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BRITISH HOMING WOLRD
MANAGEMENT COMMITTEE

28" February 2025



ROYAL PIGEON RACING ASSOCIATION
British Homing World Management Committee
Minutes
28% February 2025

MINUTES of the British Homing World Management Committee held on 28™ February 2025
at the Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donnington, Derby DE74
2SH at 11:45am.

Present: C O’Hare-IR (Chair), D Headon-DC, S Reed-DY, J Dodd-EM, S Finan-LN, G Cockshott-
NE, P Murray-NW, R Harris-SO, S Beardmore-WE, W Lewis-WM, T Gardner-WS, C Sutton-
CEO, R Chambers-Head Officer-BHW

Apologies: L Blacklock-CA, S Briggs-IR, R Shirley-SW

In attendance: Mr S Woodman-RPRA Finance Manager, Ms Nicola Mills-Office Manager
(minutes), Ms Emma Seare-Office (minutes)

Observers: S Collishaw-EM, P Whale-WM, C Gordon-NE, C Sterland-WM Region Secretary, J
Swift-RPRA One Loft Manager, ] Wheatcroft-Olympiad Team Manager, Mrs Beryl Lewis, Mrs
Carol Gardner
1. ROLL CALL - as above
2. APOLOGIES FOR ABSENCE - as above
3. DECLARATIONS OF INTEREST — None declared
Prior to the business of the meeting it was:
Proposed by EM, seconded by NW, and all in favour that:
The results of the AGM Propositions are published on the RPRA website and in the
British Homing World
4. MINUTES OF PREVIOUS MEETING - 25.10.24
Proposed by EM, seconded by WM, and all in favour that:
BHW25/1 The minutes of the meeting held on 25" October 2024 are accepted
as a true record

5. MATTERS ARISING

None
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6. HEAD OFFICER, BHW REPORT

The Head Officer presented his report in PowerPoint with a recap on key focuses for
October 2024 and presented the current picture for the BHW. A cover price increase is
required as profit margins are continually monitored.

BHW Staffing and Roles: There are currently six part time staff, two full time and one
freelance art worker. There are two typesetters who convert all the many articles and email
submissions into text, two readers who check the finished articles, two Quark Express page
setters designing the pages and two in administration taking the enquiries and generating
invoices. One person in administration will retire in a couple of months and will not be
replaced, her role will be absorbed elsewhere within the business.

The most profitable pagination for the BHW is 56-64 pages which is determined by
advertising and available editorial content, although the biggest single issue is receiving
relevant and interesting editorial content.

There has been an increase in the sales of old stock online and new additions of stock are
available for 2025.

There were postage increases at the beginning of January 2025, which were mitigated a
little by an increase in postage on new subscribers from the 1t November 2024.

There is a reciprocal arrangement with the DE DUIF, a Belgian publication, who allow the
BHW to use some of their content featuring top Belgian fanciers. We already have a bank of
articles and new content is arriving weekly. Translation is required, and a member of our
team has found an automatic system which helps considerably.

New processes are in place which are reducing costs, and the finances are reflecting that. At
the RPRA we have a direct access to our customer base and we are looking at ways of
utilising this to generate content. There are limitations in the level of experience in
technology, and the BHW weekly paper is not the fastest medium now in use.

The BHW is the only Racing Pigeon weekly currently available in print, which should be to
our advantage with advertisers.

The auctions held at the Blackpool show each year have dwindled due to Brexit preventing
easy transport of foreign pigeons for sale, but of those auctions which have taken place we
were the main advertising medium.

It had been proposed to rent the unused half of the building, but it required an investment
to do so. That money may be more responsibly used to restructure the business practices
which would lead to the whole building being available for rental without the need for
further investment.
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The BHW is being trialled on a sale or return basis to get more copies freely available to
purchase, as a one off. Figures to date are not as expected and returning to firm sales will be
reviewed.

The main issues are the steady decline in sales and increases in costs. Results and adverts
are being posted online quicker than can be printed and the whole publishing industry is
suffering with this. Sales have been on a downward trend for years with a steady decline
until October 2024 when they stabilised, although it is unknown how long this will continue.
At the moment we are selling 62% of the copies distributed, this is being monitored every 4
weeks. Copies will be visible on the shelves rather than under the counter and an extra 1000
copies were printed to target areas with a higher concentration of pigeon fanciers.
Subscribers are dropping at a rate of 40 per month and the number of digital subscribers is
just 326, due to the age demographic of our members.

Advertising has been strong during the winter show season which has boosted profits for
the end of January, traditionally this will be greatly reduced through the summer months.
The first 3 months of this year has shown a cost saving of 33.8% and overheads are down by
28% over the same period last year. Everything is being considered and monitored. More
digital will need to be planned for in the long term.

Buildings and Infrastructure

The systems will be updated by utilising and logging into the server at the RPRA head office,
which will allow remote working for all operations. If the commercial units in Welshpool are
rented overheads will reduce and the income will cover the costs of remote working. To do
this full fibre internet will be required at a cost of £3600 per year. A base for storing
products may only be needed - but we are some time away from achieving this.

New and interesting articles are needed to increase the interest and there has been a
request sent to all the regions for Press Officer support.

The NE region commended the Head Officer for his hard work and was thanked for his
report.

(Lunch break 13:05-1400)

(S Collishaw left the meeting)

7. CEO UPDATE

The direction we need to be going has been discussed in the Head Officer’s report. Remote
working will open the workforce possibilities to the UK and greatly reduce our overheads.
The building is an asset which could be crucial with negating the overheads to break-even

point. Transferring to and encouraging more digital consumers will be the main scope of
further improvements.
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8. ACCOUNTS, FINANCE & DEBTORS (circulated at the meeting)

The Finance Manager distributed the simplified BHW balance sheet which shows a small loss
at the year-end October 2024 of £9,485. This also includes redundancy payments which
should begin to show improvements in staff costs from July onwards.

In the first 3 months of the year, a profit of £64K was shown over £14K for the same period
last year, it is a good start. A 5% rise on the cover price is proposed due to the increase in
postal charges in January 2025. The last time the offices in Welshpool were valued for the
balance sheet was in 1987, at £37K. A desktop valuation for insurance purposes of £600K
has been produced but it over inflates the actual value which, in reality, will be significantly
lower than that.

The online shop is turning over around £1,400 per month and with other products added
further improvements are being sought. The overheads are very well managed, and savings
are being made everywhere — wage bills (redundancies), printing, cost of sales, franking
costs - everything is being monitored. Total sales are down 3.8% but the costs to create
those sales is also down by 33.8%, which is due to the hard work by management. Debtors
currently stand at £20,067, with some questionable debt of £2,100 from non-UK companies.

This is all positive news in a declining print market where all tabloids are pushing forward
towards digital consumers. The writing is on the wall and we are trying to hold back the tide,
at some point we may have to go digital ourselves. Nobody likes change, but we need to be
ready to make the switch in two years if the council agrees to do so.

The 5% increase on the cover price will rise from £2.15 to £2.25 per issue and will take
effect from the first week in April 2025. The online subscription price will remain the same
and the remit from newsstands is 55%.

Proposed by NE, seconded by IR, with 10 votes for: DC/EM/IR/LN/NE/NW/SO/WE/WM/
WS, 0 votes against and 1 abstention: DY, that:

BHW25/2 The cover price of the BHW is increased by 5% with effect from the
first week in April 2025.

9. BHW SHOW OF THE YEAR 2025

Discussed below.

10. CORRESPONDENCE

a) Letter from East Midland Region dated 27.01.2025 — Bourne & District proposal
The letter from the East Midland Region proposed to sever all connections with the
Blackpool show to run our own show, and to pull out of the 2028 Olympiad. After a long
discussion on the pros and cons it was decided to allow the CEO to investigate hiring the

Conference Centre only at the Winter Gardens due to a 10% increase in hire charges year on
year, and to investigate the possibility of moving the show opening times to Friday evening
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and all day Saturday, whilst noting that we have paid a deposit for the next 2 years. CEO to
reply to the EM region that their letter was noted.

Proposed by DY, seconded by NE, with 10 votes for: DC/DY/EM/IR/LN/NE/NW/SO/WE
/WM, 1 vote against: WS and 0 abstentions, that:

BHW25/3 CEO to take proposal to the Show of the Year Committee to move
the show opening times to Friday evening/Saturday, and to move the Show to the
Conference Centre.

There was a discussion on whether enough support would be generated for the 2028
Olympiad as it requires fully funding. The CEO is finding it difficult to motivate this support
without the certainty of being able to move pigeons across from the EU. The FCl have
requested the CEO to visit their chief vet to discuss a road map forward towards achieving
this aim. The vet lan Taylor should accompany the CEO and in the meantime J Wheatcroft is
attending a zoom meeting with the FCl Sport Committee to discuss the current position.

Meeting closed 2:53pm
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