MINUTES

FINANCE MEETING
(VIA ZOOM)

17 July 2024



Finance Meeting held on 17" July 2024 at 7:30pm via Zoom

Present:

L Blacklock (CA)-President, D Headon (DC), J Kinsella (DY), ) Dodd (EM), C O’Hare (IR), S
Briggs (IR), S Finan (LN), AWilliams (LN), P Murray (NW), R Harris (SO), S Beardmore
(WE), W Lewis (WM), N Darby (WM}

C Sutton-CEQ, RPRA, S Woodman-Finance Manager, RPRA

Apologies:
J Gladwin (LN), G Cockshott (NE), C Gordon (NE}, R Shirley {SW)

The President opened the meeting, advising it to be an update meeting promised 3
months after the previous Special Meeting, held on 11™ April 2024.

Before commencing the planned business of the meeting, L Blacklock explained that he
had been made aware that the activist groups Animal Rising and PETA are currently
extremely active - monitoring pigeon chat lines and losses incurred, in the attempt to
gather ammunition far the future. He warned that the Association should be aware that
we may face future problems.

1. Auditors

S Woodman quastioned the need for the high-level audit which the RPRA had been
receiving from Hazlewoods, costing £26,000. He advised that the RPRA could receive a

similar level of reassurance from an external firm of accountants which would cost
£5000-£6000.

S Beardmore said that he had met with Hazlewoods with C Sutton and agreed
completely with S Woodman.

S Woodman advised that should the RPRA choose to seek an external firm of
accountants there would be 2 options — a simple presentation of the RPRA finances
which would be looked over and signed off, costing around £4000, or a slightly more
thorough, independent examination costing £6000,

C Sutton suggested that if the Council could present a list of questions to put to the
auditors in the next 5 weeks, a lot of costs could be eliminated.

L Blacklock advised that the RPRA rules state that a qualified auditor is required. He
asked if the company being considered would satisfy that rule? S Woodman confirmed.

Proposed by IR, seconded by EM, with all in favour, that:
¢ That S Woodman meet with Griffiths Marshall

R Harris asked if S Woodman would appoint the firm if all was agreed, and S Woodman
confirmed this. S Woodman will email a link to the Company’s website to all Councillors
so that they can check the Company is an established one.



2. RPRA Financial Situation

S Woodman advised that from the production of accounts for each month between
November 2023 and the end June 2024 he had been able 1o paint a picture of the
current situation.

The RPRA gross profit = £15,500 per month

The RPRA overheads = £35,400 per month

The RPRA average monthly loss = £19,823

Combining the membership fees and the levy, a profit of £5,110 is predicted. Without
the levy there would have been a loss of £128,000. The figures confirm that the levy was
important to cover costs and should not be viewed as a one trick pony. Based on the
current level of paid-up members of 11,360 and taking into account the VAT the RPRA
pay on the membership fees received, the membership fee would sit on a gross value of
£44.87, just to cover overheads. The RPRA would hopefully generate and maintain an
average income/profit of £186,000 through its own activities outside of membership
fee/levy.

As at the end of June 2024 the profit for the RPRA is £101,577. There are a number of
Regions who have not forwarded their membership fees/levy yet, that money has to
sustain the trading loss until the end of October 2024, hence a prediction of a small
profit of £5110.

C Sutton responded that the RPRA has 2 main income streams, subscriptions and ring
sales. He felt that the RPRA should keep the subscriptions as low as possible and rely
on the ring sales to bring in some profit, but that the risk should be managed as best we
can by getting the ring price correct.

S Beardmore suggested that subscriptions could equate to a weekly cost, eg £1 a week,
£52 peryear (adjusted by inflation going forward).

P Murray asked if the overheads cost of £424,000 applied to the RPRA solely or to the
RPRA and BHW combined - it was confirmed they applied solely to the RPRA.

L Blacklock stated that the RPRA had been subsidised by the BHW for too long, whereby
the subscriptions could be kept low. He added that the issue going forward is the
possibility of subscriptions being sent in from September before the following year’s
subscriptions had been set by propositions heard at the February AGM. A letter has
been received from the NE Region regarding this issue.

C Sutton suggested that a proposition regarding the membership fee be put forward at
the Council meeting in October 2024, which would give the members a chance to vote
on before the AGM in February 2025. L Blacklock proposed that the document from the
NE Region be considered at a special meeting held at 9am on the date of the October
2024 Council meeting. The document would be sent to all Regions immediately for their
consideration and Councillors would be mandated to vote at the special meeting.

Proposed by WM, seconded by NW, with all in favour, that:

¢ That C Sutton sends out NE Region document to all Regions, Councillors and
Reserve Councillors



L Blacklock confirmed that the special meeting would be called by him, as President,
and asked that all regions study the document and return their comments/amendments
by October 2024.

3. Regions % Paid & Membership Numbers

As discussed above there are a number of Regions who have not forwarded their
membership fees/levy yet. Some levy monies are yet to be received from members,

however there is still some time for those members to pay before they are considered as
debtors.

4, BHW New Management Structure - CONFIDENTIAL

L Blacklock stated that there had been significant changes at the British Homing World
since April, and thanked C Sutton for all his hard work towards achieving the financial
integrity of the BHW going forward.

C Sutton explained that the Development Officer had been seconded from the RPRA to
the BHW to assist with the changes recuired to produce the tabloid and to make
savings, which meant that management structure at the BHW had become top heavy. C
Sutton sought advice from a solicitor regarding the correct pathway to propose a new
management structure, in accordance with employment law. Two new roles were
proposed, ‘Head Officer of the BHW’ {a business rols), and ‘Artworker/Assistant Head’
{an editorial role). Consultation meetings with all 3 staff were held, to discuss the
potential restructure and to ask those staff if they would like to express an interest in
either of the 2 new roles. Two people did not express and interest in either of the roles
and chose redundancy over the new structure and one person, R Chambers, expressed
aninterestin new Head Officer role, and is now in post.

5. BHW Building

C Sutton reported that the BHW buitding could be splitinto 2 separate buildings, with
one half being rented out as a commercial unit {(a kitchen and toilet block would need to
be fitted for around £5-6000). A commercial estate agent in Welshpool provided an
estimated rental figure of £9-10,000 per year and a sales figure of £120,000 for one half
of the building.

6. BHW Financial Situation - CONFIDENTIAL

C Sutten advised that he and R Chambers had lifted every stone to make financial
savings.

SWoodman reported that after examining the monthly accts from November 2023 to
June 2024, the BHW is predicted to make a £4,000 net profit. Itis too early to assess the
long-term benefit of the increase in advertising prices in May 2024, there has been no
loss of advertisers. R Chambers has been tasked to save a further £3-4,000 a month. C
Sutton is continuing to drive down the printing/publication costs. The redundancies
came at a fotal cost of £44,872. A self employed consultant has been taken on with an



agreed price of £33 per page, resulting in a predicted saving £6000 a year. With the
Development Officer role now being vacant there is a wage saving of £41,108. The
management restructure has cost around £45,000, but with savings of around £47,000
the BHW will have broken even within a year.

C Sutton advised that there were some savings on print costs - following meetings with
the print broker and other printers he had been quoted a projected saving of £3000 a
year.

C Sutton is also looking at the possibility of reducing the number of issues being
produced over the Christmas and Easter holidays, thereby saving money on staff wages
and enabling staff to have their holiday breaks.

] Dodd asked if the list of debtors had been followed up? S Woodman confirmed that
debtors had been contacted every 2 weeks, queries had been dealt with and payments
received, and as at the end of June 2024 there was £68,000 outstanding.

7= Building Society Accounts

S Woodman advised that across BHW and RPRA there are 6 different Bank/Building
Society Accts. The available funds as at close of business on 17 July 2024 were:
WorldPay - £3,544.00

RPRA Lloyds - £190,686.04

BHW Lloyds - £202,154.13

Held at the RPRA: Raptor - £3864.09

Family Building Society - £80,000.00

Mansfield Building Society - £80,553.50

Cater Allen-£16,112.00

S Beardmore gueried what the rate of interest was on the 6 accounts? He would
recommend closing all these accounts, and setting up a facility where the total amount

is lodged and then distributed £85,000 each to the 6 institutions (to comply with the
Investor compensation scheme).

L Blacklock reaffirmed the plan to hold a special meeting in October 2024 regarding
subscriptions, unless anyone wanted to debate anything at this stage. All present
confirmed that plan.

C Sutton suggested that members should be advised not to send 2025 subscriptions
payments until 1 November 2024. An adveriisement should be placed in the BHW
advising members not to send in any money until a special mtg is held at the October
2024 Council meeting to discuss next year’s subscriptions — and that subscriptions are
not due until 1 November 2024. No decisions can be made any sooner as the Regions
must have the chance to speak.

8. Car Lease/Fuel Costs

C Sutton advised that the lease for the CEQ’s car had ended and he had now taken over
ihe lease on the former Editor of the BHW’s car, thus lease costs would decrease.



R Chambers is based at home and uses his own car, charging mileage.
9. Subscriptions 2025
Discussed above.

10. One Loft Race

C Sutton explained that ) Swift had not had a lot of luck. On a back foot from the start,

people had entered other one lofts by the time the RPRA One Loft was up and running.
The last entry of birds had brought in salmonella, the vet was called. With the One Loft
under scrutiny and more one lofts in direct competition, it is up to Council to decide at
the end of the year whether it is feasible to continue.

11. AOB

R Harris enquired as to what was happening to the Royal Loft now that the King is no
longer patrol? C Sutton confirmed that he had been in touch with the Royal Loft
Manager, Peter Farrow, who had advised him that the loft would continue until 2028.

J Dodd asked if C Sutton had read the Minutes of National Council for Aviculture
Meeting - Defra has withdrawn the requirement for a vet to be on site for bird and poultry
shows, they only require an identified person? C Sutton replied that he was aware of
this and had been informed that this will not apply to pigeon racing from France,
because this is a European requirement.

D Headon enquired if collection of the birds at the BHW Show of the Year could be

made earlier than 2:30 pm on the Sunday, to enable those from Cornwall to return horme
earlier. C Sutton replied that a show had to be provided for those who have bought
Sunday tickets. Collection of the birds at 2:30pm is to enable those people to see all of
the show birds. The show committee has moved the presentations from Saturday to
Sunday to encourage people to get more out of the Sunday ticket, and tradestands have

been told they must attend until 2:30pm.

B Lewis proposed a vote of thanks for C Sutton. S Beardmore endorsed this statement,
thanking C Sutton and S Woodman for doing an extraordinary amount of work in a short
space of time.

Proposed by WM, seconded by WE, with all in favour, that:
s That C Sutten and S Woodman receive a vote of thanks

C Sutton and S Woodman stated this was gratefully received.

L Blacklock closed the meeting at 9:30pm



