MINUTES
COUNCIL

28" February 2025



ROYAL PIGEON RACING ASSOCIATION
COUNCIL
MINUTES
28 February 2025

MINUTES of the meeting of the Royal Pigeon Racing Association Council held at the
Leonardo Hotel, East Midlands Airport, Ashby Road, Castle Donington, Derby DE74 2SH, on
Friday 28™ February 2025, at 3pm.

Present: C O’Hare-IR, (Chair) D Headon-DC, S Reed-DY, J Dodd-EM, S Finan-LN,
G Cockshott-NE, C Gordon-NE, P Murray-NW, R Harris-SO, S
Beardmore-WE, W Lewis-WM, P Whale-WM, T Gardner-WS

Apologies: L Blacklock-CA, S Collishaw-EM, S Briggs IR, A Williams-LN, R Shirley-
SW
In Attendance: C Sutton-CEO, S Woodman-Finance Manager, Ms Nicola Mills-Office

Manager (minutes), Ms Emma Seare-Office (minutes)

Observers: J Swift-RPRA One Loft Manager, ] Wheatcroft-Olympiad Team
Manager, Mrs Beryl Lewis, Mrs Carol Gardner

1. ROLL CALL - as above

2. APOLOGIES FOR ABSENCE - as above

3. DECLARATIONS OF INTEREST - none declared
4. MINUTES OF THE LAST MEETING - 25.10.24

An amendment is required on page 5, item 4 — the last line should read ‘organisers have
liberated from an adjoining place’ rather than ‘adjourning place’. Otherwise,

Proposed by WS, seconded by WM, and all in favour, that:
C.7834 The minutes of the meeting held on 25™ October 2024 are accepted as a
true and accurate record.
5. MATTERS ARISING
Page 1 — A report from Mr Taylor (Show Vet) from his attendance at the International
Veterinary Pigeons Association in Maastricht has been received and published in the British

Homing World.

Page 2 — Following a visit to Bletchley Park an up-to-date inventory has been compiled,
however there are no historical records of any items on loan or donated.

Page 4 — It was confirmed that nothing had been heard to the contrary regarding the
likelihood that Littlehampton would be available in spring 2025. There was a promising site
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in Portsmouth, but this failed to materialise. Worthing rugby club could be worth
investigating, Racing Support has spoken with the Director who seems reasonably open to
the idea of allowing pigeon liberations, which might provide an alternative to Littlehampton.
The CEO will ask a local fancier to have a look at the site.

A video of the drug testing process is still in progress. The Olympiad Team Manager will be
providing the training. There were offers of assistance from regions with qualified trainers.
The Olympiad Team Manager will be at the Epsom Show in March and could provide some
training there.

It was reported that a few enquiries had been received from the advertising campaign for
new liberation sites placed with farm suppliers Mole Valley.

Page 6 — It was confirmed that parking is not permitted at the Rugby liberation site
overnight. The possibility of a site on an old racecourse on the A5 had been investigated but
this would not be safe to use. It was suggested to request permission from local National
Trust sites.

Page 8 - Linell Instruments - The insurers have agreed in principle that one claim could be
made for all clocks, and the CEO has provided a list of members’ names/types of clocks to
the insurers. The insurers also asked if the police were contacted and requested crime
numbers. It is the aim to make one claim and pay one excess fee.

It was confirmed that the Regions should send out the suspension letters to those members
who had not yet paid the levy rather than Council, otherwise there is no democratic route to
appeal.

The CEO has investigated the cost of stray reporting. The majority of costs are attributed to
the automatic letters generated and the postage costs of those letters. However other
postage costs are being put against stray postage costs, so this is being addressed.

There was a glitch with those reporting online where gmail and hotmail account addresses
were being bounced back, which then generated automatic postage, this was addressed.

A lot of stray reports are generated from fanciers checking whether their birds are
transferred to their name. We also receive verification enquiries by telephone after a race
win. The CEO is looking to price up a system via the website which will provide the loft
number of the owner of a pigeon via the ring number. This service will only be available for
fully paid up RPRA members. This will not produce any letters. All the above should improve
costs.

It was confirmed that Mill Bridge North Road Club (NA130) do not owe any money, the
liberation sites had been booked and paid for directly to the site owners. The organisation
had been informing us of liberations for information only and an invoice was generated by
mistake.

Page 12 —In relation to Council correspondence item C 11i — Email from Welsh Region dated

27.01.25 — RPRA, the CEO confirmed that no money from the Alwyn Hill estate had been
used to contribute to the RPRA One Loft. The CEO said that the statement in the email was
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hearsay, and that it was the income generated through the sale of the Alwyn Hill pigeons
(left as part of the estate to the RPRA) that was contributed, and this was due to a lot of
hard work on the part of the CEO and the Head Officer, BHW. The Alwyn Hill estate as
passed on by the solicitors has been put into a separate account and remains in full.

(S Collishaw entered the meeting - 3:25pm)

Page 14 — Clarification was sought regarding CPH registration and whether the RPRA need to
know which members have registered? The CEO confirmed that the RPRA are not policing
CPH registration, this is a legal requirement required by DEFRA.

At the Blackpool Show of the Year CPH numbers were requested as part of the APHA licence
required for a bird gathering.

6. IMPLICATIONS OF THE AGM

It was discussed that if a major structural change following a successful rule proposal in the
future which could impact the staff that any changes be implemented after a consultation
period with the employees. It was confirmed that this would be dealt with if it arises.

It was highlighted that one of the propositions put forward by Council were not consistent
with those already agreed in the Special Meeting held on 25% October 2024. It had been
agreed that the Young Fancier age would be 16 and under as of 1 November each year.
Proposition (25/14) shows the Young Fancier age as under 18.

Rule 17 makes mention of advertising organisation applications for affiliation in two papers
devoted to pigeon racing, but there is now only one.

7. MEMBERSHIP NUMBERS — to be circulated at the meeting

The Finance Manager provided the following membership numbers, as at 21 February
2025*:

CA - 560 affiliated members, 80 individual members, 16 Young Fanciers
DY — 941 affiliated members, 27 individual members, 8 Young Fanciers

DC - 330 affiliated members, 36 individual members, 8 Young Fanciers
EM — 1553 affiliated members, 0 individual members, 16 Young Fanciers
IR — 1432 affiliated members, 28 individual members, 26 Young Fanciers
LN — 1143 affiliated members, 212 individual members, 18 Young Fanciers
NE — 1723 affiliated members, 124 individual members, 17 Young Fanciers
NW — 868 affiliated members, 0 individual members, 9 Young Fanciers

SO — 824 affiliated members, 42 individual members, 15 Young Fanciers
SW — 707 affiliated members, 24 individual members, 12 Young Fanciers
WS — 1 affiliated member, 128 individual members, 4 Young Fanciers

WE — 1233 affiliated members, 35 individual members, 10 Young Fanciers
WM - 1534 affiliated members, 0 individual members, 20 Young Fanciers
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Total Membership: 13,584
*These figures are based on membership fees received as at 21 February 2025.
It was pointed out that some of these figures will require updating.

8. MINUTES FROM THE CONFEDERATION OF LONG-DISTANCE RACING PIGEONS OF
GREAT BRITAIN & IRELAND — AGM AND GENERAL MEETING HELD AT BLACKPOOL ON
18.01.2025

Page 7 — A ‘Charter for Racing and Show/Racer Pigeons’ has been published on Page 2 of the

RPRA Rule Book. The CEO has compiled a reference sheet for distribution to all members of

the Confederation so that if any Union is called to respond via any channel, radio, tv, etc all

are providing the same united response.

9. COUNTRYSIDE FORUM

The last forum conference was held in London a couple of years ago, and they are keen for
us to attend. —J Dodd and the CEO to attend.

10. COMMITTEE BUSINESS
a) Finance & General-Purpose and Clocks, Rings & Weather Committee

1) Roll Call - as above
2) Apologies for absence - as above
3) Declarations of interest — none

4) Minutes of the Previous Meetings — 25.10.24 and 12.12.24

The minutes of the meeting held on 25™ October 2024 were accepted at the meeting held
on 12" December 2024.

Proposed by WS, seconded by IR, and all in favour, that:
C.7835 The minutes of the meeting held on 12* December 2024 are accepted as a
true and accurate record.

5) Matters Arising — Minutes of the meeting held on 12t" December 2024

Page 2 — The CEO has written to the presidents of two regions who had not supplied
information on unpaid levies. At this moment in time neither have provided any
information. WE and EM regions have both had changeover of secretaries and are going

through the process of providing their lists.

The total of affiliated and individual members across all regions who have paid their
membership fee is 13,584. 12,692 have also paid the levy, which leaves a 6.6% shortfall.
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It was confirmed that all regions should submit their accounts to the RPRA, and that we are
waiting on 3 regions.

Proposed by LN, seconded by WM, with 12 votes for: DC/IR/EM/EM/LN/NE/NE/
NW/WE/WM/WM/WS, 1 vote against: SO and 1 abstention: DY, that:
C.7836 RPRA to send an invoice for outstanding levy payments to all regions or for
them to provide a list of suspended members.
Page 4 - The CEO confirmed a full raptor account had been provided to WHPU as requested.
6) Accounts —to be circulated at the meeting
Discussed above.
a. Building costs — prior year comparison
Discussed above.
b. Stray Reporting — cost analysis
Discussed above
c. Roll over Gain — Reddings House
Discussed above.
7) Key Measures of Activity Report
It was queried that the distances calculation had doubled for November 2024. The Office
Manager checked the figures on the RPRA system within the meeting and confirmed that
the figures are correct.
Partnership dissolutions not as high as expected, expect the figures to increase during
February and March. The CEO stated that if partnerships are not dissolved by the AGM the
members would be liable for 2025 fees. The Membership Support Supervisor confirmed the
February figures for dissolutions totalling 73 and 11 formations which is on par with normal
figures from last year.
Stray reports from last year have increased on the previous year.
It was questioned why the inbound calls are zero. This is due to the implementation of the
call centre facility whereby a caller can choose to wait in a queue. This means no calls are
unanswered. It was highlighted that the phone service is working a lot better, and callers

can get through quicker.

Thanks were given for preparation of the report; it gives a good overview of the work
carried out at the RPRA. The report to be published in the BHW.
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(R Chambers left the meeting - 4:40pm)
8) Next Council Meeting Venue (31t October 2025)
Proposed by NE, seconded by IR, and all in favour, that:
C.7837 Vote to return to the Leonardo Hotel, East Midlands Airport for the next
Council meeting 31 October — 1°t November 2025

9) Correspondence

a. Letter from CEO dated 28™ November 2024 to the FCI clock committee — Benzing Clocks
and reply dated 09.12.2024 from General Secretary, FCI

The CEO stated that the FCl General Secretary had confirmed that it was an issue with those
two individual clocks and if any further issues arise to inform them and they will call Benzing
in to investigate.

Meeting closed at 4:45pm.

b) Emergency & Rules and Liberation Sites Committee

1) Roll Call - as above

2) Apologies for absence - as above

3) Declarations of interest — none

4) Minutes of the previous meeting — 25.10.24

Accepted above.

5) Matters arising

Discussed above.

6) Liberation Sites Report — prepared by Sean Leighton

It was suggested that it might be beneficial to put a vehicle limit on the suggested new site
at the Red Lion Truck Stop, Northampton due to the likelihood of it becoming congested.

There is a new site authority at Forestry England in charge of granting permission to liberate
from Stoney Cross and Holmsley sites. Previously Forestry England issued a blanket
permission letter which all convoyers had to carry with them when liberating at these sites.
The new site authority has requested additional information before they would grant
permission as they had concerns over the environmental impact of liberations, including
pigeons carrying/spreading bird flu. The main issue was that the RPRA have a 5 million
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liability insurance, and they were insisting on 10 million. The liability has been raised at a
cost of £420, this cost will be spread across all the bookings for the 2 sites, so bookings will
now attract a small fee. The CEO has provided a report to Forestry England from lan Taylor
regarding bird flu.

It was raised that the site at Coventry has wires — to check on Google maps. It is only
suitable for small vehicles.

An advertising campaign was placed for new liberation sites among different farming
community networks including Mole Valley Farmers. Adverts were posted to farm stores
and Racing Support have been receiving some enquiries.

The site usage report was examined, particularly the number of bookings made for Stoney
Cross and Holmsley sites, in connection with the above.

(Break 5:00pm — 5:15pm)

7) Report from Convoyers Meeting, Blackpool, 18.01.24 — prepared by Caroline
Alsemgeest

Page 73 — Regarding the suggestion to pinpoint liberation site areas using Google maps to
aid organisations, we are reliant on What3words information being submitted to Head

Office by the Convoyers or provided by the sites.

The liberation site report for Retford had been amended to reflect the correct point of
liberation.

It was acknowledged that bookings should be made in advance, however if an organisation
is moving site at the last minute due to weather conditions, they would not be able to
provide advance warning, all they can do is advise Racing Support on Monday morning.
Race Controllers were invited to the Convoyers meeting and the meeting went well.

8) Correspondence

a. Email from Cumbria Region dated 14.01.2025 — Rule 125

The email from the Cumbria Region questioned the relevance of Rule 125a and b in the
current climate, with the decrease in the number of club members. It was agreed to defer

this item until the Council meeting in October to seek clarification from the CA Region.

b. Email from West Midlands Region dated 24.01.2025 — Storage of Minutes-RPRA Rule
181

It was confirmed that there is provision in the Rules regarding an organisations’ storage of
minutes.
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Proposed by IR, seconded by EM, and all in favour, that:
C.7838 Council endorse Rule 181

At this point the CEO advised that he had received an email from the London Region asking
for clarification on the minimum age requirement for a Convoyer’s licence. It was noted that
blank Convoyers Licences for 2025 had already been distributed.
Proposed by WM, seconded by LN, and all in favour, that:
C.7839 Amend Appendix C (Code of Conduct for Licensed Convoyers/Liberators),
item 18, from ‘Juniors’ to ‘Juniors under the age of 18’; and amend
Appendix H (Supervision of Junior Members), from ‘junior members under
18’ to ‘junior members under the age of 16’.
Meeting closed at 6:04pm
c) Olympiad and FCI Reports Committee

1) Roll Call - as above

2) Apologies for absence - as above

3) Declarations of interest — none

4) Minutes of the previous meeting — 25.10.24
Accepted above.

5) Matters arising

Discussed above.

6) Update on Olympiad

a) Germany 2026

The venue is confirmed as Dortmund, Germany.
b) Olympiad 2028

It was proposed that the CEO arrange a visit to the Chief Vet to identify a way through the
EU bureaucracy.

7) Team Manager’s Report — John Wheatcroft — Verbal Report
An agreement is required regarding the movement of the birds. The FCl is lobbying the EU.

(S Beardmore entered the meeting — 6:06pm)
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The RPRA have been invited to organise the World Championship One Loft 2027 (at least
750 pigeons), the same issue would be involved as in the movement of birds. However, an
agreement would need to be in place for the 2025 World Championship One Loft in France.
GB have been asked to send a team to this. The FCl want to bring one lofts under their
jurisdiction, which would incur a cost of 1 Euro per pigeon payable to the FCI. The FCl would
like an official on the transporter.

8) Correspondence

a. Email from Fédération Colombophile Frangaise dated 19.09.2024 — World and European
Championships 2025 — France

Proposed by SO, seconded by EM, and all in favour, that:
C.7840 ) Wheatcroft to place an advert in the British Homing World to enter a team
to the World and European Championships 2025 — France

b. Email from lan Taylor dated 20.01.2025 — Resume about current situation for bringing
birds into (and out of) the UK

Mr Taylor advised that he could not see a way forward at the moment. There is a mandatory
qguarantine for a minimum period of 51 days, both before and after the show, because
unreleased pigeons are classed as captive birds.

c. Email from Federagdo Portuguesa de Columbofilia dated 04.02.2025 — Invitation to
participate in the European Championship and the European Youth Championship —
MIRA 2025

The CEO advised that it would be more beneficial to enter the French race in terms of the

mutual benefit with racing from France. The FCF support us when liberating pigeons in

France.

d. Letter from lan Taylor, Spire Vets dated 10.02.2025 — Avian Influenza

This was printed in British Homing World.

Proposed by DC, seconded by NE, and all in favour, that:
C.7841 A Vote of thanks was given to lan Taylor for all his work.

Meeting closed at 6:27pm
d) Performance Enhancing Drugs Committee

1) Roll Call - as above

2) Apologies for absence - as above
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3) Declarations of interest — none

4) Minutes of the previous meeting — 25.10.24
Accepted above.

5) Matters arising

Discussed above.

6) PED Update - CONFIDENTIAL ITEM — List of drug tests taken in 2024 - circulated
25.10.2024

7) PED Budget — agreed 25.10.2024

The current budget is £6,000 and costs were just under budget.

John Wheatcroft carries out a large amount of testing for the RPRA. Two people are chosen
at random and this works as a deterrent. The fancier is responsible for the container his
pigeons are in.

There are offers of help to perform testing in regions if required.

8) Correspondence

a. Email from Federation Colombophile Internationale dated 18.12.2024 — Olympiad 2026
— Doping Tests

The FCl have provided a list of banned substances. It was agreed that Appendix G in the
RPRA Rule Book is comprehensive and covers all groups. The CEO has emailed the FCl list to
the laboratory.

Meeting closed at 6:40pm

e) Buildings Committee

1) Roll Call - as above

2) Apologies for absence - as above

3) Declarations of interest — none

4) Minutes of the previous meeting — 25.10.24
Accepted above.

5) Matters arising

Discussed above.
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6) Unit 35-41 Upper Mills Trading Estate, Stonehouse Stroud GL10 2B)J
a) Current requirements

i. Toiletleak x 2

ii. Repair to guttering
The yearly budget is £2,500. The 2024 budget had been spent on repairs which were
required to the air conditioning unit in the server room and to the ground floor hot water
unit. The above requirements were postponed until the 2025 budget as there are

alternative toilets available.

Proposed by EM, seconded by WM, and all in favour, that:
C.7842 The above repairs to be carried out.

b) Future requirements

We may require enhanced WIFI capabilities via fibre to combine RPRA and BHW in the same
office — this is to be investigated.

Meeting closed at 6:43pm
f) Future of the Sport Committee

1) Roll Call - as above

2) Apologies for absence - as above

3) Declarations of interest — none

4) Minutes of the previous meeting — 25.10.24

Accepted above.

5) Matters arising

Discussed above.

6) One Loft Report —Jonathan Swift

It was confirmed that there are currently 191 entries in the One Loft, which would not be
sufficient to run it.

The CEO suggested that the One Loft be suspended for a year, and a small working

committee be formed to find a way forward.

(Mrs C Gardner left the meeting — 6:47pm)
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It was agreed that a small committee be set up to include C Gordon as someone with good
experience is required.

The One Loft Manager replied that he would rather suspend the One Loft this year to move
it forward the following year. His contract and the loft in location has been agreed for 3
years.

The only expense incurred thus far is the ground rent of £2,500. The clocks are paid yearly
and will be suspended for a year.

It was also put forward that due to the amount of competition with other one loft races and
considering the financial risk to the RPRA that the RPRA One Loft be discontinued. It was
pointed out that the One Loft should be self-supporting.

Proposed by DC, seconded by NW, with 12 votes for:

DC/DY/EM/EM/IR/LN/NE/NE/NW/ SO/WM/WM/WS, 1 vote against: WE and 0

abstentions, that:

C.7843 Suspend the RPRA One Loft Race for 2025 and form a working committee
consisting of S Collishaw, C Gordon, J Wheatcroft, RPRA One Loft Manager
and the CEO.

7) FOS Accounts — distributed at meeting

Discussed above.

8) Correspondence

None

Meeting closed at 7:05pm

(Dinner - 7:05pm — 8.30pm)

(S Beardmore, J Swift and Mrs B Lewis left the meeting)

11) CORRESPONDENCE AND VERBAL REPORTS

a. Letter from North East Region dated 01.10.24 — NE Region letter dated 23.01.24 — de-
recognition of the NWHU

The North West Homing Union are operating outside of their original declared boundaries of
the four counties, Cumberland, Westmoreland, Lancashire and Cheshire and should not
permit an application from an RPRA suspended member.

Proposed by NE, seconded by WS, with 9 votes for: DY/EM/EM/IR/NE/NE/WM/WM/
WS/; 1 vote against: NW and 3 abstentions: DC/LN/SO, that:
C.7844 The NWHU is de-recognised with effect from 1 January 2026

It was noted that RPRA Rule 88 states: No member of the Association shall be a member of
a Homing Union not recognised by the Association. A list of recognised Unions and
associations within the United Kingdom is set out in Appendix A to these Rules. The
Association will recognise rings as issued by these other Unions providing their manufacture
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is of a standard approved by the RPRA and includes a metal insert, on the production of
proof of ownership from the issuing Unions

(S Finan left the meeting — 9:13pm)

b. Letter from Mr T W Phifer, President NWHU dated 20.02.2024

As a result of the de-recognition of the NWHU above, this item was not discussed.
c. Letter from Western Region dated 21.10.2024 — Monthly Accounts

Not all accounts are available monthly, and it was agreed that the CEO write a letter to the
Western Region confirming that the RPRA publishes its accounts on an annual basis.

d. Letter from Western Region dated 21.10.2024 — Applying Rules
The letter was noted.

e. Letter from Southern Region dated 09.12.2024 — Correspondence dated 04.04.2024 and
18.08.2024

The Southern Region re-affirmed that a written response to the questions raised is required
by the region.

Certain information contained within contracts is private/confidential and legitimately
regarding information relating to redundancy settlements.

The Council is entitled to receive a response, and the elected President is the employer/line
manager of the CEO.

The CEO questioned why certain contracts had been singled out and not all, and enquired as
to how the region was going to use this information.

The CEO confirmed that he would be happy to answer direct questions relating to his
contract. The CEO confirmed that he was contracted to work from home, and that he
generally goes into RPRA headquarters twice a week.

The CEO said that he would be happy to attend any regions meeting to discuss these issues
and as the CEO was receiving direct questions from individual members, he pointed out that
the constitution must be followed. An individual must raise their issues through their club
who would write to the region, the individual would then have the right to appeal to Council
if unhappy with the region’s response.

Questions relating to the RPRA One Loft Manager’s contract were answered within the
meeting and this would be fed back to the region.
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It was confirmed that Head Officer, BHW’s contract is based on the CEO contract, except
that the Head Officer, BHW owns his own car and claims mileage at £0.45p per mile.

SO accepted that some of the answers could not be provided, but that not all questions
were about contracts and some of the questions had not yet been brought up/answered at
the meetings. The CEO said that he would be happy to come to the region and give his

answers in person.

f.  Letter from Southern Region dated 09.12.2024 — Comments of the Southern Region
President on the advice of HCR regarding NWHU ring registration

Discussed above.

g. Letter from Southern Region dated 09.12.2024 — Contract of the Head Officer of the
BHW — travelling expenses

Discussed above.

h. Letter from Robert Owen (WE7345) dated 22.01.2025 — Application to lift suspension
under rule 7B

It was agreed that Mr Owen had completed his 2-year suspension.

Proposed by DC, seconded by NW, and all in favour, that:
C.7845 Robert Owen’s suspension is lifted from 1 March 2025

i.  Email from Welsh Region dated 27.01.2025 — RPRA
Previously discussed.

j.  Letter from East Midland Region dated 02.02.2025 — Re categorization of racing pigeons
away from captive birds

The response is that the classification of racing pigeons is being investigated because of the
Olympiad, but we are seeking derogation from the classification of captive birds.

k. Letter from East Midland Region dated 02.02.2025 — CPH numbers — recording and
policing by the RPRA

The RPRA encourages all members to comply with Defra’s statutory requirements and there
are no plans for the RPRA to record members’ CPH registration.

|.  Letter from East Midland Region dated 02.02.2025 — Dickin medals

An article regarding the Dickin medals should be published in the British Homing World, one
medal is on loan in the North West and another in Cornwall.
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There are other medals and statues of animals who won Dickin medals on display at the
National Memorial Arboretum, Staffordshire. It was suggested that funds could be raised for
a statue, which would be a lasting memorial to the Dickin medal winners and the value that
pigeons brought to society. Due to the connection with the Army Pigeon Service, perhaps a
bronze soldier with a pigeon basket on his back, holding a pigeon? It would cost
approximately £1000 to apply.

Proposed by DC, seconded by NE, and all in favour, that:

C.7846 Olympiad Team Manager and J Dodd to explore and price up National
Memorial pigeon statue and report back, and to ask about the loan of a
Dickin medal.

m. Letter from North East Region dated 07.02.2025 — Balance sheet

The CEO advised that staff salaries are constantly monitored. The level of service and
potential automation of services is also constantly reviewed.

It was suggested that stray reporting could be directed to club secretaries. However, this
would not negate the problem/cost, only pass it on to someone else. The RPRA has a duty to
the public and its members to deal with stray reports. Cost effective procedures are
constantly being sought. Stray bird reporting is directed first by text message or email or if
both the previous two are unavailable letters are generated.

Car expenses — The maintenance costs of £999 (to year end October 2024) relate to: A new
battery purchased by the CEO, which should be claimed back from the lease company;
replacement car keys as they were stolen — to be claimed off insurance; the lease company
charge for returning the CEQ’s previous vehicle; a puncture repair charge (should be
covered by lease). Most of the last period there were 2 cars on lease, 1 at the RPRA and 1 at
the BHW. The BHW car lease cost £4,197 and the insurance cost £718. The RPRA car lease
cost £5,123, the insurance cost £1,008.33 and the fuel £3,262.

Card processing —Worldpay is used on the website (the cheapest, most efficient and secure
card processor), and we have virtual terminals on our computers to process card payments
on our desktop. The increase in fees is due to more people paying via card. We pay Paypal a
small commission for auction fees. A small pay as you go commission is charged for the card
machines taken to the Show of the Year. The commission for the RPRA Worldpay is £3800
per year and for the BHW £6000 per year. The Finance Manager has looked into other
providers.

FCl costs - 400 euros is a subscription cost. They take a percentage of the ring charge to us,
and the manufacturer gives pays that directly to them.

One Loft — See above
TPRS — no members are being charged for services by the RPRA.

n. Letter from North East Region dated 10.02.2025 — Bricon representative
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Proposed by NE, seconded by EM, with 11 votes for: DC/DY/EM/EM/IR/NE/NE/NW/
WM/WM/WS, 0 votes against and 1 abstention: SO, that:
C.7847 Bricon representative to be invited to attend the October Council meeting

Bricon advised that if a pdf is considered to have been compromised a QR code is given, and
the code can be scanned to check the main database.

o. Email from West Midlands Region dated 10.02.2025 — RPRA AGM
The CEO confirmed that no regions are subsidised.

If a member belongs to 2 clubs in adjacent regions the member is entitled to vote in both
clubs and the democratic vote of the club is put forward to the region.

It was confirmed that RPRA members are entitled to transfer rings free of charge. If a non-
member wishes to transfer rings they will be required to pay for this service, therefore they
will be required to submit a paper copy of the transfer form and pay the prevailing fee.

12) INVITATIONS RECEIVED

None

Meeting closed at 10:45pm
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