MINUTES

SPECIAL MEETING OF THE COUNCIL
CALLED UNDER THE PROVISIONS OF
RULE 51 BY THE PRESIDENT

(VIA ZOOM)

11t April 2024



Special meeting of Council called under the provisions of Rule 51 by the President
held on the 11t of April at 19:30pm via Zoom

Present:

Les Blacklock-President, Chris Sutton-CEO, Stuart Woodman-Finance Manager,
Richard Chambers-Development Officer.

Council Members for the following regions: Cumbria Region, Derbyshire & South
Yorkshire Region, Devon & Cornwall Region, East Midland Region x 2, Irish Region x 2,
London Region, North-East Region, North-West Region, Southern Region, Western
Region, West Midlands Region x 2.

Apologies:
T Gardner Welsh Region, R Shirley South-West Region, J Gladwin London Region, B
Lewis West Midlands Region (reserve replaced).

The President opened the meeting by welcoming the CEO, the new Finance Manager,
Stuart Woodman, Richard Chambers and Councillors. It is his intention to call further
special meetings when required. However, he felt that after this meeting, the CEO and
Finance Manager should be allowed the time to implement councils’ decisions.

Rule 52, Ref BHW Committee, considering the present financial issues the President
asked that Council suspend Rule 52 (BHW Committee) until the next RPRA AGM, i.e. full
council to take over until the next AGM. Please Note: During the next few months
council must remember that we are a caring employer who will always actin
compliance with employment law. Council must act in a responsible manner towards
our employees.

Proposed by IR, seconded by WE, with 12 votes for: CA, IR, IR, NW, NE, EM, EM,
WM, WM, DY, WE, LN, 0 votes against, 1 abstention: SO, that:
e Rule 52is suspended until the next AGM

FINANCIES

There was a discussion regarding the implementation of a small committee to make
financial presentations to council. It was felt that when this had been implemented in
the past it did not present any improvement to overall council being involved. S
Beardmore offered to make his services available

20:00 S Beardmore WE left the meeting.

BHW

Richard Chambers gave a run-down of the current cost to produce the BHW and the
charges which was followed by a discussion as to the finances of the BHW and the
recommended price increase. The advertising rates were discussed along with the
staffing levels. It was recommended that the CEO run the BHW as a business with the
assistance of the Finance Manager and Mr Beardmore. Richard Chambers has played a
crucial role over the past few months putting in place systems and procedures for



cutting costs which has been successful but requires further improvements. The
recommendation was that the cover price should be increased to £2.15 with the
advertising rate at £300 per page plus VAT.
The President expressed his concern regarding club result publications beingincreased
and this will be looked at sympathetically, due to the membership buying the BHW for
the purpose of seeing the results. A full review of the discounts available to allis
planned.

Proposed by DY, seconded by WM, with 12 votes for: NE, WM, WM, NW, IR, IR,

EM, EM, SO, LN, DC, 0 votes against, 1 abstention: CA, that:

e S. Beardmore to provide a written statement on the plan of action for the

BHW.

Since the implementation of the levy there have been several partnership dissolutions.
The council considered if they would be liable to pay the levy which holds a deadline of
the 30™ of April. Most will have paid their yearly subscriptions and received a
membership card, but considering the payment date of the 1% of May it was;

Proposed by DY, seconded CA, with 12 Votes for: CA, DY, EM, EM, IR, IR, LN, NE,

NW, WM, WM, DC, 1 vote against: SO, 0 abstentions, that:

e As per the ruling of council, any member who does not pay the levy after
the 1** of May will be considered a debtor.

The back page price list was up for review as the 2024 rules are due to be sent out.
These prices have not been increased for many years and with postage being increased
and included in the service charges, a reset is required. The CEO suggested to add
postage and packaging rather than include to be able to redress any postalincreases as
they come along and make increases to services to cover staffing and overheads. The
back page increases to be send out to councillors before publication for them to raise
any concerns.

The retention of the registration fee for NWHU rings was discussed and it was agreed to
keep the fee at 30p perring + SAE.

Correspondence

e Letter from London Region
e Noemployee to be replaced if they retire or resign from the RPRA or BHW until
both Organisations are back on a secure financial footing. - This was noted. The
CEO agreed that this would make sense at the BHW but the RPRA office is
understaffed at present and although there is a retirement immanent, the
workload does not retire. There is no depth at the RPRA office to cover for sickness
and holidays which is influencing the members services.



e All spending thatis not essential to the running of the Association to cease with
immediate effect-The CEO and council are fully aware of the current financial
situation and will endeavour to cut costs where possible.

e All meetings with the exception of the AGM to be carried out on Zoom or other
similar platform, to reduce costs. — This point was also raised in the D & C letter
and would make great sense to be able to discuss issues as they arise although the
President has called Special meetings via zoom and intends to do so in future as
required.

e The London Region requires a full and comprehensive breakdown of all costs
relating to the Blackpool Show both from the RPRA and BHW. These figures to be
supplied to all regions as soon as possible. - Once the show of the year accountis
complete there will be a meeting of the show committee. The accounts
department can then supply this information.

e Letter from Southern Region- The President gave his reply.

e Letter from Devon and Cornwall Region- This was noted and discussed earlier.

e Letter from Western Region 1- Not for this meeting and could be discussed
further at the October meeting.

e Letter from Western Region 2- The President felt this had been addressed in
adequate detail at the previous AGM.

Meeting Closed 22:30





