clocks are, and demand members clocks be returned.

9. Venue of next meeting (23.02.2024)

It was agreed that for the increase of £5 a head, that the next meeting be held at the Leonardo
Hotel, East Midlands Airport as the facilities are known to be suitable. It was confirmed that this
had already been provisionally booked. Alternative suitable venues to be investigated.

Proposed by SO Region, seconded by DC Region, and unanimously agreed that:
FGP23/20 The venue of the next meeting (23.02.2024) is confirmed as the Leonardo
Hotel, East Midlands Airport, Castle Donington.

10. Mr Alwyn Hill Estate

C Sutton reported that it was the final wishes of Mr Alwyn Hill that his entire estate, including
130 pigeons, be left to the RPRA on the proviso, but not beholden to, the proceeds be directed
to employing someone to help with peregrine falcon attacks. C Sutton has organised the
removal of the pigeon loft and 130 pigeons into 4 sales. The first sale has made £10,000 and it is
estimated that the other 3 sales should fetch as much or more. The Council will need to decide
how to action Mr Hill’'s wishes. L Blacklock stated that C Sutton and R Chambers had done a
tremendous amount of work with the pigeons. It was proposed that C Sutton be reimbursed for
all costs incurred with the removal of the loft and care of the pigeons.

11. Any other business

a) Show of the Year — staff costs (request by David Trippett)
C Sutton explained that this item related to the level of RPRA Staff costs provided by the Show
of the Year for administration work carried out for the Show.

(David Trippett joined the meeting by Zoom)
David Trippett pointed out that due to the staffing situation last year at the RPRA he had done

much more administration work for the show e.g. judges’ accommodation and trade stands and
has asked the committee to look more favourably on this year’s costs.



A discussion followed regarding the publication of the Show of the Year accounts, which have
never been published but it was acknowledged that those RPRA members on the Show of the
Year committee are aware of them.

Proposed by CA Region, seconded by NW Region, with 7 votes for: IR/NE/SW/NW/DC/CA/SO, 4
votes against: WM/EM/LN/DY, that:
FGP23/21 For 2024 the £9000 projection be reduced to £7000 as a gesture of goodwill.

Proposed by NE Region, seconded by EM Region, and unanimously agreed that:
FGP23/22 A vote of thanks to be given to all staff for their hard work, especially the
Accounts department.

(D Trippett, S Monger and N Mills exited the meeting at 4:31pm.)

The item of staff pay increase was discussed, taking into account the Minimum wage rise in April
2024. It was decided that from 1st November 2023 the staff pay rise should increase by 3%, to
be reviewed 1 April 2024 for lower structures.

Proposed by DY Region, seconded by IR Region, with 8 votes for: IR/CA/NE/SO/SW/NW/LN/DY,
1 vote against: DC, that:

FGP23/23 There be a Staff pay increase of 3% dated from 1t November 2023.

Meeting ended at 5:00pm.



